
AGENDA/MEETING MINUTES 

March 22, 2018 

2:00 p.m. 

Palm Beach Gardens campus 

Music Cluster (BB 303) 

 

ITEM 1. As a follow-up activity to Dr. Jenkins’ presentation, each Academic Affairs Cluster will be 

asked to take about twenty minutes during their cluster meeting to respond to the following question:   

 

Discussion Question:  Consider PBSC today and current issues related to student success.  Can you 

identify any existing policies or procedures (anywhere within the College) that you believe create 

unnecessary barriers for student success?  Discuss this as a cluster and list your observations on the 

cluster form.  As you discuss this, if you have suggestions for improvements, please include those as 

well. 

 

Barriers to Student Success at PBSC    Potential Solutions (suggestions for improvement) 

 

 

 

      

 

 

Follow-up questions (if needed): 

1. What might the college do to ensure more students are identifying their career paths as early as 

possible? 

2. How might we enhance academic advising services to increase student success rates? 

3. How might we track students’ academic progress towards completing their chosen program’s 

requirements? 

4. Are courses in our certificate programs selected and scheduled in ways that ensure early 

completions (at the earliest point possible prior to the AS degree)?  

 

Please use the cluster form to record your cluster’s responses (we suggest that you appoint a scribe for this 

purpose.) Scan and send the completed form to Angie Dunn (dunnam@palmbeachstate.edu) for 

Academic Affairs, by March 30, 2018.  The information provided by each cluster will be analyzed by the 

Guided Pathways Task Force and will be instrumental in the development of continuing college-wide 

actions and discussions.   Your voice counts! 

 

Discussion: Several items discussed (see attached table). 

Action: Several solution recommended (see attached table).  

 

 

ITEM 2.  General Education Review  
All faculty, regardless of courses taught, will be invited to participate in a review of general education 

philosophy and outcomes as well as the fit of courses into general education and potential pathways. This 

opportunity will be electronic. The link was sent via email last week and will remain available until 

March 29th. Please plan to participate. 

  

Discussion: Review of the email and instructions. 

Action:  Professor MacMullen went through taking the survey for one course (MUL1010), so that 

all could become familiar with the survey questions and format.  All faculty were reminded 

to sign on and complete the survey for the courses that they teach. 

 See attached table See attached table  

mailto:dunnam@palmbeachstate.edu


 

ITEM 4. General Education Assessment  
Although there is an expectation that assessment occurs every semester, IRE is collecting data this spring. 

All faculty and adjuncts should administer the cluster-developed assessment in every general education 

class and report results using the web utility. Faculty assessment coordinators will continue regular 

communication with the reporting link and course instruments. Contact your coordinator or the 

assessment director (Karen Pain) with questions as needed. 

 

Discussion:  None. 

Action: Cluster was reminded of Gen Ed submission. 

 

ITEM 5. Adoption of textbook for MUL1010. 

Some of the music faculty had met with representative of Oxford University Press in February to review 

their textbook Discovering Music by R. Larry Todd.  The cluster had considered this textbook in 2017 but 

found that some of the supporting materials (interactive listening guides, etc.) were not up to our needs.  

The OUP representatives demonstrated improvement that had been made since last year, specifically 

addressing the concerns we had raised (particularly in regard to the interactive listening guides). Features 

of integrated the online content for this textbook with a CLMS (such as Blackboard) were also 

demonstrated.  An email was sent out to PBSC faculty and Department Chairs to information them of this 

pending decision and request any input or questions that they might have. 

 

Discussion: The features of Discovering Music by R. Larry Todd were review for all faculty.  The new 

improved interactive listening guides (and other features) were demonstrated.  Faculty also 

reviewed the content of the textbook (composer and music covered, organization, etc.).  It 

was found that the book itself, while somewhat different in organization, was on a par with 

our current textbook (Experience Music by Charlton, McGraw Hill).  It was also agreed 

that the supporting materials and audio/visual resources of the OUP textbook met the needs 

of the class.  The main advantage of the OUP textbook (and the reason for considering the 

change) is a substantial cost savings to students.  The OUP textbook has a cost of $49.95 

for online access (etext and online course materials) or $99.95 for a paperback print 

textbook and online access.  This represents a cost savings of $50 or more (40-50%) over 

our current textbook.  It was felt that the substantial cost savings for students outweighed 

the challenge for instructors to adapt to a new textbook. 

 

Action:   The music cluster voted unanimously to adopt Discovering Music by R. Larry Todd 

(Oxford University Press) as the required textbook for all MUL1010 classes.  Michael 

MacMullen will send an email to Lake Worth music faculty as well as the Department 

Chairs for music at all other campuses to inform them of this decision and provide 

information (including ISBN numbers) about this textbook.  He will also research and 

prepare the required forms needed for PBSC about this adoption. 

 

 

Attendance: David Gibble  Michael MacMullen 

Allen Webber    

 

Submitted by: 

 

 

 Michael MacMullen 

Scribe 

 

c. Minutes Distribution List 



Focusing on Student Success: Identifying the Barriers and Potential Solutions 
 

Cluster: ___Music________________           Completed by: ____Michael MacMullen_________ 

Please summarize your Cluster Meeting discussion by identify any existing policies or procedures 

(anywhere within the College) that you believe create unnecessary barriers for student success?    

