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Palm Beach State College 

 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

March 14, 2012 

3:00 p.m. 

Conference Room B, Lake Worth 

 

Present: Patti Anderson, Nicole Banks, Susan Bierster, Robin Johnson, Susan Kadir, 

Susan Lang, Scott Maclachlan, Ed Mueller, Jeff Nowak, Ana Porro, Winnie 

Storms, Chuck Zettler 

 

ITEM 1. 2009-12 Enrollment Management Final Report Review 

 

Discussion: The Committee reviewed the latest draft of the final report and made suggestions 

for changes.  There were indentation inconsistencies, minor changes in wording 

and a discussion of offering recommendations “not in priority order.”  It was 

agreed Dr. Truman should review the narrative carefully and offer any final 

format and wording improvements. 

  

Data Source: Draft of 2009-12 Enrollment Management Final Report  

 

Action: Request Dr. Truman’s final review of wording and format. 

 

ITEM 2. Benchmarks 

 

Discussion: Jeff Nowak gave an update on our benchmarks and their outcomes with the latest 

data.  The comparisons to the baseline benchmarks are good, but the fall-to-fall 

retention has dropped somewhat since the last report.  Graduation rates are also 

not as high as the last report, but all benchmarks are above the latest baseline data. 

 

 Dr. Anderson asked Jeff to again review some of the CCSSE outcomes that might 

be related to the work of the Committee.  It was agreed Dr. Anderson and Dean 

Maclachlan would review the slides, which would be shared with the entire 

committee, and determine if a few should be included in the final report. 

  

Data Source: CCSSE and NCCBA outcomes 

 

Action: Dr. Anderson and Dean Maclachlan will discuss the final report section on 

Benchmark Progress, considering narrative related to retention and completion 
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outcomes, as well as possible supplemental material.  These revisions will be 

distributed by email at the April meeting. 

  

ITEM 3: April Meeting (April 18, 2012, 1:30pm) 

 

Discussion: The committee will finalize the report at its April meeting, which will be chaired 

by Dean Maclachlan.  He will also share it with ELC, the President, and possibly 

the District Board of Trustees. 

 

Data Source: None 

 

Action: Dean Maclachlan to chair the April meeting and shepherd the final report through 

the administration. 

 

ITEM 4: Other 

 

Discussion: Dr. Anderson thanked the committee for three years’ work, their faithful 

attendance, and general support of enrollment management.  Their passion for 

student success has been obvious, and much appreciated. 

 

Data Source:  

 

Action:  
 

C:  Dr. Gallon 
Vice Presidents 
Provosts 

 


