
 

 
 

ENGLISH CLUSTER MEETING MINUTES 
10/19/2016 

10:45AM-12:00PM 

BA 204 

 

ITEM 1. Small Group Discussion of Pathways program 

 

Discussion: Laura Clouse (chair) introduced topic of District Pathways program and stated that the 

district wants feedback from each cluster regarding predictable consequences and benefits 

of the “pathways” model on the English program. 

 

Data/data source:  Palm Beach State College 

 

Action: Small groups each discussed the assigned topics amongst themselves.  Results of 

discussion are summarized on attached form. 

 

 

ITEM 2. Whole Group discussion of benefits and challenges of Pathways program 
 

 

Discussion: There was whole group discussion of the various points itemized by the various groups 

regarding the Pathways program.  Potential benefits for the college included the following: 

 Improved graduation rates 

 Higher retention rates 

 Appeal to potential students seeking a specific field 

 Better organization and support to keep students on track 

 Establishment of learning communities to keep students connected to the college 

and motivated 

 Clear expectations for students 

 Fewer “wasted” classes unnecessary for degree program 

 Improved student preparation for higher level courses through mandatory 

sequencing 

 Greater peer support for students in cohorts by incorporating research requirements 

for non-arts pathways into ENC1101 and ENC1102 

 Increased ease of transfer to four-year schools 

 Literature or other “Arts” courses could become specific majors 

 Could ease scheduling concerns as the size of a particular cohort is relatively fixed 

 Provide a better flow of work-ready students for the local community 

 

Potential challenges identified included: 

 Requirement for more/better advising, including collaboration with faculty, 

consistent information for students 



 Release time for formal faculty mentoring of students 

 Requirement to take certain classes (especially English/Literature classes) in 

sequence 

 Faculty adjustment to non-traditional settings and new modes of learning 

 Scheduling of classes in sequence could initially lower enrollment in certain 

courses 

 Elimination of classes that appeal to student interests rather than career goals; loss 

of a true “liberal arts” education (and subsequent faculty frustration) 

 Ability of students to change majors or programs 

 Misalignment with student perception of the objective of college education 

(opportunities for personal exploration) 

 Aligning the strategies fo the pathways with the college’s mission statement 

 Scaling the program across five campuses 

 Replacing some advising positions with fully-credentialed counselors 

 Sequencing could make the college experience feel more like an extension of high 

school and discourage student agency 

 Complications could arise for dual-enrolled and early-admission students—are 

those students in a pathway? 

 Reduced flexibility for non-traditional students and may hurt transfers to out-of-

state schools 

 

Data/data source:  Risk Analysis worksheets created by small groups 

 

Action: N/A 
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