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Progress continues on our mission to convert our PantherNet systems to 
Workday. Not only does this involve moving data from one system to another, it 
involves IT and Subject Area Expert staff learning new skills and terminology to 
be able to support the Workday world. 
One key difference with Workday are the built-in business processes. Each 
“function” we do – such as hiring a new employee, creating new courses, 
purchasing equipment – has a built-in business process flow delivered by 
Workday. 
Our upcoming task in the Architect phase of the Human Capital Management 
project is to configure these business processes to meet our business needs, 
meet our compliance obligations with the state and federal government, and 
make sure what we have designed is efficient. That is a lot to do in one exercise. 
Decisions have to be made on who must approve the items, the order in which 
things must happen, and what else needs to happen as a result. For example, if 
an employee is promoted to a new position, they need something as simple as 
new business cards – that too can be included in the business process. Workday 
delivers hundreds of such processes in each major module of the system. 
 
 All primary and secondary data needed to build our first version 

of the software has been delivered to Workday and Sierra- Cedar. 
The team will now begin the Architect Phase.   

 

Payroll workbooks have been delivered. Laurel Serra, Payroll 
Lead, attended two training sessions on Payroll system 
functioning and configuration.    

 

Work continues on the Foundation Data Model with the Finance 
management team. The first version of the model is almost in its 
final draft form, which will give us a working model from which to 
start.   

 

Amy McDonald attended a Workday workshop with two other 
team members where valuable information from other schools 
was gained. Data cleanup in PantherNet and important policy 
decisions are being discussed with Student Services management.  

Learning Workday   
 

Business Process: A business process is a sequence of one or more tasks that accomplishes a desired 
business objective. In Workday, a business process is a built in workflow that allows a transaction to 
pass through a series of reviews and approvals. Examples of business processes are hiring an 
employee, changing an employee’s compensation, and adding an additional job to an existing 
employee. Workday delivers a powerful business process configuration tool that enables you to define 
organization-wide or at a more local level. Business processes in Workday are agile functions that can 
easily be edited for adherence to changing policies and procedures. 
  

Timeline 
 



 
 

NEXT MILESTONE:   Delivery of our first Workday version with College data 
loaded to begin the Architect phase of the project  

Project Website: http://www.palmbeachstate.edu/informationtechnology/workday/ 
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