
 
 

CLUSTER AGENDA 
EAP and College Readiness English & Reading  

October 27, 2020 at 3:30 pm 
Via Zoom 

https://palmbeachstate.zoom.us/j/98390687727
?pwd=K3NhU0xQMExGclBLK0lwQUoreExr

dz09 

 
 
 
ITEM 1.   15-Week Academic Calendar 

As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and upcoming 
Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning with 
the 2021-2022 academic year?    {Circle}:    YES   or    NO  (or respond Yes or No to Item 1 
Action below) 
● Finals week would be replaced with a week of instruction. Finals would occur on the last class 

meeting for each term; but would not be scheduled the same day grades are due.  
● The Fall 2021 term would begin on August 26th and end on December 21st. 
● Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning 

on the August 19th.  
● We would lose the flexibility of having an extra instructional week in case we were impacted by 

a hurricane or other event. 
 
Discussion:  
 
Yes. We believe an extra week at the beginning of the term will give faculty more prep time; in addition, it 
allows faculty to make any last minute adjustments. Furthermore, the extra week will provide more time for 
students to enroll. Our students, specifically, need to take tests in the Testing Center, so having extra time will 
most likely avoid any test delays. Additionally, since most of our students are first-semester/year students, they 
would benefit from the extra time (especially with holidays/travel) to be able to speak with all appropriate 
departments (financial aid, advising, testing, CSA, attend a NSO) which takes more time as a new student. 
Lastly, it is helpful that we align our calendars with K-12 schools as they begin the second week of January.  
 
Item 1 Action:  Yes. 
 
 
ITEM 2.  LMS Course Availability for Students 

Our current E-Learning practice is to make courses in the learning management system (currently 
Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of classes in 
a given term.  With the increase in the classes being taught remotely, a significant number of students 
were requesting earlier access to the online component of their courses.  Should our current 
practice be adjusted to allow students to have access to their LMS course 72 business hours 
before the first day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action 
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below) 
 

• Earlier access to the LMS materials will allow students to understand the expectations of the  
  course. 
• Earlier identification of course access to address technical and connectivity problems. 
• Make students aware of course requirements. 
• Prepare the students for the first-class session. 
• E-Learning designers will create a course entry page (with Faculty input) that will address  
    student questions. 

 
Discussion:  
 
No. Our cluster, who many have been teaching online/hybrid for years, believes that allowing access to the 
LMS any earlier than the first day of classes would create a multitude of issues. The first day of class, in-class 
and remote, is used to go over information essential to the course. Since most of our students are first 
semester/year students, we spend time explaining how to navigate items on Blackboard, how the course is 
designed,  how to submit assignments, among other helpful information. Additionally, since most of our 
students have never used Blackboard, there is a learning curve which takes time for us to walk them through. If 
students had access earlier on, they would be overwhelmed and confused, and would most likely email us the 
days prior to class asking questions that would normally be covered on the first class meeting.  
 
However, in the event that this should pass, we feel that the course’s content should be very limited and 
uniformed among all classes. We believe E-learning can create a short Welcome Message/Video that would 
highlight Blackboard and explain that the professor will review important information regarding the course on 
the first day of class. There should also be a number for the Student Help Desk posted with any 
computer/LMS-related issues. Additionally, a link to our syllabus could be shared. If all faculty had the same 
welcome message/video and the syllabus for the course only available, it would maintain consistency in all 
classes and limit confusion.  
________________________________________________________________________ 
 
Item 2 Action:  No. 
 
 
ITEM 3.  Retention/Re-Enrollment 

 Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall      
term.  Studies show that students stop out for the following reasons: 

 
● Finances and the Need to Work 
● Low Academic Preparation and Time Management 
● Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
● Balance of Social Life and Academics 
● No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
 
 
EAP/College Readiness is fortunate to have students who are very engaged, specifically, EAP students who 
typically complete the entire EAP sequence and are eager to be in college. 
 
However, we believe there are multiple reasons that affect the retention of students.  First, a majority of our 
students are not prepared, and they are not ready for College Composition. Many students are either advised 
or choose to go right into ENC1101, even when their transcripts may indicate that they would benefit from 



taking ENC0052 and/or ENC 0017. Often times, these students are underprepared in ENC1101 and do not 
pass. For that reason, they may believe college is too difficult and decide not to return.  
 
Secondly, when working with EAP/College Readiness students, it is crucial that we provide thorough 
feedback on all student papers, quizzes, and assignments. This is extremely time-consuming as many 
grammar and reading skills must be explained. As a result, we are unable to give certain assignments 
because we do not have the time. Therefore, we are requesting that our classes be capped at 23 students so 
that we can ensure we are providing individualized feedback and that our students master each skill. In 
addition, this would help us give more attention to each student and class, enhancing retention rates. 
 
