
SPRING 2018 DEVELOPMENT DAY 

CLUSTER ACTIVITY 

Dear Cluster Chairs, 
 
This Development Day, we are fortunate to have as our keynote speaker Dr. Davis Jenkins, 

Senior Research Associate at the Community College Research Center and Co-authors of 

Redesigning America’s Community Colleges, the seminal work on the Guided Pathways Model.  

As a follow-up activity to Dr. Jenkins’ presentation, each Academic Affairs Cluster will be asked 

to take about twenty minutes during their cluster meeting to respond to the following 

question:   

Discussion Question:  Consider PBSC today and current issues related to student success.  Can 

you identify any existing policies or procedures (anywhere within the College) that you believe 

create unnecessary barriers for student success?  Discuss this as a cluster and list your 

observations on the form below.  As you discuss this, if you have suggestions for improvements, 

please include those as well. 

Follow-up questions (if needed): 
 

1. What might the college do to ensure more students are identifying their career paths as 
early as possible? 

2. How might we enhance academic advising services to increase student success rates? 
3. How might we track students’ academic progress towards completing their chosen 

program’s requirements? 
4. Are courses in our certificate programs selected and scheduled in ways that ensure early 

completions (at the earliest point possible prior to the AS degree)?  
 

As the cluster chair, we ask that you lead this discussion with your cluster.  The following article 

and video will help you to prepare for this role. 

 Putting Students First written by Bill Gates—available at: 

https://www.gatesnotes.com/Education/Georgia-State-University 

 

 Embedded Video— available at: https://youtu.be/Rh20W2uXHCc 

Please use the attached form to record your cluster’s responses (we suggest that you appoint a 
scribe for this purpose.) Scan and send the completed form to Angie Dunn 
(dunnam@palmbeachstate.edu) for Academic Affairs, by March 30, 2018.  The information 
provided by each cluster will be analyzed by the Guided Pathways Task Force and will be 
instrumental in the development of continuing college-wide actions and discussions.   Your 
voice counts!  

https://www.gatesnotes.com/Education/Georgia-State-University
https://youtu.be/Rh20W2uXHCc
mailto:dunnam@palmbeachstate.edu


 

SPRING 2018 DEVELOPMENT DAY 

CLUSTER ACTIVITY 

 

Focusing on Student Success: Identifying the Barriers and Potential Solutions 
 

Cluster: _________________________           Completed by: _________________________ 

Please summarize your Cluster Meeting discussion by identify any existing policies or 

procedures (anywhere within the College) that you believe create unnecessary barriers for 

student success?    

Scan and send the completed form to Angie Dunn (dunnam@palmbeachstate.edu) for 

Academic Affairs, by March 30, 2018.   

Barriers to Student Success at PBSC Potential Solutions (suggestions for 
improvements) 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

mailto:dunnam@palmbeachstate.edu

