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                                        Palm Beach Community College                                          Action Plan                                                                                   2009-2012 Strategic Plan


	PBCC Goal:      
	PBCC Objective:      

	Strategy to Address the Objective:       

	Desired Outcome of the Strategy:      

	Brief Narrative Description of the Strategy and Plan:       

	Team Members:       
	Submitted by:      
	Date:      


	Action Steps
What will be done?
	Responsibilities
Who will do it?
	Timeline
By when? (Day/Month)
	Resources
A. Resources Available

B. Resources Needed (financial,  human, political & other)
	Potential Barriers
A. What individuals or offices may resist?

B. How?
	Involvement
A. What groups are involved?

B. How are they involved?
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	Step 5:
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	Step 6:
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Evidence of Success: (What evidence will be provided that progress is being made? What are the benchmarks of success?)

	     


Assessment Process: (How will the outcomes of the strategy be measured? What are the specific measures?)
	     


Request for Funds (Are funds required to implement the action plan?)
	Describe the need for funds
	Type of Funding
	Amount Needed
	Date Needed

	     
	 FORMCHECKBOX 
 Materials/Supplies   FORMCHECKBOX 
 Personnel   FORMCHECKBOX 
 Other
	     
	     

	     
	 FORMCHECKBOX 
 Materials/Supplies   FORMCHECKBOX 
 Personnel   FORMCHECKBOX 
 Other
	     
	     

	     
	 FORMCHECKBOX 
 Materials/Supplies   FORMCHECKBOX 
 Personnel   FORMCHECKBOX 
 Other
	     
	     


Progress Report: (To be completed during the action plan at determined points)

	Date:
	Describe Progress:
	Barriers to Implementation:
	Submitted by:
	Current Status:

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red

	     
	     
	     
	     
	 FORMCHECKBOX 
 Green     FORMCHECKBOX 
Yellow   FORMCHECKBOX 
Red


                                  













Green = On schedule
















Yellow = Delayed
















Red= Very behind schedule
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