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CLUSTER ACTIVITY 

 

Focusing on Student Success: Identifying the Barriers and Potential Solutions 
 

Cluster: Education _______________           Completed by: Cluster Members________ 

Please summarize your Cluster Meeting discussion by identify any existing policies or 

procedures (anywhere within the College) that you believe create unnecessary barriers for 

student success?    

Scan and send the completed form to Angie Dunn (dunnam@palmbeachstate.edu) for 

Academic Affairs, by March 30, 2018.   

Barriers to Student Success at PBSC Potential Solutions (suggestions for 
improvements) 

 Lack of preparation for college 
 
 
 

 Turnover in school district in 
administrative positions that can make 
changes 

 
 
 
 

 SLC – time constraints/staff constraints to 
help students who need the most 
assistance 

 
 

 Student scheduling issues 
 
 

 Testing center hours of operation for 
non-traditional students 

 
 
 

 Work with high schools to make sure they 
start on the right path 

 
 

 Create face to face committee meeting 
where the sole purpose is to stay in contact 
with advocates and help to remove the “red 
tape” of making changes (responsibility on 
both sides to ensure continued 
improvement) 

 

 Hire more staff to assist students and extend 
hours of operation and extend scheduled 
appointment times to more than 15-20 
minutes per appointment 

 

 More effective scheduling (software) to 
identify student needs for courses 

 

 Extend hours to accommodate needs of 
students (all campuses) 

 
 
 

mailto:dunnam@palmbeachstate.edu


 Allowing students to wait to take math in 
their final semester 

 

 Undecided students feeling lost when 
choosing classes 

 

 Students changing career/major late into 
degree program 

 
 
 
 

 Student work F/T and have a lot of 
responsibilities 
 
 
 
 

 Student point system (posted on syllabus) 
in classes is making it easier for them to 
decide what assignments to do and not to 
do in order to pass the class 

 Create scheduling plan and set up built-in 
holds to force students to take math by a 
certain point in academic plan 

 Have quality career assessments and 
identify career path as soon as possible 
 

  Incorporate events/activities (experiences 
within discipline at the beginning of 
program to ensure students have 
connection to the field before they take too 
many classes in that major  

 

 Shift mindset to understand student 
responsibilities – be open to experiential 
learning, develop independent study, 
expand hybrid online classes, provide more 
CLEP exams in field 

 

 Create critical assignments in each class to 
ensure critical assignments are completed 
to earn a passing grade in the class 

 
 
 
 
 
 
 
 

 

 


