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EAP and College Readiness  
CLUSTER AGENDA & MEETING MINUTES 

March 30, 2021 at 12:30 pm on Zoom 
EAP & College Readiness Zoom Link 

 
 

ITEM 1.  Classroom Environment:  Please consider your instructional experiences during this 
past year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, 
identify and share discipline-specific strategies that proved useful in promoting student success in 
your courses.   

Question: Which of those discipline-specific strategies would you recommend that your colleagues 
consider adopting for the upcoming academic year?  

Discussion Tips:  

● Identify a challenge (related to remote instruction) that you or your students faced during the Spring.  
● Consider how you or your students overcame the challenge.  
● Consider what others could learn from your experience.   
● Consider what you would do differently next time, if anything.  
● Identify a major institutional challenge (related to remote instruction) that you would like to see 

solved.  
 

*Please discuss with the faculty in your Cluster and summarize the conversation below.  
 

● Virtual office hours: Students are more likely to meet virtually because professors are 
more accessible and students have more flexibility by not leaving home.  Google Forms 
can be useful in setting up appointments. 

● Challenge: Many students are still struggling with technological knowledge and 
difficulties.  Instructions have to be very clear and include basic overviews of tech 
language.  FAQs help. 

● Faculty report improved attendance remotely.  Currently, faculty are using a mix of 
BB Collaborate and Zoom.   

● Welcome Powerpoint with screenshots on “how to do” several tasks in Blackboard 
have been helpful. It is easy to point students to those tools. Sharing Kaltura videos and 
other videos and resources from Youtube/Google has also been helpful. 

● Participation/Engagement can be improved through activities that require direct 
participation.  Nearpod/Socrative/Jamboard have reports that can be downloaded to 
see specific student participation.  These activities work, as long as students are flexible 
and know that we’re trying out new things.  

https://palmbeachstate.zoom.us/j/98585143671
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● Some adjunct instructors may have a difficult time with these resources. Any 
interested instructors should be added to the BB organization site (which will be moved 
to Canvas) so they can have access to all of the resources. 

● In order to help us convert the classes to Canvas and make them engaging (for the 
stipend and student success), e-Learning should offer one-on-one sessions with faculty 
who would like to learn some new tools (Nearpod/Socrative/Jamboard, etc.). 

 

ITEM 2.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course schedules, as 
a Cluster, what recommendations do you have about the “mix” of course offerings/modalities in 
your discipline?  

Recommendations on the mix of courses: 

● Completely online (not applicable to EAP/Dev Ed) 
● In-person 
● Hybrid (½ online ½ in person) 
● Live online-  full contact hours via live Zoom meetings 

We would like to add a modality that is a live online section that has ½ contact hours meeting 
live online and ½ contact hours online through Blackboard/Canvas.   

a)   Would you like to see more face-to-face classes?   Yes or No: Yes, but only if CDC guidelines 
are thoroughly followed and safety measures are in place.  

b)    Would you be interested in teaching a HyFlex class?   Yes or No:  NO.  
(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want to 
attend class online or in person. Students can choose their preferred method of learning; they can 
attend some sessions online and other sessions face-to-face in the classroom.)  
*Please discuss with the faculty in your Cluster and summarize the conversation below. 
 
This is logistically very difficult for both instructors and students.  If students have the choice 
every day, there is no consistency.  Class activities are much more challenging when managing 
students in both settings.  Our choice of pedagogy is dependent on whether students are in 
person or online.  It would feel as if we are teaching two sections and being paid for one. 
Workday doesn’t even have that model available.  Adding an additional modality is an 
additional burden on a new system.  Classroom technology would have to be updated to make 
this happen and it would be very difficult and expensive to make that happen.   

ITEM 3.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 academic 
year, what recommendations for additional technology support would be helpful in your 
discipline, if any?  As a Cluster, please discuss high impact practices with respect to technology 
used in the classroom that you have been using or would like to use and summarize the conversation 
below.    
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● If going back to campus to teach live online from our offices, it is important to make 
sure the internet servers can support dozens of classes concurrently streaming online.  
Consider soundproofing offices.  Make sure each office has a computer with the ability 
to stream live online and a good quality web camera and microphone. 

