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CLUSTER AGENDA & MEETING MINUTES 
CLUSTER NAME: ENGLISH 

October 30, 2020 

 
Dear Cluster Liaisons and Leaders, 
 

Please have your cluster members provide input on the following questions related to institutional 
issues. Thank you for your help. During the Cluster Meeting, we ask that members hold discussions 
on the three institutional issues below. 
 
ITEM 1.  15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and upcoming 
Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning with the 
2021-2022 academic year?    {Circle}:    YES   or    NO  (or respond Yes or No to Item 1 Action below) 

• Finals week would be replaced with a week of instruction. Finals would occur on the last class 
meeting for each term; but would not be scheduled the same day grades are due.  

• The Fall 2021 term would begin on August 26th and end on December 21st. 
• Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning 

on the August 19th.  
• We would lose the flexibility of having an extra instructional week in case we were impacted by 

a hurricane or other event. 
 

Discussion: The English faculty are, generally, in favor of this change as presented, but there are 
some concerns about what is expected of faculty during the planning week in terms of official duties. 
Additionally, some faculty in the cluster were concerned about the impact this change would have in 
the fall semester if we did have to shut down due to adverse events (such as a hurricane), but it did 
not appear that these concerns changed a significant number of votes.   
 
Item 1 Action:  VOTE YES 
 
ITEM 2.  LMS Course Availability for Students 
Our current E-Learning practice is to make courses in the learning management system (currently 
Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of classes in a 
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given term.  With the increase in the classes being taught remotely, a significant number of students 
were requesting earlier access to the online component of their courses.  Should our current practice 
be adjusted to allow students to have access to their LMS course 72 business hours before the first 
day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action below) 

• Earlier access to the LMS materials will allow students to understand the expectations of the course. 
• Earlier identification of course access to address technical and connectivity problems. 
• Make students aware of course requirements. 
• Prepare the students for the first-class session. 
• E-Learning designers will create a course entry page (with Faculty input) that will address student 

questions. 
 
Discussion: The English faculty had several concerns about this, in terms of students using the 72-
hour period to course shop, the effects this would have when faculty members are reassigned to 
courses (a common practice on some campuses as enrollment is finalized), and the belief that some 
systems that cover similar objectives are already options on Blackboard, such as Adaptive Release. 
  
 
Item 2 Action: VOTE NO 

 
ITEM 3: Retention/Re-Enrollment 
Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall term.  
Studies show that students stop out for the following reasons: 
  

• Finances and the Need to Work 
• Low Academic Preparation and Time Management 
• Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
• Balance of Social Life and Academics 
• No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
 

Please see the attached responses (last page). 
  

Question: Which strategies could the Cluster implement to positively affect students continuing 
their enrollment? 

 
Please see the attached responses (last page). 
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Discussion Tips: 
• Identify those issues students experience. 
• Consider how you can help students overcome these barriers. 
• Consider what other instructors could learn from your experience. 
• Consider what if anything that you would do differently next time. 
• How can the institution support you and our students better?  
• Which strategies can be implemented immediately to effect spring enrollment? 

  
Support services offered by the College where students can be directed for assistance: 

• Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
• Student Assistance Funds: www.palmbeachstate.edu/perc/ 
• Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
• Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
• Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
 
 
 
 

   

    
    
Submitted by: 
 

Lauren Chambers 
[name] , Scribe 
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DISCUSSION AND ANSWERS FOR ITEM 3: 
 
Firstly, the English Cluster wishes to thank the College administration for reducing class sizes and 
recognizing changes in faculty/student relationships as a result of moving to remote instruction.  
 
During our discussion of this item, we came to the collective opinion that the key to supporting 
student learning and retention is to make and maintain early connections between the faculty, staff, 
and students. This requires work from all of our departments, and so any solution to these issues 
must, fundamentally, be interdepartmental. By “interdepartmental,” we mean not only faculty and 
staff working together, but also different departments of faculty also working together to establish 
common goals, particularly in gateway courses.  
 
With this being said, we wish to establish, first, that any discussion of strategies to increase retention 
must acknowledge that a fundamental reason why students struggle is a lack of adequate preparation 
for college courses. Students need preparation not only in terms of skills for success, but also in 
various subjects that include mathematics, English writing, and reading comprehension skills. While 
we do understand that the College is under pressure to increase metrics such as time to degree and 
average credits enrolled, we believe that the key to long-term success is helping students achieve their 
academic goals. We believe that all the reasons listed in Item 3 do apply, but that the lack of adequate 
preparation for college-level work should be added to the list.  
 
In terms of concrete strategies, suggestions from the cluster include permanently reduced class sizes to 
22 students or below, expansion of student counseling services and consultation services (which 
should include financial consulting and job and scholarship searches), as well as increasing awareness 
of the services already available to students. This can be done as easily as putting up posters with 
contact info for support services. (Emails are not enough; many of our students do not consistently 
check their College email.) Another useful practice would be using embedded tutors in classes, 
thereby creating relationships between faculty, students, and consultants at the SLC.  
 
We hope our suggestions prove useful, and thank you for considering them.  
 


