
Palm Beach State College 

Minutes 
 

FYE STEERING COMMITTEE June 7, 2010 

2:30 p.m. 

SS102, Lake Worth 

 

 

Attendance: 

 

Bierster, Susan, Chair  Karl, Gary  Long, Ron 

Lang, Susan, Co-Chair Anderson, Patti Martinez-White, Susy  

Sailer, Tish   Mrozek, Jessica Banks, Nicole 

Carhuamaca, Yoshua  Wallraff, Rusty Johnson, Cindy 

 

 

ITEM 1. Title III Update 

 

Discussion: S. Bierster reported that she, S. Lang and Dr. Anderson had met and were 

working with the Grants office and IRE staff to identify which data would be used 

for writing a Title III grant.  The percentage of prep completers over a year’s time 

was one possible criteria being considered.     

 

Data source: N/A 

 

Action: S. Bierster, S. Lang & Dr. Anderson will attend meeting with IRE & the Grants 

Office on June 15
th

 and report back on the feasibility of submitting a Title III 

grant to support the FYE initiative.    

 

 

ITEM 2. Status of New FYE Position           

 

Discussion: The position of Manager, FYE has been approved as a new full-time position for 

the fiscal year 2010/2011.  The employee will report to S. Lang, and be guided by 

the Advisory Board (steering committee) in the development of programs and 

initiatives. Involvement with orientation and student life staff as well as faculty on 

all campuses is paramount in creating an effective program.   

 

Data source: HR  

 

Action: Susan Lang will prepare a JAQ and work with HR to develop a job description.  

 

 

 



ITEM 3. Role of Advisor Board 

 

Discussion: There was discussion on steps to follow once the FYE manager is in place.  As 

stated in ITEM #2, it was decided that the manager will be guided by the 

Advisory Board (steering committee) in the development of programs and 

initiatives. The Advisory Board members currently includes representatives from 

academics, student services, and the business areas of the College, and new 

members will be asked to join as needed.  It was decided that the manager and the 

advisory board would draft a mission statement defining the goals of the 

initiative; that a formal event will be held (possibly on more than one campus) to 

welcome the new employee and bring college-wide awareness to the program, 

and that monthly meetings would be held to review progress and guide the 

manager as to the direction of the program.  It was also agreed that among the 

initial priorities will be naming the program, reviewing all communications to 

new students, and the creating a webpage geared to assisting new students 

transitioning into the college.   

 

Data Source: N/A 

 

Action: None at this time; actions as stated above will be addressed upon the hiring of an 

FYE manager. 
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