● If teaching in person in a classroom, the classrooms need to be technologically updated 
as well.  

 
ITEM 4: Classroom enrollment caps for EAP and College Readiness courses 
 

a) ENC 1101 and 1102 have recently reduced their class caps from 28 to 23.  We would like to 
go on record that our EAP and ENC 0017 courses should also be capped at 23.  Students at 
these levels benefit from more one-on-one time from their professors. Smaller class sizes 
also have huge benefits in the eventual completion and retention.    

 
 
Discussion:  
 
Our cluster continues to believe that our EAP and Developmental English/Reading classes will 
have the most successful students by capping our courses at 23, just like the ENC1101 classes have 
been capped.   
 
This allows instructors to be better equipped for more meaningful attention and feedback.  
Research has shown that abundant and meaningful feedback on writing makes students more 
successful. 
 
Students will also have a more seamless transition in terms of class size from their 
developmental/EAP classes and ENC 1101.  
 
In addition, the consistency between college readiness and college credit is important not only in 
terms of class size but also in terms of collaborating with credit faculty.   
 
As has been shown historically, our enrollment numbers have ebbed and flowed throughout the 
years. We absolutely expect that our courses will grow in the coming semesters and years.  Thus, 
we want to be prepared by having appropriate and beneficial class size caps for our students. 
 
 
 
ITEM 5: Advising EAP/College Readiness Students 
 

a) It is important that our Cluster and Advising work together to ensure: 
a. Consistency in taking classes, which start with taking low level and then end with 

advanced English/Reading/grammar.   
b. Clarity on taking “recommended” courses  
c. The amount of EAP advisors increases to cover all campuses 

 
Discussion:  
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a. The building of foundational 4 credit courses was created to provide a wide breadth of 
courses for students who test low on the LOEP.  Especially with international students, 
who need 12 credits, the Listening and Speaking (L/S) course was there as an elective to 
help fill that gap.    

b. Listening/Speaking courses are not required.  They were never intended to be required 
courses. Students in the 1584/1684 and 1520/1620 levels should not be pushed backwards 
to foundational L/S courses.  

c. Advisors, knowledgeable of the EAP program and student population, should have a 
meeting with EAP faculty to go over the student requirements of the program.  We will 
email Associate Dean Susan Bierster with a list of key advisors to be invited to this meeting.  

d. In the immediate future, students should not be advised to break the Reading/Writing 
chain (i.e. take 1584, then L/S, then 1684).   

e. Individual instructors should write exemption letters for students in 1000 level courses who 
have a registration hold to allow them to register for 1101 despite their L/S LOEP scores.  

f. Consider combining levels of L/S courses in order to streamline offerings.  We will schedule 
a meeting to discuss the options as they relate to the state numbering system and 
curriculum committee.  

 
 
ITEM 6: Creating the Schedule 
 

a) In order to ensure the campuses are not offering competing days/times, we will continue to 
work together to have a global schedule of EAP/College Readiness courses for the upcoming 
semesters. 

 
 
Discussion:  

● LW schedule is currently scheduled as ‘in person’ with assigned classrooms in the event 
that we are asked to teach more face-to-face sections and for future semesters (schedule 
rollover). 

● Boca schedule is still not complete, but the current discussion is encouraging faculty to 
teach some of their load as face-to-face courses. 

● Schedules (if they include multiple campus in-person courses) need to be refined in the 
coming weeks.  

● We need some time to pass to know what the expectation is.  How many courses? Will 
enrollments be capped?  Are CDC guidelines going to be followed? Will be working from 
our offices?  Will other variants of the virus be a concern this summer? This will help us 
streamline the schedule with courses at all campuses at the correct times.  

 
Attendance: 
 
Helena Zacharis 
Sophia Munro 
Susan Bierster 
Mary Bailey 
Carleton Chernekoff 
Valerie Lazzara 
Rita Alonso-Sheldon 
Luli Marx  
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Submitted by: 
Luli Marx, Scribe and Helena Zacharis, Chair  
 
 
cc. Academic Minutes Distribution List  
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