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CRITICAL INCIDENT MANAGEMENT PLAN
The Critical Incident Management Plan outlines procedures for employees and students to follow if a critical incident occurs on campus.  A critical incident is an interruption from a normal state of functioning, producing significant reactions such as turmoil and instability in the system.  It is further defined as an incident where employees, students and visitors perceive that they are in danger and there is a need for immediate action to prevent loss of life, injuries or damage to property.

Strategies

A. Maintain a plan to deal with critical incidents which includes the following:

1. Identify source of threat

· Student, visitor or unknown others

· Employees

· Natural phenomena

2. Identify level of disruption

· Mildly disruptive

· Moderately disruptive

· Severely disruptive

3. Identify critical incident management procedures

B. Educate faculty, staff and students on policies and procedures for critical incident management.

The offices of Human Resources and Student Services will be responsible for training faculty, staff and students on crisis resolution as outlined in the plan.  This training will include recognition, intervention, resolution and documentation pertaining to critical incidents.

C. Implementation of the Critical Incident Management Plan

1. Identify participants of Critical Incident Management Team
The Safety Manager, Chief of Security, Vice President of Administration and Business Services and/or the President will appoint members of the Critical Incident Management Team.  Appointed members will be determined by the nature and severity of the incident as outlined on the Critical Incident Management Team Chart.
2. Identify duties of the Critical Incident Management Team
Immediate Action

· Determine who is in charge

· Notify the members of the Critical Incident Management Team

· Conduct initial assessment

Subsequent Action

· Determine resources that might be needed to manage the incident including additional staff and equipment

· Advise appropriate members of Administration of incident status

· Determine if evacuation or relocation is required

· Advise College Relations and Marketing of public notification necessary to manage incident
Follow Up

· Continuation of operations

· Support to students, staff and faculty affected by incident

· Critique of response

CRITICAL INCIDENT MANAGEMENT CHART

Threat: Student, Visitor or Unknown Others
	Level of Disruption
	Immediate Action
	Subsequent Action
	Follow Up

	Mildly Disruptive
	Discussion between student/visitor and faculty or staff at the scene

	Contact Security
	Contact Student Services for follow up as required

	Moderately Disruptive
	· Ensure there is no immediate danger to persons  in the area

· Advise student or visitor to cease disruptive activity immediately
	· Contact Student Services for incidents involving students

· Contact Security
	· Student Services will follow up on incidents involving students.

· Security will follow up with incidents involving visitors/unknown others as required.


	Severely Disruptive
	· Take appropriate action to  protect persons at the scene

· Contact Security and/or call 911
	Contact Student Services
	· Student: Contact Student  Services

· Visitor/Unknown Other: Security will contact local authorities


CRITICAL INCIDENT MANAGEMENT CHART
Threat:  Employee
	Level of Disruption
	Immediate Action
	Subsequent Action
	Follow Up

	Mildly Disruptive
	Discussion between employee and supervisor

	Documentation at department level for incidents beyond first occurrence

	As determined by supervisor

	Moderately Disruptive
	· Discussion between employee and supervisor

· Contact Security

	Supervisor contact Department Chair/Head and Human Resources 
	Human Resources to monitor situation 

	Severely Disruptive
	· Take appropriate action to protect persons at the scene

· Contact Security

and/or call 911
	Supervisor and Department Chair/Head discuss situation with Human Resources as soon as possible
	Human Resources to manage resolution


CRITICAL INCIDENT MANAGEMENT CHART

Threat:  Natural Phenomena

	Level of Disruption
	Immediate Action
	Subsequent Action
	Follow Up

	Mildly Disruptive
	Take appropriate action to protect persons at the scene 
	Secure incident area and notify supervisor


	Submit Facilities work order for maintenance and custodial needs if required

	Moderately Disruptive
	· Take appropriate action to protect persons at the scene

· Contact Security and department Chair/Head 
	Advise Plant Supervisor of immediate maintenance and custodial needs
	Advise supervisor of any ongoing impact 

	Severely Disruptive
	· Take appropriate action to protect persons at the scene

· Contact Security

     And/or call 911
	Advise supervisor of any ongoing impact
	Take appropriate measures to resume business 


Chemical Spills

· http://www.pbcc.edu/documents/Safety_and_Security/Safety%20Manuel%20BLACK.doc#_Toc158093338
Animal Control Procedures

· http://www.pbcc.edu/x5955.xml
Exposure Control Plan

· http://www.pbcc.edu/documents/Safety_and_Security/Safety%20Manuel%20BLACK.doc#_Toc158093337
Emergency Evacuation Procedures (fire alarms, bomb threats or other similar life threatening emergencies)

· http://www.pbcc.edu/documents/Safety_and_Security/Safety%20Manuel%20BLACK.doc#_Toc158093341
Procedures for Persons with Disabilities 

· http://www.pbcc.edu/documents/Safety_and_Security/Safety%20Manuel%20BLACK.doc#_Toc158093343
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