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 Palm Beach Community College 

 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

December 9, 2009 

1:30 p.m. 

Conference Room B, Lake Worth 

 

 

 

ITEM 1. Customer Service Training – Shannon Whitman 

 

Discussion: Dr. Anderson reported Shannon Whitman has made significant progress toward 

the development of a college-wide customer service training program.  HR has 

identified a consultant to develop the program and requested funding for support.  

The steering committee is represented at the consultant meeting later this month.  

The strong ties to the “Communication with Students” action plans were noted. 

  

Data source: None   

 

Action: Plan to reserve a half day of Student Services Spring Development Day to begin 

delivering customer service training.  Invite Shannon Whitman to our next 

meeting for an update. 

 

 

ITEM 2. Action Plans Progress  

 

Discussion: All 24 plans have been submitted to the Strategic Planning process and are 

available on that website.  Implementation of plans can begin where possible.  

Expect some feedback related to your plans, especially regarding assessment, as 

the Strategic Planning process moves forward.  Consider your implementation 

groups may be different than the action teams that wrote the initial plans.   

 

 A committee chair/team leader is needed for the FYE steering committee.  Dr. 

Anderson agreed to discuss in the Student Services Managers meeting next week, 

as this could be a college-wide manager. 

  

Data source: http://www.pbcc.edu/x17124.xml 
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Action: Dr. Anderson to discuss FYE with Student Services Managers.  Implementation 

of EM plans should begin as possible. 

 

ITEM 3. Proposed Retention Pilots   

 

Discussion: Ana Porro, Mattie Roig-Watnik and Dr. Anderson met with the college-wide 

provosts to discuss the retention pilots.  Two topics have been proposed by the 

Boca Raton Campus, which were attached as an email document.  Significant 

discuss followed about possibilities and value of the two topics.  It was consensus 

that the first priority, focused on improving success rates in math and/or 

chemistry, would offer the most intervention options, and ultimately have the 

greatest possibility of college-wide improvement of student success. 

  

Data source: Email from Dr. Russell.  

 

Action: Dr. Anderson will send an email to Dr. Russell with the Steering Committee’s 

recommendation and appreciation for the Boca Campus’s fast response to the 

retention pilot concept. 

 

 

ITEM 4. Should We Add “Success” Column to Benchmarks> 

  

Discussion: Scott MacLachlan discussed that many students meet their goals at PBCC other 

than through completion of a degree or certificate, or continuation to another 

term.  It might be possible to capture this concept in our documentation using the 

state reporting of “left in good standing.”  This would provide a more complete 

picture of student success. 

 

Data source: None 

 

Action: Jennifer Campbell will discuss with Jeff Nowak and others, and report back to the 

group. 

  

 

ITEM 5. Assessment of Action Plans  

 

Discussion: Discussion included the need to consider cross-over between assessment of 24 

action plans, various Student Services learning outcomes and at least 12 unit 

objective measures.  IRE is aware, and will assist with looking at minimizing 

duplication of assessment and providing instruments that assess more than one of 

the several activities.  Jennifer also noted the Strategic Planning Committee will 

review the action plans and make recommendation in November.  We should 

readdress the assessment issue in January or February. 

 

Data Source: 24 Action Plans, IE Objectives, Student Services Learning Outcomes 
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Action:   Assessment needs to be added to an agenda early in 2010. 

 

 

ITEM 6: What Professional Development Do We Need to Support Plans? 

  

Discussion: Dr. Anderson reviewed professional development over the past few years that 

support the action plans.  Several have attended FYE conferences, two have 

attended ACT Retention Conferences and one has attended a Noel-Levitz 

conference.  There was a brief discussion of desires to attend conferences this 

year.   Dr. Anderson will keep track of those that relate to enrollment 

management.  We need to look for gaps in our knowledge and seek help when 

needed. 

 

Data Source: EM Professional Development List (to be formalized) 

 

Action: None 

 

 

ITEM 7. Other 

 

Discussion: It was noted we need to remain sensitive to the continuing digital divide of our 

potential and current student population.  Those who are economically 

disadvantaged and do not have easy access to computers or other technology 

should be offered options for easy access.  This concept applies to virtual 

orientation and any direction to use of tools on the college website. 

 

Data Source: None 

 

Action: Remember to post optional access on any announcement or notices. 

 

 

ITEM 8. Next Meeting  

 

Discussion: The November meeting was scheduled on Veterans Day when the college is 

closed.  It was determined we should hold a joint November/December meeting 

on December 9, 1:30 pm. 

 

Data Source: None  

 

Action: Dr. Anderson will send cancellation notice for November 11 meeting. 

 

 

Patti Anderson 

Jennifer Campbell 

Robin Johnson 

Cindy Johnson 
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Susan Lang 

Scott Maclachlan 

Ed Mueller 

Ana Porro 

Winnie Storms 

Grace Truman 

Matilde Roig-Watnik  

Van Williams 

 

 

Cc: 

Vice Presidents 

Provosts 

Dr. Gallon 

Student and Academic Deans 

 

 
 

 

 

 

 

 

 

 

 

 

 


