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Green Stream Mapping  
TIO 0491   8 hours   $259.56  
During this one day class, the participants will be introduced to 

the tools that can help them analyze where their organization 
stands on the Green Continuum.  Through the use of the Green 

Lane Map, participants will learn how to map their own 

organizations, and how to identify green opportunities along 

their individual value streams.   
 
Course Contents 

 

 History of Lean and Green 

 Conventional Waste versus Green Opportunities 

 Value aded versus Non value added 

 Non value added Green Challanges 

 Value Stream Mapping versus Green Stream Mapping 

 Green Lane Map creation – Current state 

 Process Improvement 

o Water efficiency and contaimination,  energy and 

atmosphere, materials and resources, indoor 

environmental quality, innovation in design, 

collection of environmental metrics 

 Kaizen process 

 Green Lane Map creation – Future state 

 Green planning for the future 

o Part of the strategic plan 

 

 
 

Ref# Dates Day Time  Campus  

134871 3/2 T 8a-4p                     LW 

 How Green is my organization?   

 

 How can I identify my Green 

Opportunities?  

 

 Is there a diagnostic tool I can 

use? 

 

 Learn about Green Lane Maps 

 

 Identify Process Improvements 
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