
 

 

PALM BEACH STATE COLLEGE 

Student Services 

Advising Cluster Minutes 

February 12, 2015 

Lake Worth Campus 
 

 

CALLED TO ORDER:   9:20am 

 

PRESENT:   Dawn DeBuvitz (Chair), Kathy Karran-McCoy, Penny McIsaac, Henry Ponciano, Gwen Royal 

 

GUEST(S): N/A 

   

ABSENT:   Susan Lang, Jerinae Speed 

 

ITEM 1:  SPRING ADVISOR TRAINING (FEBRUARY) 

Discussion:   Reviewed the agenda.  Discussed final plans.  Penny will ask for new staff to be 

introduced as part of her welcome. 

 

Action: Kathy will confirm refreshments. 
 

ITEM 2: ADVISOR KNOWLEDGE ASSESSMENT 
 

Discussion:   Discussed survey to be administered to advisors this semester.  Kathy provided a draft 

of questions for our review.  We had a concern about one question. 
 

Action: Kathy and Danielle will revise and complete the questions.  We will all review the final list 

before it is sent to our staffs. 
 

ITEM 3: DEVELOPMENT DAY ACTIVITIES 
 

Discussion: Discussed topics for our cluster meeting.  Discussed having Grace Kolbe present a 

workshop on probing questions.  We can invite her to a fall training meeting. 

 

 Tentative topics: 

1. Present any updates – ENC1101/MAT1033, LOEP, etc. 
2. Work on case studies 
3. Open forum 

 

Action:   Henry, Kathy and Gwen will provide case studies.  Penny will speak to Grace Kolbe 

about presenting a workshop in the fall.  We will continue this discussion at our March 

cluster meeting. 
 

ITEM 4:  REGISTRATION PERIOD AWARENESS CAMPAIGN 

Discussion: Discussed the issue of informing students of the earlier registration periods using 

banners, flyers, targeted email blasts, texts, and other means.  Penny said that Jim 

Wallen can send texts through Blackboard Connect and CRM can send tweets and post 

on Instagram. 

Action: None. 
 
 
 



 

 

ITEM 5:  ADVISOR EVALUATION FORM 

Discussion:   Discussed meeting with HR to design an evaluation form specific to advisors, or other 

methods to use for evaluation (e.g. observation, peer evaluation).  Penny suggested 

developing a rubric. 

Action: We will continue this discussion at our next cluster meeting.  We will schedule a meeting 
with HR after we have come up with our proposal. 

 
ITEM 6:  ADVISOR LEADERSHIP TRAINING PROGRAM 

Discussion: Discussed what we can do to develop the leadership skills of our advising staffs.  Some 

managers don’t have a staff member to be the department point of contact in their 

absence.  Perhaps the SDAIII positions can take on this role. 

Action: We will continue to come up with ways to work with our staffs and discuss at future 
meetings. 

 

ITEM 7:  MISC/NEW BUSINESS 

 

Discussion: 

1. SSLC Updates (Henry) 
Tabled. 
 

2. Campus Updates 
Tabled. 
 

3. FLACADA conference in May 
We all have staff who will be going to the conference.  Henry will look into a larger 
bus/van to accommodate everyone.  Pick-up and drop-off will be at PBG, LW and BR 
campuses. 

 
4. Meta Majors 

Tabled. 

Action: See above.  

 

 

NEXT MEETING: Thursday, March 19; location TBA 

 

ADJOURNMENT: 10:30am 

 

Scribed and submitted by:          Dawn DeBuvitz  


