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ENGLISH CLUSTER AGENDA  
March 30, 2021 1:30pm  

via Zoom 
 
 

 
ITEM 1. Call to Order 
 
ITEM 2.  Approval of Minutes from January 8, 2021 Meeting 
 
ITEM 3--District Agenda Items: 
 

ITEM 3.1.  Classroom Environment:  Please consider your instructional experiences during this 
past year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, 
identify and share discipline-specific strategies that proved useful in promoting student success 
in your courses.   

Question: Which of those discipline-specific strategies would you recommend that your colleagues 
consider adopting for the upcoming academic year?  

Discussion Tips:  

• Identify a challenge (related to remote instruction) that you or your students faced during the 
Spring.  

• Consider how you or your students overcame the challenge.  
• Consider what others could learn from your experience.   
• Consider what you would do differently next time, if anything.  
• Identify a major institutional challenge (related to remote instruction) that you would like to 

see solved.  
*Please discuss with the faculty in your Cluster and summarize the conversation below.  
 

Discussion: To make the discussion manageable, members were first divided into smaller groups.  
The groups reported the following challenges as students’ reluctance to participate, 
dealing with unresponsive students, faculty had to integrate their own list of 
resources on Blackboard, the need to be flexible with deadlines, access to technology, 
connectivity issues, students not reading the directions, students uploading their 
assignments to random locations, students arriving to class late, and students 
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working and learning in unconducive environments.  The groups reported some of 
the benefits of remote learning and methods of overcoming the challenges as virtual 
office hours, ease of student responses (polling and emojis), ability to screencast 
feedback, the ability to record classes and lessons missed, the use of 3rd party 
products (Nearpod, Google Forms, Kahoot, Slack), ability to provide on demand 
workshops.  The groups indicated they would increase collaboration to increase a 
sense of participation versus isolation and consider implementing a diagnostic for 
ENC1102 similar to ENC1102. The groups made the following recommendations 
relating to institutional challenges:   

 

ITEM 3.2.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course schedules, as 
a Cluster, what recommendations do you have about the “mix” of course offerings/modalities in 
your discipline?  

a)   Would you like to see more face-to-face classes?   Yes or No:  _______  

b)   Would you be interested in teaching a HyFlex class?   Yes or No:  _______  
(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want to 
attend class online or in person. Students can choose their preferred method of learning; they can 
attend some sessions online and other sessions face-to-face in the classroom.)  
*Please discuss with the faculty in your Cluster and summarize the conversation below. 
 
Discussion: The cluster voted 96.9% “no” to teaching HyFlex classes.  The cluster voted 37.5% 
“yes” to more face-to-face classes.  Some of the recommendations for face-to-face were as 
follows:  lower enrollment, implement and ensure CDC guidelines are met about social distancing 
and cleaning to keep students and faculty safe, require that students get vaccinated, and offer 
faculty options for modalities (online, F2F, hybrid for Fall). Some groups also noted that teaching 
live online from offices could be problematic because of space, distraction, and some faculty 
sharing office spaces, and other recommendations were to extend the mandatory deadline for 
fully online beyond May 3 and provide more flexibility with deadlines for online course 
certification. 
 
ITEM 3.3.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 academic 
year, what recommendations for additional technology support would be helpful in your 
discipline, if any?  As a Cluster, please discuss high impact practices with respect to technology 
used in the classroom that you have been using or would like to use and summarize the 
conversation below.    
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Discussion: The groups reported the following challenges and recommendations:  the need for 
better Wifi on-campus, the need for more administrative rights on our technology, 
additional instructional technology, access to TurnitIn plagiarism detecting software,  
student training for Canvas, online tutoring, continued access to Zoom, redesign 
Blackboard (link) with a prominent link about student resources, continue to increase 
the availability of free computing technologies (move away from Chrombooks, if still 
offered), provide A/V tools & equipment for professional lessons and videos including 
microphones, checklists of needs, and provide more connection with Instructional 
Design. 

 
ITEM 4. Data-Based Recommendations for ENC1101 Adjuncts and New Hires--Patti Osterman.   
 
Discussion:  Patti Osterman provided an overview of the results from the ENC1101 surveys 

emailed to cluster  members.  In the discussion of the recommendation for the 
weighting of the third paper (recommendation 30%), Robin Fiedler and Adella Irizarry 
noted that the cluster should verify whether the Gordon Rule limits any given 
assignment to no more than 25% of the course grade.  The majority of the cluster 
(75%) voted to approve moving forward with the recommendations for ENC1101 
adjuncts and new hires detailed in Patti Osterman’s report.   

 
ITEM 5. Other Business 
 
ITEM 6. Call Meeting to a Close 
 
 
Attendance [present]: 

 

 
Submitted by: 

Sherry Hall 
[name] , Scribe 
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