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Present: Peter Barbatis, Sheri Goldstein, Mareta Iosia-Sizemore, Penny McIsaac, LaTanya 
McNeal, Barry Moore, Henry Ponciano, Van Williams, and Chuck Zettler 
 Guests:  Cheryl Hare, Barb Matias, and Steven Lutter 

 
ITEM 1.  Realignment of Career and Academic Advising 
 
Discussion: Plans have been finalized to realign career and academic advising in order to 

incorporate both through the case management process.  Penny McIsaac, Kathy 
Karran-McCoy and Gail Tomei are working together on the alignment. 

 
Dr. Barbatis asked whether students in developmental ed are being advised 
differently. Developmental ed needs services as well. 
 

 HR Director, Barb Matias, discussed the importance of understanding the roles of 
an Assistant and an Associate Dean.  Are all campuses working the same?  How 
will the classification impact current Assistant Deans of Student Services?  It is 
important that the Deans and Provosts agree with the positions.  A comprehensive 
study would also be needed to determine what advisors are doing at each campus.  
At this point, HR would like to see a written philosophy/vision, a consensus of 
what is expected of Level I, II & III advisors (job descriptions); and an effective 
date for moving forward. 

 
Data source: None  
  
Action: Sheri Goldstein and Henry Ponciano will work together to prepare the 

philosophy/vision of academic advising aligning with case management for the 
SSLC meeting on October 3, 2014.  Barb Matias will survey advisors at each 
campus. 

 
ITEM 2. ERP Update    
 
Discussion: Steve Lutter, IT Project Management Director for ERP, gave an overview of the 

transition process.  There are seven core functions or topic areas and each has a 
process. Steve explained that ERP will affect everything and the transition will 
take time   Exeter staff will be on campus for 13 weeks beginning September 15th 
to assist in developing a plan.  The Steering Committee Kick Off will be held on 
September 17 and End User meeting to be held on September 18th.  Steve  

 
 
 
 



 
 stressed that staff who are involved in any of the seven core function areas should 

attend on the 18th. 
 
Data source: None 
 
Action: We need to identify who will replace Nicole Banks on the ERP Committee. 
 Staff involved in any of the seven core functions should attend End User Kick Off 

on September 18th.  
 
ITEM 3. Spring 2015 Registration 

 
Discussion: Discussion held on Educational Planning Workshops (EPWs).  Dr. Barbatis stated 

that the workshops should be revisited to evaluate how they are conducted.  EPWs 
should be more consistent in our approach.  District will calculate how many seats 
are need at each campus for Spring EPW’s. 

 
 To better meet the needs of evening students, the campuses agreed to offer 

orientations from 6:30pm – 8:30pm with one session in October, two session in 
November and one session in December. 

 
Data Source: None  
 
Action: Add evening orientations to begin at 6:30pm. 
 
ITEM 4. Manager Professional Development Planning 
  
Discussion: The steering committee for Manager Professional Development Planning needs to 

schedule the next meeting to consider budget planning and staff 
evaluation/motivation. 

 
Data Source: None 
 
Action: Schedule next steering committee meeting. 
 
ITEM 5.  Registration Debrief 
 
Discussion: Each campus is conducting a registration debrief.  Dr. Barbatis requested each 

campus’s notes on their debriefs. 
 
Data Source: None 
 
Action: Each campus should send Dr. Barbatis their registration debrief notes. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
ITEM 6. Judicial Affairs 
 
Discussion: Jeannie Hoban, John Smith and Chuck Zettler will give a presentation to the ELC 

in October with an overview of the number of student issues and the need for the 
Maxient judicial affairs tracking software.  Chuck will explain the software and 
the support needed.  A Case Manager position would be needed to manage the 
software and assist the campus deans.  It was proposed that each campus would 
share in the cost of the salary for a Case Manager:  Lake Worth, Boca Raton, 
Palm Beach Gardens would provide $12,550 each and Belle Glade would provide 
$5,000. 

 
Data Source: None 
 
Action: Jeannie Hoban will work on a 2020 Vision Plan. 
 
 
C: Dr. Gallon 
 Vice Presidents 

Provosts 


