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CLUSTER AGENDA & MEETING MINUTES 
CLUSTER NAME: _______________________________ 

March 30, 2021 

 
Dear Cluster Liaisons and Leaders, 
 

Please have your cluster members provide input on the following questions related to institutional 
issues. Thank you for your help. During the Cluster Meeting, we ask that members hold discussions 
on the three institutional issues below. 
 

ITEM 1.  Classroom Environment:  Please consider your instructional experiences during this past 
year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, identify 
and share discipline-specific strategies that proved useful in promoting student success in your 
courses.   

Question: Which of those discipline-specific strategies would you recommend that your colleagues 
consider adopting for the upcoming academic year?  

Discussion Tips:  

• Identify a challenge (related to remote instruction) that you or your students faced during the Spring.  
• Consider how you or your students overcame the challenge.  
• Consider what others could learn from your experience.   
• Consider what you would do differently next time, if anything.  
• Identify a major institutional challenge (related to remote instruction) that you would like to see 

solved.  
*Please discuss with the faculty in your Cluster and summarize the conversation below.  
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
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ITEM 2.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course schedules, as 
a Cluster, what recommendations do you have about the “mix” of course offerings/modalities in 
your discipline?  

a)   Would you like to see more face-to-face classes?   Yes or No:  _______  

b)    Would you be interested in teaching a HyFlex class?   Yes or No:  _______  
(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want to 
attend class online or in person. Students can choose their preferred method of learning; they can 
attend some sessions online and other sessions face-to-face in the classroom.)  
*Please discuss with the faculty in your Cluster and summarize the conversation below. 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
    
________________________________________________________________________________ 

 

ITEM 3.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 academic 
year, what recommendations for additional technology support would be helpful in your 
discipline, if any?  As a Cluster, please discuss high impact practices with respect to technology 
used in the classroom that you have been using or would like to use and summarize the 
conversation below.    

 

 _______________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
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Attendance: 
 
 
 
 
 
 
 

   

    
    
 
Submitted by: 
 

 
[name] , Scribe 
 
 
c. Academic Minutes Distribution List  
 


