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PALM BEACH STATE COLLEGE 

AGENDA 
 

                                           STUDENT SERVICES DEANS COUNCIL 

                                       Wednesday, February 7, 2018 

                                                   2:00pm – 4:30pm 

                                      Lake Worth Campus – CBP 103 

  

                    Attendance:   

Peter Barbatis  Latanya McNeal  

Sheri Goldstein  Christina Seado Vasquez  

Kathy Karran-McCoy  Van Williams  

Scott MacLachlan  Chuck Zettler  

Guests:    

Lazaro Camacho  Barb Matias (via phone)  

Bruce Campbell  Luane Shull  

Jeannie Hoban    

 

 

ITEM 1.  BayCare Rollout (Jeannie Hoban) 

 

Discussion: Jeannie discussed that she is working closely with CRM to promote 

Baycare. She believes that referring students to Counseling may not 

always be the first choice moving forward. She wants more reliance on 

Baycare, which she believes will provide her with more time to 

implement preventative educational measures. She plans to develop 

workshops for students and shared a list of potential workshops. She 

shared the schedule of her interns and discussed this as another 

potential barrier to why the Counseling center should not always be the 

first choice, as she may not have interns during the summer. However, 

she mentioned that she has received anecdotal feedback from students 

re Baycare, (i.e. “I can’t get to services because of transportation 

issues, some therapists have never heard of Baycare and I’ve had my 3 

sessions, now what”). She reminded the group that if there is a crisis 

Baycare could do mandated assessments. Van raised the issue that 

faculty need to have a way to managing issues that take place in their 

classrooms.  

 

Data Source:  Intern schedule, Baycare handout 

 

Action:  Jeannie will discuss with Dr. Barbatis how she may promote Baycare 

at Development Day so she can increase awareness among faculty and 

staff. 
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ITEM 2.  Update on Internship /Workforce Development  
Bruce discussed the Exploratory Internship program that assists AA 

students with career exploration. He is working with Karen Cover, 

Manager of the LW Career Center, to develop the process. There are 

currently 4 interns on an exploratory internship at this time. Dean 

McLachlan raised a question about whether this program meets the 

DOL guidelines for internships. Bruce believes the website for 

internships will be ready in approximately 30 days. Discussed hosting 

upcoming monthly Community Impact Partnerships with various 

industries to streamline and customize relationships. March 14-16 

Workforce Development will be hosting an Expo for the T&I 

programs and employers.  

 

Data Source:   None 

 

Action:  Bruce will provide more feedback to the group about expansion of the 

Internship program for the other campus Career Centers.  He will also 

present for the Deans information on his Exploratory Internship 

program. Finally, Dr. Barbatis will be scheduling a meeting with the 

Provosts to vet the Career Center Framework model that included the 

internship program.   

 

ITEM 3.  OT/COMP Form  
 

Discussion:  A discussion ensued about policy and the need to address consistency 

for exempt staff working more than 40 hours per week. It was 

discussed that many staff in Student Services work more than 40 hours 

per week to execute services to students and earn flex time. However, 

flextime is not always available to be used during the workweek. HR 

explained that flextime is to be used within the workweek. An 

exception to flextime may be made during the two critical registration 

periods of Saturday in January and Saturday in August. HR also 

explained that exempt employees are not entitled to overtime or 

compensatory time, Any exception to this rule is outlined in the Salary 

Schedule under section Compensation for working during College 

Emergency Closing, Holiday Closing or On-Call Coverage. 

 

Data Source:   None 

 

Action:  None  

 

   

ITEM 4.  Public Forum   

 

Discussion: Scott is requesting that no change be made regarding Public Forums 

and literature related to Public Forums. The Draft is in limbo at this 

time. He shares that SB909 basically opens the entire campus as a 

free speech zone except for inside of buildings. Anyone can walk 

on the campus with a speech and if someone opposes them, the 
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college can be sued. According to Scott, until we understand what 

the legislature is going to do with SB909, then our current practices 

stand.    

 

Data Source:  None 

 

Action: Scott will keep the College updated when or if changes occur with this 

bill. 

 

 

ITEM 5.  Deans’ Role with Clusters and Cluster Chair Selection Procedures  

 

Discussion: It was discussed that Cluster Chair roles are expected to rotate every 

two years per the current guidelines, developed in 2013. Everyone 

agrees that this is an important role for every manager. However, this 

recently became an issue, as one individual is not interested in being 

cluster chair. Some members believe that forcing individuals to be 

chairs when they are not interested may translate into an ineffective 

role. In addition, if individuals are expected to be Cluster Chair, it 

should be placed on their job description. Everyone agrees that there 

are skills necessary to be a Cluster chair however; if they supervise 

staff then they are meeting the requisite skills necessary to be chairs. 

Latanya suggested that an Assistant Cluster chair role be developed to 

groom others to take over when the Chair’s time expires. Sheri 

suggested training for Cluster chairs.  

 

Data Source:  Cluster Chair guidelines 

 

Action: Latanya will develop an Assistant Cluster Chair criterion. Campuses 

need to submit Employee of the Year to Dr. Barbatis by February 26th. 

 

ITEM 6.  Recruitment Budget   
 

Discussion: Chuck received $10,800 in hospitality funds for recruitment and most 

of it is already spent. He has some left to cover the HS reception event 

at President Parker’s home and College is Possible. He also has set 

aside $400 for each campus to have their Open House. He did remark 

that his hospitality budget was reduced by $8000 from last year. He 

indicated that all Provosts are awarded a hospitality budget and should 

be considered by the campuses when requests are being made. There 

are travel funds available for recruitment travel to and from high 

schools.  

 

Data Source:  None 

 

Action:  None 
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ITEM 7.  Travel/Professional Development  

  

Discussion: Conference attendees should have a requirement for sharing 

information with others when they return from conferences. 

Professional development conferences should be planned in advance of 

the budget. President Parker has a concern that too many people are 

attending the same conference.. Also, individuals adding certifications 

to their credentials is important and should be considered as a 

condition of employment. However, it was discussed that not all 

Student Services Clusters have certifications embedded in their 

profession, (i.e. Testing). Dr. Barbatis wants to encourage more people 

to attend CSA.  

 

Data Source:  None 

 

Action: Professional development will be discussed at a future meeting. 

 

 

ITEM 8.  On-going Training for Advisors 

 

Discussion:  Tabled 

 

Data Source:  None 

 

Action:  N/A 

 

 

ITEM 9.  Online New Student Orientation  

 

Discussion: Lazaro shared with the group two handouts outlining information 

related to cost of updating the online version of NSO. A discussion 

ensued about having the NSO as the only version rather than an 

additional on-campus step. Chuck reminded the group that this may 

have to be a reality as we may have purely/fully online students taking 

classes soon. 

 

Data Source:  Advantage Design Group (handout showing packages and pricing.) 

 

Action:  Will continue to discuss at the next meeting. 

 

 

 

 

 

 

Next Scheduled SSDC Meeting: Wed., 3/14/18, 3:00 – 5:00pm, Lox Groves, LGA 216 


