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Palm Beach State College 

Minutes 
 

 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 
February 21, 2013 

2:00 pm 

Conference Room B, Lake Worth 

 

Present: Mary Bailey, Susan Bierster, Jennifer Campbell, John Clarke, Dede Dyer, 

David Garwood, Sheri Goldstein, Robin Johnson, Susan Kadir, Susan Lang, 

Manny Larenas, Scott MacLachlan (co-chair), Kari McCormick, Olivia 

Morris-Ford, Ed Mueller, Dacota Stewart-Dick, Winnie Storms, Van 

Williams, Chuck Zettler 

 

 

ITEM 1. Review and Revision of the 2009-2012 Enrollment Management Plan for the 

New 2013-2017 Enrollment Management Plan 

 

Discussion: Dr. Barbatis was at a state conference; therefore, Dean MacLachlan chaired the 

committee alone. The initial focus was compiling a new Enrollment Management 

Plan for the 2013-2017 period. Each committee member was asked to bring a 

copy of the 2009-2012 EM Plan as a reference. The committee agreed to adopt a 

similar format as the previous EM Plan. Olivia, Robin, and Kari volunteered to 

write the Enrollment Management Vision*, but it was suggested we wait until the 

Action Plans were written before creating a new Enrollment Management 

Executive Summary*. The Summary was tabled until next meeting. (*See pages 

2-3 of attached EM Plan 2009-2012.)    

   

Data Source: Enrollment Management Plan 2009-2012 (attached) 

   

Action: Olivia, Robin, and Kari will begin working on revising the new Enrollment 

Management Vision. The Enrollment Management Executive Summary was 

tabled until next EM meeting.    

  

ITEM 2. Inventory of Existing Activities 

 

Discussion: Campus retention pilots ranging from 1-5 years were discussed. Boca will 

continue its math pilot which was created last EM period. Glades is working on a 

pilot in which students are nominated for a leadership group where they will be 

trained as student mentors. These students were selected because they weren’t 
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involved regularly in clubs or activities on campus though they consistently 

attended class. This retention pilot hopes to engage the student beyond the 

classroom. Gardens may have another Faculty/Student mixer which was highly 

successful last year. Lake Worth does not have an official retention pilot 

designated yet, but suggestions were made that the focus should be First-Time-In-

College (FTIC) students. 

   

  

Data Source: None 

 

Action: None 

 

ITEM 3: EM Activities/Strategies- Subcommittee Updates 

 

Discussion: Each committee discussed their progress since the last EM meeting. These 

updates are outlined below. 

 

 Retention and Completion- Chair Jennifer Campbell and her committee met.  

1. They discussed “reverse transfer” so students may be awarded an AA degree 

 with the additional FAU classes added to the degree audit. 

A. FAU will provide all the names of students who transferred there from 

Palm Beach State who didn’t graduate with an AA degree. 

B. Ed said that we received a $30,000 grant through Luminosa for that 

purpose. 

C. These “reverse transfer” students need to have taken at least 25% (15 

credit hours if pursuing an AA degree) at PBSC in order to be counted as 

“completers” 

 2. The FAU LINK program was also discussed. This program has two facets to it, 

 each falling under a different committee. 

A.  Through LINK/Retention, students who know that they are transferring to 

FAU could register for LINK where they receive advising with a 

designated FAU advisor (Jean Takeda) while at PBSC and receive 

priority registration once they have fully transferred to FAU. 

   B. Also through LINK/Recruitment, Robin Johnson focuses on  

  high school seniors who were not accepted at FAU. FAU provides  

  a list of these students to us. 

  3. Other suggestions and proposed activities that would fall under the  

 Retention and Completion committee: 

   A. Creating a Veteran’s Resource Center. Van and Ed are working  

  on this already. 

   B. Increasing awareness of the SLC Labs. 

    1. Glades already has an SLC Awareness Week but the  

   other campuses may adopt that model.    

   2. Another suggestion was that an SLC representative  
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   should come into each SLS class to discuss the abundance  

   of resources the SLC labs provide.  

 

 Recruitment and Outreach- Chair Robin Johnson discussed the proposed 

activities for this committee including: 

1. Assessment plans focusing on FAU’s LINK and Palm Beach State to 

FIU transfer students will be created. 

2. Meeting with the CollegeWeekLive company about recruitment virtual 

college tour packages.  

3. Robin read her committee’s list of Recruitment and Outreach 

strategies (see attached Recruitment and Dual Enrollment sheet) 

  

 Communications- Chair Ed Mueller discussed the progress of his committee. 

 They reviewed the points of the last EM plan and decided to:  

1. Reevaluate Palm Beach State’s written communication and marketing. 

2. Enhance Live Chat. 

3. Create a texting and robocalling policy so only College-wide messages 

and calls will be sent out. 

4. Research incorporating a mobile app through Kari and IT 

A. The Consortium already has an app template so the 

Communications committee is exploring this option.   

5. Ed and his committee will write Action Plans and assessment 

measurements. 

6. Ed and Dacota will meet because there was some concern about where 

the FYE and Communications subcommittees overlap.  

 

 Career/Academic Advisement- Chair Susan Lang discussed how her committee 

has narrowed their focus solely on English for Academic Purposes (EAP). They 

propose to: 

1. Evaluate and revise the EAP intake process 

A. Explore the addition of a writing component for the placement test 

to better differentiate Developmental Education from EAP tracked 

students 

 

 Educational Planning/Orientation- Chairs Manny Larenas and Winnie Storms  

 discussed how they needed a more diversified committee therefore they recruited 

 SLS professors and academic advisors from all four campuses and district-wide. 

 The original committee has met before and discussed revising and repackaging 

 the Educational Plan and Orientation, but the comprehensive committee will meet 

 after Spring Break.  

 

*A suggestion was made that since the Fall 2014 Academic Registration dates are moving to 

April instead of July, we can consider this an EM success.  
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Data Source: Recruitment and Dual Enrollment (attached) 

   

Action: None 

ITEM 4: Other/Next Meeting 

 

Discussion:  Dean MacLachlan suggested each subcommittee meet at least one or two times  

  by the next EM meeting. He also asked that each subcommittee have a definitive,  

  drafted Action Plan to present to Dr. Barbatis at our next meeting in March. 

 

Data Source: None 

 

 

Action: Each subcommittee will bring a drafted Action Plan for distribution and 

discussion at the next Enrollment Management Steering Committee meeting in 

March. 


