
   
 

Cluster Agenda Fall 2020 
Architecture/Art/Graphic Design/Interior Design/Photography 

 
ITEM 1.  15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and upcoming Spring 
semesters.  
Question: Should we adopt a 15-week academic calendar permanently beginning with the 2021-2022 
academic year?  
Circle:    YES   or    NO  

● Finals week would be replaced with a week of instruction. Finals would occur on the last class meeting for 
each term; but would not be scheduled the same day grades are due.  

● The Fall 2021 term would begin on August 26th and end on December 21st. 
● Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning on the August 

19th.  
● We would lose the flexibility of having an extra instructional week in case we were impacted by a hurricane 

or other event.  

Discussion: The cluster had many questions we would like clarification on in order to make an informed vote. Are we 
making classes longer to accommodate the shift to 15-week instruction? If so, would that affect the time block for 
courses? The shift implies that we have additional planning days before the semester starts, would we have 
department or campus meetings? There were concerns for having enough time to grade portfolios, get grades in and 
give final exams with this change. 
  
Vote: 7 - Abstain with request for clarification on additional questions.  
         1 - NO.  
  
 
ITEM 2.  Learning Management System Course Availability for Students 
Our current E-Learning practice is to make courses in the learning management system (currently Blackboard and 
then Canvas) available to students at 12:01 a.m. on the official start date of classes in a given term.  With the 
increase in the classes being taught remotely, a significant number of students were requesting earlier access to the 
online component of their courses.  
Question: Should our current practice be adjusted to allow students to have access to their LMS course 72 
business hours before the first day of class?  
 
Circle:    YES   or   NO  

● Earlier access to the LMS materials will allow students to understand the expectations of the course. 
● Earlier identification of course access to address technical and connectivity problems. 
● Make students aware of course requirements. 
● Prepare the students for the first-class session. 
● E-Learning designers will create a course entry page (with Faculty input) that will address student questions. 

 
Discussion: Cluster was unanimous in not allowing early access to LMS Course Availability. Many professors make 
changes to the course material, deadlines, etc and there is no need for early access. Students can email, or check 



with the syllabus for general information, and receive first-day information in the same manner they would if enrolled 
in a face-to-face course.  
 
VOTE: NO- 8 
 
 
 
ITEM 3: Retention/Re-Enrollment 
Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall term. Studies show                 
that students stop out for the following reasons: 
  

● Finances and the Need to Work 
● Low Academic Preparation and Time Management 
● Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
● Balance of Social Life and Academics 
● No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
 
_____________________________________________________________________________ 

  
Question: Which strategies could the Cluster implement to positively affect students continuing 
their enrollment? 
 

_____________________________________________________________________________ 
  
Discussion Tips: 

● Identify those issues students experience. 
● Consider how you can help students overcome these barriers. 
● Consider what other instructors could learn from your experience. 
● Consider what if anything that you would do differently next time. 
● How can the institution support you and our students better?  
● Which strategies can be implemented immediately to effect spring enrollment? 

  
Discussion: Students need more options than the basic electives they are being given towards a liberal arts 
education. The visual arts and humanities provide a great option for additional electives and potential growth for 
retention. These creative electives allow students to experiment, discover hidden talents and explore their path to 
success in new ways. The COVID pandemic has shown the connection between taking arts courses and stronger 
mental health of our students. If we give them a creative space, they will bring additional skills to their chosen degree. 
 
Additionally, the cluster discussed finances being a large factor in retention and re-enrollment. Palm Beach County is                 
seasonal, students often work more in the spring semester, therefore having less time for courses. Students have                 
great financial concerns, they need more scholarships and financial assistance to be able to pay for school, and the                   
technology that courses require. Additionally, the institution could support the faculty more by raising salaries so that                 
we would be able to support our students better. By not relying on so many overloads for financial purposes, faculty                    
would have more time to check on students when they are struggling. Valuing faculty specialty expertise would                 
increase faculty morale, therefore directly correlating with additional student success and retention.  
  
 
______________________________________________________________________________ 



  
 
Support services offered by the College where students can be directed for assistance: 

● Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
● Student Assistance Funds: www.palmbeachstate.edu/perc/ 
● Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
● Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
● Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
ITEM 4: Status of the Ceramics Department at PGA Campus.  
 
Discussion/Background:  
 
The PGA campus is no longer offering ceramics courses, without any explanation from the administration. It’s 
causing full-time faculty member, Nazare Feliciano to have to teach 4 ARH1000 classes instead of studio ceramic 
courses.  
 
For the past 20 years, Nazare Feliciano has run and taught a ceramics program with a full-time assistant. The 
full-time assistant was put on furlough due to COVID, so therefore the ceramics classes were cancelled. She had a 
COVID plan approved, furniture moved, and made a new COVID space. As many are making accommodations due 
to COVID, she worked out a way to teach 2 sections without a studio technician. Faculty wrote letters on the 
importance of ceramics education to the administration, even highlighting all the valid careers that utilize skills 
learned in ceramics. Despite this, the Presidents Council voted to cancel the Ceramics Program for the Fall 2020 and 
Spring 2021 semester.  
 
Additionally, 3D Design is currently being offered at the Lake Worth campus, as a face-to-face course taught by an 
adjunct. According to the syllabus of John Lustig, 3D Design is being taught as a ceramics course. This is not 
consistent with the cancelling of ceramics courses on the PGA campus.  
 
The cluster feels that the administration is not making ceramics a priority and asking professors to teach out of their 
area, to the detriment of the department and the students. The arts should be made a priority, especially in these 
difficult times of struggling mental health, finances and general retention of students.  
 
Resolution: The cluster is asking for clear clarification and justification as to why the ceramics classes have been 
cancelled on PGA campus and why Lake Worth campus is being permitted to teach similar courses by an adjunct. 
We are voting  for the motion to have fulltime arts faculty have priority over studio courses in our areas of expertise, 
regardless of campus.  
 
VOTE: As department policy, Full-time arts faculty should have priority over adjunct faculty for studio classes to 
make load in their area of expertise - no matter what campus they are being offered at. Fulltime faculty want to 
serve the institution to the best of their ability, teaching in the area of their expertise.  
 
VOTE: 7 - yes. 1 abstain. 

 
 
ITEM 5: Visual Arts Department - Campus to Campus Relationships 

 
Discussion: In the past the PGA campus was designated as focused on photography and fine arts, Lake 
Worth designated as the campus for graphic design, interior design and film, and the Boca Raton campus held 



courses in photography and architecture. Since COVID, the college is  mostly online/hybrid courses. The 
cluster is concerned and seeks to maintain a good working relationship between campus fulltime faculty. 
 
There have been issues with credentialing and deciding which full-time faculty should be teaching Film 
Appreciation courses. Samantha Salzinger on the Boca Campus is having trouble with Film Appreciation being 
taken away from her, despite her teaching this course not affecting enrollment within the Film Department 
courses on Lake Worth. Professor Salzinger stated that she is credentialed this General Education course and 
should be allowed to continue to teach it on the Boca Campus. Her classes always fill as this is a general 
education course and there are plenty of students, regardless of campus.  
 
 
 

 
Attendance: Sherry Stephens, Samantha Salzinger, Ellen Eichler, Victoria Martin, Kristin Hopkins, Jacques de 
Beaufort, Zenaida Espinosa, Nazare Feliciano 
Not Attended: Lynn Trezise, Dharmesh Patel, Kristal Boyers.  
 
Submitted by: Kristin Hopkins, Scribe. 
C. Minutes Distribution List 
 
 


