
 

 

CLUSTER MINUTES 

 January 2, 2019  

1:30 pm to 3:30 pm  

Lake Worth Campus 

  

  

ITEM 1. Guided Pathways Assessment Activity:  

 To help the College assess how far along we are in adopting essential guided pathways practices, each 

cluster will use the attached academic portion of the Guided Pathways Essential Practices tool to review 

and discuss adoption of essential Guided Pathways practices. The cluster is to record responses in the 

rubric column titled Scale of Adoption at Our College.  

Each cluster will submit the completed Guided Pathways Essential Practices: Scale of Adoption Self-

Assessment Tool to Jennifer Hudson (hudsonj@palmbeachstate.edu or MS# 51) by January 31, 2019.   

 Discussion:  As a cluster we discussed the Scale of Adoption Self-Assessment. We wanted clarification if 

the essential practices were for our specific cluster or college-wide.  We analyzed each practice, 

discussed, and came to a consensus on the rating on the scale.  The rubric will be sent to Jennifer 

Hudson. There was concern that part of the rubric for sections b-c were missing.  

 Source:    The essential practices listed are examined in CCRC’s book, Redesigning America's  

Community Colleges: A Clearer Path to Student Success by Thomas Bailey, Shanna Smith           Jaggars, 

and Davis Jenkins (Harvard University Press, 2015).      

 

ITEM 2. Virtual/ Skype cluster meetings in the future. 

Discussion:  When the college does not have an event the same day as the cluster meeting, would it be 

possible to have the cluster meeting through Skype to save members on other campuses the drive to 

Lake Worth?  This will be entered into the new suggestion site for the college. 

 

ITEM 3.  Conscious Discipline 

Discussion:  The cluster discussed addressing and teaching about Conscious Discipline in all cluster 

courses.  Casey Wilbanks has given presentations on Conscious Discipline and shared her resources with 

other cluster members.  

 



ITEM 4. Enrollment  

Discussion:  We discussed how enrollment is changing in face to face and online classes, how other 

institutions are offering certifications in three days, and how advising is influencing enrollment.  

ITEM 5. Early Childhood Program 

Discussion:  There is currently a review of articulation to FAU.  The state framework has changed, and 

outcomes need to be revised.  There is a chart in Google drive that is being shared to work on the 

guided pathway.  Current program is over three credits.  This item will be added to the March 

Development Day cluster meeting agenda.  

 

 

Attendance:     Susan Caldwell, Susy Martinez-White,  Marilys Hernandez, Monica Wally, Karline 

Prophete, Jennifer Johnson, Cassandra Wilbanks, Eliana Mukherjee, Colleen Fawcett, Debra Strange, 

Sabrina Greenwell       

  

Submitted by:  Sabrina Greenwell 
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