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Palm Beach Community College 
 
Minutes 

 
ENROLLMENT MANAGEMENT STEERING COMMITTEE 

February 18, 2009 
1:00 p.m. 

Conference Room B, Lake Worth 
 

 
 
ITEM 1. Strategic Plan Presentation (Jennifer Campbell) 
 
Discussion: Jennifer presented information on the strategic planning process, outcomes and 

the drafted plan.  Items related to enrollment management in the objectives were 
discussed.  Goal #5 states, “The College will practice effective enrollment 
management to ensure optimal access, retention, program completion and student 
success.”  This goal has two objectives: 

 5A:  By 2012, the college will increase retention and completion rates by 10%. 
 5B:  The college will improve classroom space utilization by 3% a year for the 

next three years. 
  
Data source: Draft of 2009-12 Strategic Plan  
 
Action: Look for final approved strategic plan in near future and review carefully. 
 
ITEM 2. Discussion Goals Related to Enrollment Management  
 
Discussion: General discussion of the enrollment management goal in the Strategic Plan and 

its two objectives were discussed.  It was agreed our objective should be to 
increase student completion by 10% over the next three years.  It was agreed the 
objective to increase classroom space utilization would not be appropriate for this 
committee, although the concept should be included in the Enrollment 
Management Plan.    

 
Data source: Handout of current enrollment management goals. 
 
Action: None 
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ITEM 3. Inventory of Existing Strategies toward these Goals 
 
Discussion: Current strategies that support the completion goal were inventoried and 

“recruitment” was added to (see attached list).  These strategies should be 
included in the final Enrollment Management Plan. 

 
Data Source: Existing enrollment planning activities 
 
Action: Review handout and send Dr. Anderson an email of any other existing enrollment 

management strategies for inclusion in the final plan. 
 
 
ITEM 4. Selection of Enrollment Management Strategies  
 
Discussion: Possible enrollment management strategies were discussed.  Each will have its 

own action team chaired by a member of the Enrollment Management Steering 
committee.  Jennifer Campbell shared a format for the action team final product.  
It was agreed only five or six strategies could be done well over the next three 
years, but ultimately nine were selected for action plans: 

 
 1.  Recruitment (Robin Johnson, chair) 
 2.  Communication with Students (Ed Mueller and Grace Truman, co-chairs) 
 3.  Financial Aid (Dave Bodwell, chair) 
 4.  Orientation (Susan Lang and Gwen Royal, co-chairs) 
 5.  First Year Experience (Susan Bierster, chair) 
 6.  Career and Academic Advisement (Susan Lang and Gwen Royal, co-chairs) 
 7.  Early Alert (Winnie Storms, chair) 
 8.  Campus Retention Pilots (Anna Porro and Mattie Roig-Watnik, co-chairs 
 9.  Assessment, Data and Research (Jennifer Campbell, chair) 
 
 It was also agreed the following components should be included in the college’s 

enrollment management plan, with additional components discussed and added at 
a later date: 

 
 1.  Marketing 
 2.  Outreach 
 3.  Course Management 
 
Data Source: Action Team reporting form 
 
Action:  
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ITEM 5. Strategy Action Teams and Their Leaders 
 
Discussion: Chairs, or in some cases co-chairs, were assigned for each action team as listed 

above.  Each chair should contact related student services or academic affairs 
clusters for membership.  It is important to have broad representation from several 
campuses, and from faculty, staff, students and administration.  It was pointed out 
the action team is to write a plan this spring to be included in the Enrollment 
Management Plan, but not necessarily carry out the plan by the end of this year.  
Plans can be executed over the three year Enrollment Management plan. 

 
Data Source: None 
 
Action: Chairs should form action teams and report membership to Dr. Anderson by 

March 6.  Action teams should meet in March and April to write their action plan.   
  
 
ITEM 6: Review of Spring Timeline 
 
Discussion: A tentative timeline was reviewed.  All action team reports are due to Dr. 

Anderson by May 8, 2009.  They will be compiled for the May 14 steering 
committee meeting. 

 
Data Source: Enrollment Management Steering committee 2008-9 Timeline 
 
Action: Action Teams should be formed quickly and plan to follow a similar reporting 

format as the previous QEP forms.  A new form will be sent in the next few 
weeks. 

 
ITEM 7: Spring Meeting Schedule 
 
Discussion: It was agreed we would meet to review progress on March 19 and April 23.  The 

May 14 meeting will be finalization of the draft Enrollment Management Plan to 
be sent to VP/Provosts on May 19 and subsequently to the President. 

 
Data Source: None 
 
Action: Reserve the meeting days and times on calendars, Dr. Anderson will send Outlook 

notices.   
 
ITEM 8: Other 
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Discussion: Volunteers to assist with drafting and editing the Enrollment Management Plan 
were requested.  Grace Truman was drafted.  This plan should have a similar look 
as PBCC’s Strategic Plan, but narrative is important and format is important. 

 
Data Source: None 
 
Action: Drs. Anderson and Truman will attempt

 

 to create a plan shell by March and a 
tentative draft by April. 

 
Attendance: 
Patti Anderson 
Susan Bierster 
Dave Bodwell 
Jennifer Campbell 
Robin Johnson 
Susan Lang 
Scott Maclachlan 
Ed Mueller 
Ana Porro 
Winnie Storms 
Grace Truman 
Matilde Roig-Watnik 
Chuck Zettler 
 
 
 
 
 
 
 


