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CLUSTER AGENDA 

CLUSTER NAME: _____________________ 
April 20 – 24, 2020 

 
 

Dear Cluster Liaisons and Chairs, 
 
Please have your cluster members provide input on the following questions related to institutional 
issues. As we face unprecedented challenges and continue to do extraordinary work for our 
students, let us take this opportunity to share some of the great ideas and practices that faculty 
members are using to facilitate remote instruction and learning. Thank you for your help. During the 
Cluster Meeting, we ask that members hold discussions on the three institutional issues below. 
 
ITEM 1.  MISSION:  The College is proposing a slight modification to the current Mission 
Statement by adding key words that further clarify and distinguish its purpose. 
  

a. Our current Mission Statement is: PBSC provides student-centered learning experiences that 
transform lives and strengthen our community. 
 

b. The proposed Mission Statement is: Palm Beach State College provides accessible student-
centered teaching and learning experiences in academic, technical, and life-long learning to 
transform lives and strengthen our community. 

 
Question:  Does the cluster support the proposed change?        {Circle}    YES      or       NO   
 
Discussion:  
________________________________________________________________________________ 
 
ITEM 2.  REMOTE INSTRUCTIONS / COVID-19:  Please consider your remote instruction 
experiences of Spring 2020, and in preparation for the upcoming term, identify and share 
discipline-specific strategies that proved useful in promoting student success in your courses.   

 
Question: Which of those discipline-specific strategies would you recommend that your colleagues 
consider adopting for the Summer 2020 Term? 
 
Discussion Tips: 
 Identify a challenge (related to remote instruction) that you or your students faced during 

the Spring. 
 Consider how you or your students overcame the challenge. 
 Consider what other instructors could learn from your experience. 
 Consider what if anything that you would do differently next time. 
 Identify a major institutional challenge (related to remote instruction) that you would like to 

see solved.  
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Discussion:  
______________________________________________________________________________ 
 

 
ITEM 3: COVID-19 FUNDING 
 
Questions: If the College receives additional funding to respond to the COVID-19 crisis, how could 
such funds be used in your discipline to promote or increase student success? 
 
Discussion:  
______________________________________________________________________________ 
 
 
 
Attendance: 
 
 
 
 
 

   

    
    
 
Submitted by: 
 
 

[name], Scribe 
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