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Present:  Laura Gainer, David Holstein, Mareta Iosia-Sizemore, Robin  
  Johnson-Blake, Kathleen Karran-McCoy, Francklin Laborde,  
  Amy McDonald, Penny McIsaac, LaTanya McNeal, Henry  
  Ponciano, Monica Powers, Kristy Taylor, Thomas Vo, Van Williams,  
  Chuck  Zettler, Paula Souza (for Sheri Goldstein).  

 
ITEM 1.  Promoting & Communicating – MAT1100  
 
Discussion: This spring (2016-2) the College is introducing a new course, MAT 1100- 

Quantitative Reasoning, which will be open to all students.  Assistant Dean 
Ponciano discussed the need for targeted outreach and how to bring attention  
to the course beforehand.  It is the responsibility of Academics Affairs to 
promote the course and the responsibility of Student Services to advise the 
student.  Suggestions were to make one announcement for the whole college  
and hold workshops for targeted students.  Amy McDonald suggested  
using a data file sorted by campus to contact students about workshops. 

 
Data source:  None 
  
Action:  Amy McDonald will pull the data needed to notify the campuses. 
 
 
ITEM 2.  3rd Attempt Strategies 
 
Discussion: A group has been working on strategies to address multiple attempts.  Dean 
 McIsaac reviewed the strategies targeted for 1st attempt, 2nd attempt and  

2nd attempt failures.  
 
Data Source:  “Strategies for reduction of MAT1033 multiple attempts” 
 
Action:  None 
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ITEM 3.  4th Attempt - Process  
 
Discussion:  Dean Zettler stated that since July, forty-three 4th attempt appeals have 

been  reviewed.  About 10% of 4th attempt appeals are approved and only on  
extenuating circumstances.  Helen Shub has developed a new proposed process 
and form for both 4th attempt appeals and dismissals.  Helen will review with the 
campus advising managers for feedback.  The current process will continue to be 
followed until the new process is in place – target implementation summer and 
fall terms. 

   
 Data Source:  Proposed 4th Attempts & Dismissal Process 
  
Action:  Helen Shub will meet with advising managers to discuss the process. 
 
 
ITEM 4.  Admission/Registrar Future Proposed Policy Changes 
 
Discussion:   College Registrar, Amy McDonald, shared the following proposed policy 

Changes and asked for feedback: 
• High school transcripts not mandatory if a transfer student has 

an AA or higher from a regionally accredited institution.  The official  
College transcript will satisfy admission requirements. 

• Change Transfer major enforcement from “warning” to “error”. 
• Research and discuss the number of credit hours required to 

be classified as a transfer admit. 
• Discuss admission & registration status of current dual enrolled students 

who are graduating in May and wish to enroll in summer term classes. 
• Research and discuss transfer credit practices. 

 
Data Source:  Draft for Discussion of Proposed Policy Changes 
 
Action:  None 
 
 
ITEM 5.  Refund & Late Withdrawal Appeals (after term has ended)   
  
Discussion: The College is becoming more stringent on approval of refunds and late 

withdrawals with only four reasons for approval.  Helen Shub has developed a 
proposed new process for refunds and late withdrawals. She will work with the 
Registrar’s Cluster and then bring the proposal to SSLC. 

 
Data Source:  Proposed Late Withdrawal & Refund Process 
 
Action: Helen will work with Registrar Cluster on the process and then bring it back to 

SSLC. 
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ITEM 6.  Status of Executive Director & Financial Aid Director Positions 
 
Discussion: Applications were reviewed for the Executive Director position; 2 interviews 

were conducted. Both were unsatisfactory so the position has be re-advertised.  
The Financial Aid Director position has been advertised and a screening 
committee has been proposed. Applications will be released by HR on October 
19th.   There is discussion on hiring a consultant in an interim role for up to six 
months. 

 
Data Source:  None 
 
Action: None 
 
 
ITEM 7.  Recruitment Events  
 
Discussion:  Robin Johnson-Blake distributed a schedule of the recruiting future events 

She still needs help with remaining events beginning with October 17th.  If you 
can volunteer, please email Robin.  Also email the Outreach mailbox at 
outreach@palmbeachstate.edu to make sure the message is received by Robin 
and her staff. 
 

Data Source:  Schedule of Recruitment Events   
 
Action: SSLC members should email Robin to volunteer. 
 
 
ITEM 8.  Performance Funding 
 
Discussion: Dean Zettler and Helen Shub met with Dr. Pedersen and the I.R.E. staff to find a 

way to recreate the pool of people that relate to completions which is the area in 
which we scored low.  I.R.E. will conduct a data analysis the information will be 
used to develop strategies to improve our completion rate. 

 
Data Source:  None 
 
Action:  None 
 
 
 
cc: President Parker 
 Vice Presidents 

Provosts 
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