Third, the students in EAP/College Readiness are typically non-traditional, FTIC, first-generation, most 
work, have children, are alone in this country, and/or are the primary caretaker of their family, among other 
responsibilities. They must work to support their family and/or take care of their family’s needs, so often 
times, those priorities come before school.  
 
Fourth, for the reasons mentioned above, many of our students are not in a financial position to have the 
necessary equipment in order to be successful in a course. Because many of our students work, and some 
have lost their jobs due to COVID-19, they can no longer afford strong WiFi (or WiFi at all). So, when they 
try to participate in class, ask questions, or be engaged, they are unable to. Oftentimes, they cannot even 
complete the class. We have recommended the LLRC, but due to limited hours, not every student can make 
it.  
 
Last, there is a lack of advisors with the skills to work with EAP/College Readiness students. For this 
reason, there are just two advisors who can remove necessary holds for our students, which creates a 
backlog, and results in these students choosing not to reenroll, not by their own accord, but because they 
were unable to get enrolled on time. Again, our students are nontraditional and many are first semester/year 
students, so they are not familiar with the Advising process, or even if they have a hold. Connecting advisors 
with our students so they can explain how registration works, the necessary paperwork they need to provide, 
and which EAP classes go together is vital to retention.  
 
_______________________________________________________________ 

  
Question: Which strategies could the Cluster implement to positively affect students continuing their 

enrollment? 
 
  
Discussion Tips: 

• Identify those issues students experience. 
• Consider how you can help students overcome these barriers. 
• Consider what other instructors could learn from your experience. 
• Consider what if anything that you would do differently next time. 
• How can the institution support you and our students better?  
• Which strategies can be implemented immediately to effect spring enrollment? 

 
Discussion:         
 
Our cluster is proactive in meeting with our students and other departments, and we will continue this, along 
with various strategies, including:  

● We need to work more closely with Student Services so that they see the value of proper placement, 
which is that the student will be more successful if prepared.  

○ This includes requesting more EAP/College Readiness advisors who we have the proper 
training/experience in working with our students to best advise them 



● Work with English faculty to recommend students who may need ENC0017 after taking their 
ENC1101 diagnostic.  

○ ENC1101 is one of the highest failed courses, so if a student is misplaced, they may not 
return to college. However, if they are placed into a course more suitable for them, it will 
help them be successful the following term once they have learned the skills necessary from 
Dev Ed.  

○ We will also target the 1.5 generation who may benefit 
● Announce to our students to register for classes early, contact their advisor, and send out frequent 

reminders.  
○ This includes working with the support of Advising, so that we can work directly with the 

advisors to promote our classes and get students enrolled as many wish to finish the EAP 
sequence and/or College Readiness 

● Encourage our students who may need to go down a level (after taking the diagnostic).  
○ Document students who refused to switch and show their final grades.  
○ Make notes of students on our rosters to show trends 

● Contact the Grants Department to see if our students qualify for any financial assistance  
● Frequently mention support services to our students (SLC, Counseling, Financial Aid, 

Grants/Scholarship opportunities, Food Pantry, WiFi assistance). 
______________________________________________________________________________ 
  
Support services offered by the College where students can be directed for assistance: 

● Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
● Student Assistance Funds: www.palmbeachstate.edu/perc/ 
● Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
● Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
● Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
 
 
ITEM 4.  Credentialing Rosters for EAP/REA    

     These are for approval to move forward with the following changes to credentialing criteria in the     
     Academic Management Manual.   

  
        Revisions to consider: 

1. Lower level EAP needs to be added (0100s and 0200s) to Academic Management Manual 
under section B Credentialing Criteria  
(Approved) 

2. Reading added as acceptable degrees or programs to EAP and ENC0017.   
(Pending//See discussion below) 

 
Discussion:  
 

We discussed perhaps adding a Reading degree to teach the lower levels of EAP but feel there needs 
to be some sort of TESOL/ESL certification. In addition, we discussed adding Reading to ENC0017 
but we believe additional credit hours in linguistics/English should also be required. Since this an 
important decision and a key member of our cluster was out due to medical reasons, we will wait to 
finalize our recommendations until we have a consensus from all members. We plan to revisit this at 
the end of the Fall 2020 semester and provide our recommendation by Spring 2021.  
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Attendance:
Rita Alonso-Sheldon 
Mary Bailey  
Aylim De Chazel 
Carelton Chernekoff 
Maria Garcia 
Jennifer Johnson 
Valerie Lazzara 
Sophia Munro 
Helena Zacharis 
 
 

Submitted by: 
 
Helena Zacharis 
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