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CLUSTER AGENDA & MEETING MINUTES 
EAP and College Readiness (English Prep and Reading Prep)  

January 7, 2021 at 10 am on Zoom 
                                       EAP & College Readiness Cluster Meeting Zoom Link 

 

 
 
ITEM 1.  Open Educational Resources 
The PBSC College Affordability Task Force is interested in finding out more about faculty usage of Open 
Educational Resources. Please have your Cluster discuss this topic.  

a) Discussion can include (but is not limited to) familiarity, current usage, interest in further usage, 
and obstacles faced when using. Please record discussion below.  

b) Once discussed, the task force asks that each faculty member takes the anonymous survey found 
here.    

 

Discussion:  
 
Several members of the cluster are considering open education resources. Our cluster has a 
Blackboard organization where we share useful information pertaining to EAP/College Readiness. On 
our Organization, there is a link to oercommons.org which contains a wealth of free and copyright-
friendly instructional material.  Luli Marx currently uses it and students are no longer purchasing 
textbooks for the writing courses.  Several other professors are looking into using the materials as well.  
 
Many times, students who purchase textbooks have the expectation to use them heavily during the 
course.  With some courses, such as grammar, the book is the main format of transmitting content.  
With other courses, such as writing, the textbook has been more of a resource.  With OER materials, 
students save money, and they do not have to feel like they paid for texts they are not using daily.  
Even with classes that do use textbooks, OER materials are a good ancillary resource.  
 
 
 
 
 
 

https://palmbeachstate.zoom.us/j/99277083640
http://palmbeachstate.co1.qualtrics.com/jfe/form/SV_cU5XqZNwLY55xNH
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ITEM 2.  Review and Update of Cluster Textbook Selection Process 
As a Cluster, please review the Cluster’s textbook selection process and update the process to address 
each of the five items contained in the District Board of Trustees policy. The textbook adoption 
process should be in line with the current District Board of Trustees Policy – this policy can be found 
at: 
https://www.palmbeachstate.edu/boardoftrustees/Documents/BoardPolicies/Section2/2.11Textboo
kSelection.pdf 
 
The current Cluster textbook selection process is posted online at: 
https://internal.palmbeachstate.edu/AcademicServices/textbook.aspx. (Please note: To access this 
site, you must either be on campus to log into the intranet or connect via Remote Desktop.) 
 
Some items to consider: 

● Cluster procedures should address each of the items in the current Board policy (items 1-5).  
● If the practice is that full-time faculty can select their own materials (not including 

sequential courses), please be sure that you address this within the Cluster textbook 
selection process.  As an example, the Speech Cluster addresses in their current process that 
full-time faculty can select their own materials. 

 
Once your Cluster has updated the textbook selection process, please forward the Cluster-approved 
process to the appropriate Cluster Liaison for review. If the process adheres to the District Board of 
Trustees policy, the updated process will be sent to Clarisse May, Academic Coordinator in 
Academic Services, to be uploaded to the Intranet. 
 
Discussion:  
 
We will update our cluster’s selection process by aligning with the Board of Trustees’ policy.  In addition 
to the policy, we will continue to apply our selection process, which focuses on academic freedom of 
our full-time faculty in terms of selecting materials for their classes.  
 
The cluster has voted to approve the update on this policy. Helena Zacharis will update this policy 
online. 
 
 

https://www.palmbeachstate.edu/boardoftrustees/Documents/BoardPolicies/Section2/2.11TextbookSelection.pdf
https://www.palmbeachstate.edu/boardoftrustees/Documents/BoardPolicies/Section2/2.11TextbookSelection.pdf
https://internal.palmbeachstate.edu/AcademicServices/textbook.aspx
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ITEM 3.  Recommendations about the mix of course offerings 

a) As the Academic Deans and Associate Deans plan for the Summer and Fall 2021 course 
schedules, what recommendations do you have about the “mix” of course offerings in your 
discipline?   

b) Would you like to see more face-to-face classes?   Yes or No:   
Please see discussion below. 
 
Please discuss with the faculty in your Cluster and summarize the conversation below. 

 
Discussion:  
 
We agree that there are some courses that lend themselves to be more successful in an in-person format.  
That being said, we are interested in offering face-to-face classes only if CDC guidelines are followed 
and strict protocols are in place.  In addition, we request that any face-to-face class be capped at a lower 
enrollment that meets the CDC guidelines.  Only instructors who are comfortable teaching in person 
should be assigned a face-to-face class.  In the interest of protecting our students, we request that any 
face-to-face sections also include a completely separate section (at a different day and time) that is 
remote.  This will provide students who would like to take a class to have that choice and not only have 
a face-to-face option.   
 
