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Committee Members Present:  Guests Present:  

 

Robin Johnson-Blake     Laura Gainer 

Hayden Lau    Ronni Malave 

Alex Cunningham   Dr. Anita Kaplan 

Maria Danger    Kari McCormick 

Sharon Simmons      

        

ITEM 1:  Welcome and Introductions 

 

Discussion: 

 

Robin Johnson-Blake welcomed the committee members and guests.  Each attendee shared their name   

and position. 

  

ITEM 2:  Strategic Recruitment Growth Plan 

 

Discussion: 

 

Tabled because Dr. Sherri Goldstein was unable to attend the meeting. 

 

ITEM 3:  2015 Outcomes Report 

 

Discussion:  

 

Robin Johnson-Blake led the discussion.  She shared the draft of the recruitment activities               

descriptions, project development timelines, primary responsible parties and page numbers for the 

Strategic Growth Plan.  Aside from Robin, other members of the Strategic Growth Plan Committee were 

in attendance (Dr. Anita Kaplan, Kari McCormick, Ronni Malave and Laura Gainer).  Robin also 

mentioned that Educational Support Units Compliance Assist Assessment reporting is led by Dr. Karen 

Payne. The emphasis areas in the Strategic Growth Plan are as follows: student inquiries, application and 

dual enrollment yields, as well as the number of mandatory advising sessions conducted per campus.   

Robin posed a question: Should the current Educational Support Units for Recruitment be revised to 

mirror the new Strategic Growth Plan approved by President Parker or should they stay the same?   

 

Action: 

The committee agreed that the Educational Support Units should be revised for the next reporting cycle.   
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ITEM 4: Bachelor’s Degree Programs Recruiting 

 

Discussion:  

 

Dr. Anita Kaplan and Laura Gainer led an open discussion about recruitment into the Bachelor’s 

programs.  The recruitment staff as well as CRM provided examples of the continuous support and 

recruitment efforts that occur throughout the fiscal year. 

 

ITEM 5: Campus Tours:   
 

Discussion: 

 

Tabled due to time constraints 

 

ITEM 6: General College Presentation Update/Revisions:  

 

Discussion: 

 

Tabled due to time constraints 

 

ITEM 7:  Recruitment Evaluations for “Campus” Events 

 

Discussion: 

 

Sharon and Alex spoke about the recruitment evaluation form and Alex demonstrated how to log on to the 

Palm Beach State College website and access an actual evaluation form pertaining to a recruitment event. 

 

Action:  

The Committee was asked to share the link with their campuses, departments and/or programs  

 

ITEM 8:  District Events Staffing 

 

Discussion: 

 

Robin and Maria provided the recruitment grid and explained how to read it, and how the number of 

attendees at each event are important.  Robin further explained the importance of keeping track of the 

number of attendees, to ensure that we have proper coverage for all events, and that we ask the requestors 

of all tours and recruitment events to put their requests in writing.   

 

Robin mentioned that going forward, she will be responsible for creating a College-wide calendar, and 

her office will also be responsible for putting recruitment events on the calendar, but not responsible for 

staffing the events.  Recruitment is now campus-based and not district-based.  

 

Action: 

Campus reps. will continue to forward events to the district recruitment office, which will be the keeper 

of the calendar only. 
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ITEM 9:  Monthly Reports 

 

Discussion: 

 

Sharon mentioned that the monthly reports sent to the various deans should be consistent. The cluster 

agreed to keep the same format of the recruitment evaluation on line form.   

 

Action: 

The format will be shared with all campus leadership (if applicable). 

 

ITEM 10:  Student Ambassadors:   
 

Discussion: 

 

Tabled due to time constraints 

 

ITEM 11:  Inquiry Cards 

 

Discussion: 

 

Alex introduced the draft on an inquiry card to be given to prospective students.  The goal is that the cards 

be completed at recruitment events.  It gives the prospective students the opportunity to receive a call-

back from PBSC staff.  The card is perforated so that once the prospective student completes it, they keep 

one part and our representative keeps the other.  

 

Hayden’s idea came from a FACRO Conference she recently attended.  This marketing idea is to hang 

signs with a 5-digit text code.  After a student texts the code, they will receive information from PBSC.  

For example, they would text “engage” to 22383.  This could be used to engage in ongoing 

communication with the College. 

 

Action: 

Recruitment Cluster will meet with CRM at a later date to share the ideas.  Hayden will follow up with 

the marketing company for more details, cost, software, etc.  

 

ITEM 12:  FAU SUS Director’s Tour Event  

 

Discussion: 

 

The 2016 SUS (State University System) Admission Articulation Workshop will be held at Florida 

Atlantic University’s Boca Raton campus.  It is scheduled for Wednesday, August 31st, 2016.  Robin 

stated that this is a great event in terms of getting exposure for PBSC, because high school guidance 

counselors from Miami-Dade to Martin Counties attend these workshops.   

 

Action:  

Robin will follow up with further details regarding this event.   

 

 

 
Meeting was adjourned at 12:35pm 