Scan and send the completed form to Angie Dunn (dunnam@palmbeachstate.edu) for Academic Affairs, 

by March 30, 2018.   

 

Barriers to Student Success at PBSC Potential Solutions (suggestions for improvements) 

1.  Lack of acknowledgement of AA transfer 
majors (the courses students will need for their 
specific major at a university) and the total lack of 
information available related to that.  I will refer 
to these as the “premajor” courses. Part of the 
problem is that PBSC (and the state) has 
historically NOT considered this to be a part of 
student success.  As long as you have 24 credits 
of something and 36 Gen Ed, you can get an AA 
degree and all the focus has been solely on 
graduation rates. 
 
 
2.  Over focus on the metamajor concept.  This 
concept does not apply to areas such as the fine 
arts.  There are no “metamajor” courses that 
would apply to degrees in music, art, and theatre.  
There are courses that would apply for all music 
premajors, but these would not apply to other 
disciplines in the fine arts. 
 
3.  The AA transfer degree is based on 36 credits 
of General Education and 24 of “premajor” 
transfer courses.  However, the college also 
requires all students to take course (SLS, 
MAT1033C) which do not count towards General 
Education and therefore reduce the number of 
credits of AA “premajor” courses available to 
students within the 60 credit hour total. 
 
 
4.  Financial Aid limit on 60 credits (24 other).  
Financial aid will only pay for 24 credits of non-
Gen Ed credits for an AA student.  
 
 
 
 
 
 

1.  In consultation with faculty in the various 
disciplines, create a guide for university related 
majors listing the courses students need to take and 
the necessary order in which they are to be taken.  
Publicize these lists with easily with accessible links 
via the college website under Areas of Study.  This 
current site provides none of his information for AA 
students, only a list of the General Education 
courses needed. There is some information on 
another page about “transfer courses”, but it is very 
incomplete, inaccurate, and confusing. 
 
 
2.  Information needs to go beyond just the 
metamajor concept and deal courses needed for 
each individual discipline. 
 
 
 
 
 
3.  Find other “non college credit” methods to 
address these learning goals.  Broward College, I 
believe, offers a course similar to SLS, but it is not a 
college credit course, though all degree seeking 
students are required to take it.  Find a way for 
some ofthese courses to be included within Gen Ed, 
at least as an elective, which would not reduce the 
24 non-GE courses available to students within the 
60 credit total. 
 
4.  This is a unique “interpretation” of the law 
regarding Financial Aid.  Many other colleges will 
cover more than 60 credits (up to 90 credits) for a 
student pursuing and AA degree. 
Survey other Florida State Colleges and their policies 
and justification for doing this, so that we can 
provide that to our students as well. 
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5.   Challenges for students who change majors or 
are late in making a decision about their major. 
The polices in #3 and #4 harm these students.  In 
addition, students are at times led to take their 
Gen Ed courses first and then take the 
“premajor” ones later.  That causes problems 
when the “premajor” courses cannot be 
compressed into 2 semesters. 
 
6.   There are many problems with advising 
issues.  Advisors do not understand the 
information for all areas (and music is a 
particularly problem) which leads to inaccurate 
information about what courses to take and 
when, scheduling that does not take into account 
what semesters courses are actually offered, or 
(in some cases) students being told that certain 
courses or degree majors are not offered by the 
college (when in fact they are). 
 
7.  Challenge with dealing with the lack of college-
ready academic and personal skills of much of the 
student population.  The is more of a problem 
with the state mandated policies. 
 
 
 
8.  Scheduling courses to meet students’ desired 
times is limited in AA premajor programs, 
particularly for those with smaller numbers, 
because of the inability to offer multiple sections 
of the same course or limited space availability.   
 

5.  Solutions to #4 (and #3) would seriously help 
these students continue their education at PBSC.  
Enact processes to “push” students to start 
exploring courses within their major early in their 
college education rather than take all or most of the 
Gen Ed courses first and then worrying about their 
transfer courses later.  
 
 
6.  Have the advising department collaborate more 
with faculty in respective disciplines.  Faculty 
advisors have been discussed for several years, but 
no action ever seems to happen on this.  Provide 
information in #1 for all users, including both 
students and advisors. Don’t expect advisors to 
know everything about ALL university majors.  Have 
individual advisors specialize in certain metamajors 
and the various major degrees within the 
metamajor.  
 
7.  The college has been severely hampered in this 
area by the state policies regarding testing and 
“prep” courses.  Many students in Gordon Rule (and 
other) courses lack basic skills needed for success.  
The SLS class helps with some areas, but it also 
creates its own problems. 
 
8.  For smaller programs (premajors), this is 
probably not a fully achievable goal.  Not all courses 
could be offered online effectively (which is one 
solution for flexibility) and there are other concerns 
as well – a sequenced order of courses, keeping 
different courses from “conflicting” with each other, 
lack of classroom available.  
 

 


