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Summary of Key Observations for Planning Consideration 

 Each PBSC campus has a distinctly different culture, needs, and situation. A “one size fits all” 
approach to goals/strategies is not appropriate. 

 PBSC must find ways to distinguish itself from other FSC institutions, FAU, other local higher 
education entities, and other non-FL providers in the local market.  

 Competition is growing in the region for two-year and four-year degrees, as well as 
technical/occupational training from SUS, privates, non-profits, FLA Virtual University, and local 
school districts. 

 Among PBSC’s strengths are affordability, accessibility, its long-standing presence in County, and 
well-established support of the business community support. 

 Among the College’s most critical issues are crowded campuses (Lake Worth, Boca Raton, and 
Palm Beach Gardens); aging facilities and infrastructure; and a lack of adequate instructional, 
office, and student services space. 

 The College should shift student perception of the institution from “last option” to a “choice 
destination” and first choice institution. 

 PBSC needs to clearly define its purpose/mission, and infuse it across all locations, operations, 
and personnel. Historically, the institution has tried to do too many things, and be everything for 
everybody. 

 Parts of the Lake Worth campus have a “high school” look and feel, primarily due to old 
classrooms style one- to two-story buildings, opening into exterior covered walkways. 

 Additionally, the Lake Worth campus includes the PBSC District offices and personnel. This takes 
up considerable office space, and creates some confusion for current and prospective students 
and other visitors. 
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 The new building at Loxahatchee creates an attractive learning space for students, and there is 
ample acreage for expansion. 

 PBSC should determine which programs are critical to the central west county and far west area 
to Belle Glade and the rural communities along south Lake O. 

 The Belle Glade market has very different needs, community dynamics, and political influence 
than other markets in the area. The College plans must accommodate those differences. 

 Existing or potential risks, constraints, or disrupters to PBSC’s future may include: inconsistent 
and shifting state funding support, legislative mandates, limited and highly competitive capital 
improvement dollars, low space utilization based on state criteria, enrollment growth, college 
readiness of students, and public sentiment to cap tuition and fees. 

 It’s important to identify key target industries and occupational needs of Palm Beach County, 
southeast Florida, and the state which may drive future instructional and training opportunities 
or changes. 

 Some current, long-standing academic programs may no longer be needed or viable. 

 The College should identify its current and future areas of academic distinction, and the existing 
and potential differentiation of these programs by campus. 

 Integration of a “centralized” organizational and operation system at PBSC is still in transition, 
both functionally and culturally. 

 The state performance-based funding model for the FSC system creates a continuous re-
positioning for state resources, some of which an institution cannot control. 

 PBSC is a key component of the County and region’s economic development strategy. 

 Faculty/staff diversity is not comparable to that of the student population at PBSC. 

 STEM is very important, but at times overshadows other disciplines and skills focus. 

 Strategic planning without resources tied to goal implementation will not ensure success. 

 Conversion of more in-class programs to fully on-line delivery will allow the College to remain 
competitive in the growing e-learning marketplace. 

 The College must continuously align its approach to community needs. 

 Technology upgrades are needed to remain competitive in the state, national, and global 
landscape. 

 PBSC needs to attract and retain new, high-quality, innovative faculty and administrators. 

 The College must ensure that the strategic plan is truly “strategic” instead of “operational” and 
that the plan addresses PBSC’s most critical priorities, embedding a continuous improvement 
and “one campus” mindset. 