The College’s protocols on COVID vaccines, mask use, temperature checks, etc. must be very clear to 
safely offer face-to-face courses for EAP and Developmental English/Reading. 
 
Summer will likely remain fully remote because of the current COVID numbers.  We will consider 
additions of face-to-face sections for Fall 2021 depending on individuals’ preferences and situation.  
 
ITEM 4: Classroom enrollment caps for EAP and College Readiness courses 
 

a) ENC 1101 and 1102 have recently reduced their class caps from 28 to 23.  We would like to 
go on record that our EAP and ENC 0017 courses should also be capped at 23.  Students at 
these levels benefit from more one-on-one time from their professors. Smaller class sizes 
also have huge benefits in the eventual completion and retention.    

 
Discussion:  
 
Our cluster continues to believe that our EAP and Developmental English/Reading classes will have the 
most successful students by capping our courses at 23, just like the ENC1101 classes have been capped.   
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This allows instructors to be better equipped for more meaningful attention and feedback.  Research 
has shown that abundant and meaningful feedback on writing makes students more successful. 
 
Students will also have a more seamless transition in terms of class size from their developmental/EAP 
classes and ENC 1101.  
 
In addition, the consistency between college readiness and college credit is important not only in terms 
of class size but also in terms of collaborating with credit faculty.   
 
As has been shown historically, our enrollment numbers have ebbed and flowed throughout the years. 
We absolutely expect that our courses will grow in the coming semesters and years.  Thus, we want to 
be prepared by having appropriate and beneficial class size caps for our students.   
 
ITEM 5: Summer Schedule 
 

a) In order to ensure the campuses are not offering competing days/times, we plan to work 
together to have a global schedule of EAP/College Readiness courses for the summer 
semesters. 

 
Discussion:  
 
Our cluster did a wonderful job coordinating the EAP college-wide schedule.  This has resulted in 
a healthy enrollment for our courses throughout the different campus schedules.  We will continue 
to do this for Summer and Fall.  The ENC 0017 courses need to be equally organized for both 
Summer 2021 and Fall 2021.  The deans and department chairs on all campuses will be invited to 
the conversation. 

 
ITEM 6: SLC’s New Role 
 
Discussion:  
 
We look forward to working together with new SLC director Jennifer Johnson to continue making 
the SLC a wonderful resource for our EAP and Developmental English students.  
 
ITEM 7: EAP and College Readiness Dedicated Advising 
 
We feel that it is imperative to have at least one dedicated EAP and College Readiness advisor at 
each campus.  Recently, at the Boca campus, students have lost the ability to contact Lucia 
Pasqualini, who in the past had been the EAP advisor, and have been put in a queue to see the next 
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available advisor.  Having a dedicated advisor is helpful because the advisor who is dedicated has 
the most expertise and ability to help these students with their course selection.  
 
Also, because College Readiness English/Reading and EAP students are not yet in the College 
Pathways, they need additional support from advising.  
 
ITEM 8: Update on the Credentialing Manual  
 
The cluster finalized one item that was pending from our last cluster meeting on October 27, 2020 
regarding: credentialing and adding Reading as acceptable degrees or programs to EAP and 
ENC0017.  
  
The cluster recommends adding a “master’s in reading” or a “master’s plus 18 graduate semester 
hours in reading” to the 1500 and 1600 level EAP courses in the credentialing manual. In addition, 
the cluster recommends adding a “bachelor’s degree in reading” or a “bachelor’s plus 9 graduate 
credit hours in reading” for the 0100-0400 level EAP courses.  On the college-readiness side, the 
cluster recommends adding a “bachelor’s in reading” or a “bachelor’s in reading plus 9 graduate 
credit hours in reading” to the ENC 0017 credentialing manual. 
 
We will seek an update to make sure the changes are made to the manual.  

 
Attendance: 
 
Rita Alonso-Sheldon 
Mary Bailey 
Susan Bierster  
Maria Garcia 
Valerie Lazzara 
Lourdes Marx 
Sophia Munro  
Helena Zacharis 
 

   

    
Submitted by: 

 
Lourdes Marx, Scribe 
 
cc. Academic Minutes Distribution List  


