
1 
 
 

 

Palm Beach State College 

Minutes 
 

 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

June 21
st
, 2012 2:00 p.m. 

Conference Room B, Lake Worth 

 

 

Present: Nicole Banks, Peter Barbatis, Susan Bierster, Jennifer Campbell, Robin 

Johnson, Susan Kadir, Scott MacLachlan, Ed Mueller, Ana Porro, Winnie 

Storms, Grace Truman, Van Williams, Chuck Zettler 

 

 

ITEM 1. Introduction of Committee Members for Dr. Barbatis 

 

Discussion: The Committee introduced themselves and discussed their previously-assigned 

action plan/plans and how those plans fit within the wider-spanning Enrollment 

Management Strategic Plan   

  

Data Source: Draft of 2009-12 Enrollment Management Final Report  

 

Action: None 

 

 

ITEM 2. Update on Scott MacLachlan’s meeting with Dr. Gallon and the ELC 

regarding EM 

 

Discussion: Scott MacLachlan said Dr. Gallon and the ELC were highly complimentary about 

the achievements of the EM Steering Committee and the final report; however, 

Dr. Gallon suggested the Committee incorporate two goals into the new 2013-

2017 Enrollment Management objectives: 1. Increase the number of students 

completing their Educational Plans 2. Improve customer service especially in 

regards to Student Services. Discussion ensued, and the Committee determined 

that exemplary customer service should be a college-wide goal and span all 

departments, not just Student Services.  

  

Data Source: None 

 

Action: Discussion ensued, and the EM Steering Committee concluded that exemplary 

customer service should be a college-wide practice and span all departments. It 
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will be included in the objectives for the new Enrollment Management 

Committee.   

 

 

ITEM 3: Preliminary discussion of 2012-2017 Enrollment Management Plan 

 

Discussion: It was determined that the EM Committee will be reconstituted. The committees 

and subcommittees will be determined by the EM Strategic Plan and the 

formation of Action Plans. Dr. Truman provided the 2012-2017 Strategic Plan, 

and the Committee reviewed it. 

 

Data Source: 2012-2017 Strategic Plan (attached) 

  

Action: The new 2012-2017 Enrollment Management Steering Committee will determine 

the focus for the next Action Plans. 

 

 

ITEM 4: Discuss EM Committee membership 

 

Discussion: Committee members suggested diversifying membership for the new Enrollment 

Management Steering Committee so its roster reflects Palm Beach State College’s 

emphasis on “student completion.” After brainstorming and discussing the areas 

and situations that impede a student’s persistence and completion, it was agreed 

that professors who teach courses with a consistently high failure rate should be 

invited to serve on the Committee, as well as PSAV professors and the main 

academic contacts for FYE. 

 

Data Source: Institutional Research and Effectiveness’s Palm Beach State College Courses with 

Lowest Success Rates reports for 2008-2010 and 2010-2012 (attached) 

 

Action: Dr. Barbatis will send an email to the Provosts asking for recommendations to 

serve on the Steering Committee. Once the Committee is confirmed, a poll will be 

sent out inquiring about the most convenient time for all members to meet every 

month.  

 

 

ITEM 5: Discuss 2012-2013 meeting dates 

 

Discussion: It was determined that once the committee is chosen, dates can be selected 

because the members at this meeting may not be the same ones who will continue 

to serve on the Steering Committee for the following years. 

 

Data Source: None 
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Action: Once the committee is confirmed, Dr. Barbatis will send a poll inquiring about the 

most convenient time for all members to meet every month.  

 

 

ITEM 6: Additional Financial Aid TV Modules 

 

Discussion: Currently, there are 50-60 mini-videos/vignettes that are available to the student 

and parent for their perusal. Also, Palm Beach State College is allowed five 

videos per year that are created specifically for our needs at no additional cost 

from FA TV. The five video vignettes were previously determined, but the 

Committee concluded that the video vignettes should explain areas where the 

students have been proven historically to have difficulty and search out patterns of 

obstacles for the student; i.e., VA do’s and don’ts, Financial Aid disbursement, 

etc. All attendees were in agreement that the video vignettes should be selected 

once the new Enrollment Management Steering Committee is confirmed.    

 

Data Source: None 

 

Action: Postpone the creation of the five Palm Beach State video vignettes until the new 

EM Steering Committee has met and agreed on the vignettes’ subject matter and 

content. 

 

 

ITEM 7: Fall 2012 Enrollment Impact Initiatives 

 

Discussion: A completion agenda was emphasized because the number of students 

enrolling/attending is not as abundant; i.e., summer enrollment is down 12%, and 

sometimes those numbers can predict fall enrollment. Two populations Palm 

Beach State needs to focus on to bolster the enrollment rates are the 770 students 

on the FAU deferment list for fall enrollment and the undetermined number of 

students who begin the admissions process, yet never complete all the steps to 

enroll. An Enrollment Campaign/Phone Drive was discussed in detail where 

volunteers would donate a few hours to calling students who began the 

Admissions process, yet never completed it.     

 

Data Source: None 

 

Action: Creation of an Admissions process tracking system will be explored and 

discussed further in the next EM meeting. 
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ITEM 8: Other 

 

Discussion: Dr. Barbatis asked for the Committee to email him if they would like to continue 

serving on the Enrollment Management Steering Committee. 

 

Data Source: None 

 

Action: None 

 

 
C:  Dr. Gallon 

Vice Presidents 
Provosts 

 


