
 
 
 

MEETING AGENDA 
General Education and Assessment Committee – February 10, 2017 

9:30 a.m. – 10 a.m. (Assessment Coordinators) 
10 a.m. - 11:30 a.m. (Full Committee) 

CBP 201, Lake Worth 

 

 
ITEM 1.  Pre-meeting with assessment coordinators  
 Coordinators met early to prepare for the campus meetings and discuss options for 2017-2018. 

There was consensus that the “assessment coordinator” position has been successful and should 
be continued next cycle. Coordinators noted that they were approached repeatedly by full-time 
faculty and adjuncts, but more so by adjuncts.  They also noted that most of the questions were 
related to “how” to conduct the required assessments and enter the results, rather than “why” it 
had to be done at all, as had been the focus of interactions in previous years. Coordinators felt 
that the compensation of one course per semester (fall/spring) for the chair and 4.5 points per 
semester in fall and spring is fair and reasonable. They recommended a request for the chair 
position and 10 (not eight) assessment coordinators for 2017-2018 to adequately cover both 
clusters and campuses. 

 

         
ITEM 2. Approve Minutes from the 1/20/17 meeting    
Discussion: Minutes had been sent electronically and reviewed by committee members. Minutes were 

approved without comment or revision. 
Source: Draft copy of minutes from 1/20/17, prepared by Karen Pain and provided via email by Pat 

Tierney 
Action: Dr. Pain will have the minutes uploaded to the web page. 
   
ITEM 3. Workshop Update: Discuss When and Where to Present 
Discussion: Pain informed the committee that it is uncertain if Development Day in March will be in the usual 

format which would allow for breakout sessions. The presentation is almost ready to launch as a 
single workshop that can be facilitated in the PTLCs and housed for broader access as a voice-over 
presentation online.   

Source: Internal document: Assessment Workshop 

Attendance:   

 Emmanuel Alvarado  Ted Cascio  Emma Chow 

 Tracy Ciucci  Laura Clouse  Jennifer Hudson 

 Linda Madera  Marcie Pachter  Karen Pain 

 David Pena  Jonathan Pernick  Anthony Piccolino 

 Ana Porro  Bridget Rogers  Luke Rogers 

 Sheila Scott-Lubin  Debra-Anne Singleton  Warren Smith 

 Donald Taylor  Carrie Thompson  Patrick Tierney, Chair 

 Connie Tuisku  David Wells  Mindy Yale 



Action: Dr. Pain will communicate the Development Day format as soon as it is confirmed so that 
scheduled presentations can be launched. Professor Tierney will pull from the existing 
presentation to integrate into the campus meetings as appropriate. 

 
ITEM 4. Campus Meetings with Faculty  
Discussion:   Professor Tierney confirmed the meetings dates as follows:  Palm Beach Gardens, 2/17, 10am; 

Boca Raton, 2/17, 1:30pm, Lake Worth and Belle Glade will combine on Lake Worth campus on 
2/24, 10am (combined meeting was requested by Belle Glade faculty).  Meetings will last one 
hour, will include results and data analysis for scenarios and embedded assessment with overview 
of other institutional data.   

 
 Committee members discussed presentation of data and structure of meeting. Pain will share an 

overview of the cycle and very broad look at results; Tierney will drill down to the course-level for 
purpose of helping instructors see how they fit into larger picture. Tierney will also share ideas for 
making meaning of the results and developing improvement strategies, relying on committee 
feedback, last year’s list of questions, and questions in the newly developed assessment 
workshop.  

 
 Faculty will be asked to discuss the results and begin the development of improvement strategies. 

This level of conversation will continue in cluster meetings on 3/23, with an expectation that 
improvement strategies or justifications of no change will be communicated back to IRE either in 
cluster minutes or as a follow-up document no later than 4/13/17. 

 
 A rough draft of recommendations for scenarios replacement and embedded assessment 

sampling plan will be shared with faculty at these meetings for initial vetting, to be followed by 
feedback requested in cluster meetings in March before finalizing recommendation to move 
forward to Dean’s Council in April (4/6/17) for implementation in 2017-2018. 

 
 Invitation has been sent to all deans, associate deans, and department chairs.  
Source: Internal data and calendars 
Action: Pain and Tierney will develop presentation slides and Pain will create data and review handouts to 

share with committee by Tuesday, 2/14, with final comments requested by noon, 2/16. Pain will 
finalize on 2/16 and bring for distribution to first campus meeting on 2/17. 

      
ITEM 5. Recommendations for Embedded Assessment Sampling Plan and Scenarios Replacement Plan 
Discussion: Actions taken after the 1/20/17 meeting were as follows:  (1) Pain shared task force comments 

and ideas with full committee on 1/20/17; (2) Eight committee members submitted comments 
and edits by 1/27/17; (3) Pain compiled the comments and used them to propose a two-pronged 
approach to move forward to measure general education.   

 The first element would require replacing scenarios assessment with a new instrument 
that would be developed or identified in 2017-2018, alongside an updated review and 
possible revision of the general education outcomes, courses, and philosophy. The 
instrument would be implemented in Fall 2019. The recommendation is to identify a way 
to administer the exam as a pre- and post-test in FTIC cohorts to measure learning gains 
related to general education and institutional learning outcomes.  

 The second element would move the College to a two-year cycle in which general 
education embedded assessment remains on cluster agendas every semester but requires 
instructors to report results only every other year and only for one course learning 
outcome that maps to the general education outcome.   

 
 Pain reminded the committee that there may be structural changes to general education as 

curriculum is mapped in the coming year and guided pathways are considered. However, this 



committee should proceed as if the existing nine outcomes will remain and as such, will need to 
be reviewed and assessed. 

 
 After discussion, a motion was made and passed with a formal faculty vote to move forward with 

the recommendation as outlined above, first vetting through faculty, then making edits as needed 
to propose to senior leaders by the end of the semester. 

Source: Internal documents, previous meeting minutes (10/28/16, 9/30/16)  
Action: Pain will prepare a survey or other method of data collection to get faculty feedback at the 

campus meetings (2/17, 2/24) and in cluster (3/23). Committee members will review the input at 
the 3/31 meeting to make a formal recommendation to move forward by the end of Spring 2017.  

 
ITEM 6. Workshop Vetting 
Discussion: Ana Porro presented the proposed slides for a comprehensive assessment workshop. Some of the 

content is appropriate for and will be included at campus meetings. Still missing is the piece 
regarding how to use results for improvement. The presentation as a whole will be used as a 
foundation for a full workshop series that will serve as a resource for instructors who must 
develop or work with learning outcomes, develop or administer assessments, and review results 
to determine meaning and design improvement strategies.  

Source: Internal documents and notes 
Action: Tierney will add slides before 2/14 that will address using results for improvements. He and Pain 

will pull from the presentation to add to what will be shared at the campus meetings.  
 
ITEM 7. Next meetings  
 
Campus meetings: 2/17/17: 10:00am, SC127, Palm Beach Gardens Campus (all instructors invited) 
     1:30pm, HT102, Boca Raton Campus (all instructors invited) 
 
  2/24/17: 10:00am, NS129, Lake Worth Campus (all instructors invited) 
 
Committee meetings: 3/17/17: 9:30am, Assessment Coordinators 
    10:00am, Full Committee  
 
  3/31/17: 9:30am, Assessment Coordinators 
    10:00am, Full Committee – Final meeting of 2016-2017 
 
Meeting adjourned at 11:40am. 
Respectfully submitted, 
Karen Pain (Assessment Director and scribe for this meeting) 


