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CLUSTER AGENDA & MEETING MINUTES 
CLUSTER NAME: Foreign Language Cluster 

March 30, 2021 

 
Dear Cluster Liaisons and Leaders, 
 

Please have your cluster members provide input on the following questions related to institutional 
issues. Thank you for your help. During the Cluster Meeting, we ask that members hold discussions 
on the three institutional issues below. 
 

ITEM 1.  Classroom Environment:  Please consider your instructional experiences during this past 
year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, identify 
and share discipline-specific strategies that proved useful in promoting student success in your 
courses.   

Question: Which of those discipline-specific strategies would you recommend that your colleagues 
consider adopting for the upcoming academic year?  

Discussion Tips:  

• Identify a challenge (related to remote instruction) that you or your students faced during the Spring.  
• Consider how you or your students overcame the challenge.  
• Consider what others could learn from your experience.   
• Consider what you would do differently next time, if anything.  
• Identify a major institutional challenge (related to remote instruction) that you would like to see 

solved.  
*Please discuss with the faculty in your Cluster and summarize the conversation below.  
Discussion:  
The challenge that we have identified is problems with student engagement in remote (live 
online) classes. In this format, students may be multitasking and clearly not completely focused 
and engaged during class sessions. We have attempted to address this challenge by using breakout 
rooms. We frequently placed students in breakout groups and required a deliverable assignment 
at the end of the breakout group meeting. We also monitored (“visited”) each group while they 
were completing their assignment to be sure that all students were on task and provided feedback 
on their progress.  
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Another strategy we used is we measured class attendance through active participation in class. 
This includes students responding to questions when called upon and/or providing comments 
and asking questions throughout the Collaborate or Zoom session.  
 
We also used instructional tools which allowed for instant student interaction and feedback 
during each Zoom/Collaborate session. These tools include Nearpod quizzes, Jamboard, 
Zoom/Collaborate polls, etc.   
 
Going forward, we think it would be good to ensure that adjuncts have all the training needed to 
ensure that they familiarize themselves with the tools needed for remote instruction.  
 
The main institutional challenge related to remote instruction deals with student retention and 
success as a repercussion from lower student engagement. This will remain an important 
institutional challenge which could be mitigated by some of the suggestions we mentioned above.  
   

ITEM 2.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course schedules, as 
a Cluster, what recommendations do you have about the “mix” of course offerings/modalities in 
your discipline?  

a)   Would you like to see more face-to-face classes?   Yes or No:  ___Yes____  

b)    Would you be interested in teaching a HyFlex class?   Yes or No:  _No_____  
(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want to 
attend class online or in person. Students can choose their preferred method of learning; they can 
attend some sessions online and other sessions face-to-face in the classroom.)  
*Please discuss with the faculty in your Cluster and summarize the conversation below. 
 
Based on student comments, some students are ready to go back to campus while others seemed 
to enjoy remote instruction (live online classes). We feel that having too many modalities would 
confuse students and it would be unclear to them as to what they are signing up for. Adding 
HyFlex to our existing modalities would simply add to this confusion and make it very unwieldy 
for faculty to teach to two audiences at the same time.   

 

ITEM 3.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 academic 
year, what recommendations for additional technology support would be helpful in your 
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discipline, if any?  As a Cluster, please discuss high impact practices with respect to technology 
used in the classroom that you have been using or would like to use and summarize the 
conversation below.    

 

 We currently use McGraw Hill’s Connect for all of our foreign language course offering. Connect 
offers substantial technology tools and full integration with Canvas. These tools allow for students 
to participate in synchronous and asynchronous video and audio interactions. It is a platform 
which has rich technological resources and we are comfortable with its implementation in our 
instruction.  
 
Nonetheless, we would like to explore the purchase of a video series specifically made for foreign 
language learners. As we redesign our courses for Canvas, we would like to integrate this video 
series and include quiz questions after each episode by using Nearpod. We will search for possible 
video series options to incorporate into our courses.  
 
 
Attendance: 
 
Emmanuel Alvarado 
 
Victor Slesinger 
 
Wendy Mendez-Hasselman 
 
 
 
 
 

   

    
    
 
Submitted by: 
 

Emmanuel Alvarado 
[name] , Scribe 
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