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PALM BEACH STATE COLLEGE MINUTES 
                                                      STUDENT SERVICES DEANS COUNCIL 

                                                 Wednesday, March 28, 2018 

                                                           3:00pm – 5:00pm 

                                              Lake Worth Campus – TC 427 

  

              Attendance: 

 

 

 

 

 

 

 

 

  

 

ITEM 1.  Academic Action Plans for SAP Appeals, Suspensions 

   And Dismissal 

  

Discussion: PBSC has been very conservative in their interpretation of FA regulations.  

Until now, students who fail to earn a 2.0 GPA are denied FA.  However, 

we may award FA if mathematically, students can earn a 2.0 within 150% 

of their program of study and an academic action plan is created. 

 

Data Source:  None 

 

Action: Students will be expected to participate in FA podcasts regarding SAP 

appeals/reinstatement prior to appealing.  It is suggested that an academic 

action plan be developed as the next step and checked each term to ensure 

student is making progress.  Eddie will be invited to the next Advising 

Cluster meeting on April 13th as advisors would need to develop the 

academic action plan. 

 

ITEM 2.  Case Management Advising Retreat  

  

Discussion: Assistant student deans participated in the retreat on March 13, 2018 and 

developed a standardized framework for advising with expectations. 

 

Data Source:  None 

 

Action: Mollie and the assistant deans will regroup on April 13th to review 

advising objectives and expected outcomes. 

 

 

Peter Barbatis X Latanya McNeal X 

Sheri Goldstein   Christina Seado Vasquez X 

Kathy Karran-McCoy X Van Williams X 

Scott MacLachlan  Chuck Zettler X 

Guests:    

Kathy Schaeffer X Eddie Viera X 

Helen Shub X Henry Ponciano X 
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ITEM 3.  Early Alert  
 

Discussion: There has been a discussion on the ineffectiveness of SCORE.  Since we 

are about to embark on a new platform, questions have been raised 

regarding early alert.  Parameters need to be set. 

 

Data Source:  None 

 

Action: A taskforce has been identified and charged to determine whether early 

alert should be for all students in all courses, only gateway courses, only 

high risk courses?  Further, what is the faculty member’s role and what are 

the procedures? 

 

ITEM 4.  Update: College Readiness and Student Services Guided Pathways 

 

Discussion: Helen and Kathy chair the Guided Pathways Taskforce to redesign student 

services.  To date, three meetings have been held.   

 

Data Source:  None 

 

Action: Rather than review student services from an operational perspective, the 

taskforce is establishing learning outcomes during specific milestones in 

the student experience.  Career exploration if the central focus. 

 

ITEM 5.  Role of Vice-Cluster Chair 

 

Discussion: SSDC discussed the need for a support system for cluster chair and 

succession planning.   

 

Data Source:  Student Services Cluster Chair Role and Responsibility 

 

Action:  The following text has been added under the responsibilities of the chair: 

 

“In an effort to support sustainability and continued growth of the clusters, 

each cluster shall selcte a vice-chair whose role will be to support the 

cluster chair and the cluster.  As part of the leadership transition and 

succession planning, the vice chsall shall assume the role of the cluster 

chair should a resignation occur during the two academic years and/or at 

the term limit of the current cluster chair.” 

 

Further, it was agreed that the expectation to serve as the cluster chair will 

need to be added to managers’ job descriptions.  Kathy and Peter will meet 

with Barb Matias. 


