
CLUSTER MEETING MINUTES  
Continuing Education/Workforce Development 

January 4, 2017 
1:30pm - 3:30 pm 

CE 118 

 

Attendance: 

  Carrie Pasquale   Deborah Gordon   Liz Carracher   Kim Ardila Morgan 

  Gracie Diaz   Vin Nolan   Sandi Barrett   Coleen Farinelli 

  Mervin Curry   Barbara Cipriano    Lacey Sawyer   Susy Martinez White 

  Ebony Lamer    

 

 

1. Opening and Welcome to new employees.  

a. Deborah Gordon, Business & Education Development Specialist 

b. Coleen Farinelli, Business & Education Development Specialist 

2. Business Partnership Councils  

a. One of Dr. Wihbey’s directives for this year is to increase CCE’s presence within the Business 
Partnerships. With this in mind, each member of the CCE Cluster was given the list of 
business partnerships and discussion was held on which partnership meetings they would 
be attending.  

b. It was mentioned that one person from the cluster is to be at each partnership meeting. If 
the cluster member assigned to that partnership cannot attend, it is asked that they reach 
out to another cluster member to fill in for them. 

c. Cluster members are to be at the meetings to give information if needed and to be able to 
learn what the community is looking for in CCE.   

d. Coleen to reach out to Kim Allen to see if the meetings for Accounting/Business/Financial 
are combined or done together.  

3. Area Reports 

a. Sandi – Training for Florida Crystals mechanics is going well, with continuing training for the 
spring term. In need of bi-lingual instructors that have experience working on large trucks. 
Vince is going to help with recruitment of instructors due to having contact within the 
Hispanic chambers. Kim mentioned putting add on the ATD website, as it is free. 

b. Mervin – Going to be interviewing to fill Jason’s position. PMP, Six Sigma going strong and 
should be bringing $13K-$15K in revenue with 40% for the college. Working on a contract 
with the Urban League to offer training. This should be a large contract with many facets 
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and revenue for the college. Mervin excused himself from the meeting after his 
presentation. 

c. Liz – Increased offerings of CPR beginning at the Gardens campus. Discussion is continuing 
with Dr. Kirshner regarding OMT online classes and getting them certified. Dr. Kirshner 
believes that there is a large need for CCE in this field. Continued discussion with Mr. 
Becker’s office regarding the Personnel Trainer courses with hopes in getting these courses 
running this term.  

d. Kim – Beginning the Ethics Connections Series this month. Hosting the 6th Annual Regional 
High School Ethics Bowl on January 28th. Hosting numerous Speaker Forums and is looking 
for additional speakers in the values and ethics area. Palm Beach County Commission on 
Ethics will be dedicating April as Ethic Month. PBSC will be is attendance at this dedication. 
Kim is looking for OPS personnel in the social media/marketing area to help with their email 
marketing and data entry.  

e. Vince – Nominated for an award by the Black Chamber of Commerce. Award ceremony on 
February 4, 2017. For the year calendar year 2016 they did 6369 consulting hours with 
1000+ of those hours were for small businesses. In 2016 the SBDC reached 99.4 of their 
target market goal and 2017 has been fully funded. Vince is looking fill two positions, one in 
North County and the other in South County. These positions are now being handled by 
individuals in OPS positions that Vince is hoping will transfer into full time positions. This will 
give the SBDC team 11 members.    

4. CCE Advisory Board 

a. Discussion with decision that a CCE Advisory Board is not needed at this time. We members 
attending Business Partnership meetings, CCE will be learning what the community need are. 

5. Gaps in Responsiveness within the College 

a. Discussion and decision was made on changing the approval path of the course dictionaries. 
Removal of Dr. Wihbey from the path was decided upon as to increase efficiency and 
streamline the process.  

b. Discussion was also held on changing the approval path for position vacancies. 

c. Liz mentioned she was facing challenges in having her PAF forms completed in time due to the 
approval path. Deborah was to sit with Charmaine to review her procedure to see if it could be 
changed to only include Liz as the only one in the authorization path.   

6. Website and Facebook Initiative 

a. Coleen reported that the new webpage templates should be in place by Spring Break. Minor 
changes to the current webpages can still be made, but nothing major until the new templates 
are up and running. 

b. The CCE Facebook page is still a challenge. To be most effective, there should be a between 3-4 posts 
per day and she is still lacking is information from the different areas. A plea was given to send more 
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information for posting, such as flyers, tips and tricks, course spotlights, and lists of people (past 
students, adjuncts, business partners, etc.) to send our page to.  

7. New Items 

a. Room Utilization 

i. Discussion was held on issue of room space and available conference areas. 2nd floor 
conference room in ETA is open to the entire college. It is believed that Carol 
Morejon is the scheduler for this room. Cluster members that wish to use this room, 
should call Carol and schedule the room when needed. If any problems occur, please 
let Carrie know.  

ii. Vince is requesting assistance in getting his area moved from the Boca campus to 
the LW campus to be in closer proximity to Mervin and his programs. 

iii. Question was asked if there is a facility room committee. There is a committee and 
Provost, VP, Dr. Wihbey is on this committee. It was discussed and agreed upon that 
at white paper with facts, background and recommendations be given to Dr. Wihbey 
so that she can better understand the issues facing CCE is finding meeting and class 
room areas. 

iv. Carrie to send to all cluster members a request for 4-5 bullet points on what each 
area is needing, with replies due back to her by 1-12-17.  

b. Online Marketing 

i. Discussion was held on if CCE should have a membership with an online marketing 
company. Constant Contact and Mail Chimp were discussed.  

ii. CRM uses Mail Chimp and pays for it out of their own budget. Eissey Theater uses Mail 
Chimp but who pays and what type of membership is not known.  

iii. Vin Nolan mentioned that his department uses Constant Contact, but is not sure who 
pays for the membership. He is to research and let the cluster know.  

iv. Decision was made that CCE should also have a membership with one of major online 
marketing services. Constant Contact was the winner of the discussion. Carrie to look 
farther into what is needed to get this membership and the cost. 

8. To do items: 
a. Carrie is to send out the list of institutional memberships to all cluster members. 
b. Request is to be made to Dr. Truman on sending out an “all users” regarding the FB page. 
c. Lindsay Mcglynn is to be contacted to have PBSC like and share our FB page.   

 
 
 
Submitted by:   C. Farinelli    . 
Scribe 
1/5/17 


