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CLUSTER Minutes 

CLUSTER NAME: Health & Nutrition  
October 29, 2020 2pm-4pm 

 
ITEM 1.  Associate Dean of Health Sciences in Lake Worth 
 
Discussion: Welcome to the new Associate Dean of Health Sciences, Belinda Mouradian. We are  
excited to work with you and appreciate your involvement.  We look forward to having you at Palm 
Beach State College. 
 
ITEM 2.  15-Week Academic Calendar 
 
Question:  As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and 
upcoming Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning 
with the 2021-2022 academic year?    {Circle}:    YES   or    NO  (or respond Yes or No to Item 1 Action 
below) 

• Finals week would be replaced with a week of instruction. Finals would occur on the last class 
meeting for each term; but would not be scheduled the same day grades are due.  

• The Fall 2021 term would begin on August 26th and end on December 21st. 
• Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning 

on the August 19th.  
• We would lose the flexibility of having an extra instructional week in case we were impacted by 

a hurricane or other event. 
 
Discussion: If we move to a 15-week semester, it would be acceptable for students to be permitted 
early access into the LMS. However, if we do not move to a 15-week semester, then it will require 
us to be on duty during the holidays. It would be preferable to have the extra week for prep work. 
The downside that was discusses was the loss of the exam week and the ability to hold review 
classes for the exam. It was recommended that a review be posted online or on the discussion board 
for students to give each other feedback. Currently a face-to-face course would not have that ability 
unless we put that in place so face to face courses would have more content online besides just the 
gradebook.  
 
It was discussed if Canvas be available for all courses, even face- to face so course content, a final 
review and discussion board could be uploaded. 
 
Action: A 15-week semester is supported to capture maximum student enrollment.  
 
________________________________________________________________________________ 
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ITEM 3.  LMS Course Availability for Students 
Question: Our current E-Learning practice is to make courses in the learning management system 
(currently Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of 
classes in a given term.  With the increase in the classes being taught remotely, a significant number of 
students were requesting earlier access to the online component of their courses.  Should our current 
practice be adjusted to allow students to have access to their LMS course 72 business hours before 
the first day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action below) 

• Earlier access to the LMS materials will allow students to understand the expectations of the course. 
• Earlier identification of course access to address technical and connectivity problems. 
• Make students aware of course requirements. 
• Prepare the students for the first-class session. 
• E-Learning designers will create a course entry page (with Faculty input) that will address student 

questions. 
 
Discussion: Currently, typically classes begin 2 days after faculty return to on duty Courses need to 
be populate on the first duty day by noon. If students are granted entry 3 days early, and the college 
requires faculty to populate 3 days prior when faculty is not back on duty, this poses an issue.  
Faculty potentially need the extra time to populate their courses which the 15-week semester would 
allow for.  If faculty teach a 16-week semester, the cluster discussed several issues with the limited 
preparation time, specifically deadlines falling on non-duty days.  In the past, this issue was 
negotiated by the union with the college and faculty should be compensated for the extra duty days.   
 
Cluster addressed concerns with enrollment issues and students assessing course rigors 3 days prior 
to the semester and moving potentially within courses to find an easier course before the semester 
begins.  
 
Although some professors like the idea of getting students acclimated to the LMS as well as 
complete ELO 1000 if necessary. Some concerns were identified, such as if professors will be 
expected to still be flexible the first week of courses. Will all students use this time to prep for 
class? 
 
Will E-learning support that potential increase in students in ELO 1000? There should be more 
marketing for ELO1000 to be completed PRIOR to the semester starting. Perhaps this can be a 
requirement for all new students as well as students who have not used the LMS before.  
 
 
Action: Cluster is in agreement, if we switch to 15-week semester. Giving professors an option to 
open early, as practiced at other institutions should be explored.  Another item to promote student 
retention and academic success would be to require all students to take ELO1000, if they have not 
taken a LMS course. 
______________________________________________________________________________ 
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ITEM 4: Retention/Re-Enrollment 
Questions: Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the 
Fall term.  Studies show that students stop out for the following reasons: 
  

• Finances and the Need to Work 
• Low Academic Preparation and Time Management 
• Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
• Balance of Social Life and Academics 
• No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
 
Question: Which strategies could the Cluster implement to positively affect students continuing 

their enrollment? 
 
Discussion Tips: 

• Identify those issues students experience. 
• Consider how you can help students overcome these barriers. 
• Consider what other instructors could learn from your experience. 
• Consider what if anything that you would do differently next time. 
• How can the institution support you and our students better?  
• Which strategies can be implemented immediately to effect spring enrollment? 

  
Discussion Faculty discussed all the above as reasons and the college should inquire directly from 
students the reasons with IRE.  The cluster readily employs offering students access to services at 
the college and in the community. Many students work full time and have life situations on top of 
not having support at home as well as low academic preparation. However, even when students 
want to prepare all the other factors tend to impact their performance. There should be more 
contact with advisors and college support staff. Perhaps students can also be directed to enroll for 
spring if they drop classes in fall. Some students take more classes in fall than spring because spring 
is our busy tourism season. 
 
We need to make it more clear to students, as a college, what supports we have. Courses such as 
health and SLS are ideal to help students gain better health and work/life balance so they can thrive 
at PBSC as well as in their future careers.  
 
Immediately we need to share tutoring, writing, counseling, career center, and financial aid 
resources now. The PBSC Human Trafficking Coalition just created video clips and a full video that 
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should be used on social media more than once as well as the YouTube channel. The video could 
also be shared with faculty and staff to share with students. Even offered as a popup in blackboard 
before fall is over. There can be an added clip on how students can get more support for spring as 
well as tutoring and writing.   
 
Provide all faculty, staff and students this link 
 
https://www.palmbeachstate.edu/contactus/default.aspx 
 
We should also reach out to seniors who are not already dual enrolled since they usually have all 
their college credits 
 
Support services offered by the College where students can be directed for assistance: 

• Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
• Student Assistance Funds: www.palmbeachstate.edu/perc/ 
• Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
• Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
• Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
_____________________________________________________________________________ 
 
ITEM 5: American Public Health Association Annual Meeting Panel 
 
Discussion: Dr. Kanathy Haney was involved in planning and was invited to moderate a panel, Sex 
Work & Sex Trafficking: The Intersection of Choice and Coercion. The panel was framed around 
the public health issues of how those working with sex workers and those working to prevent sex 
trafficking best work together to end victimization, support human rights and sexual autonomy, and 
provide increased, trauma-informed sexual and reproductive health services and other health 
services to those in the life/field. A discussion was led on the following pillars 

• How can we facilitate choice of profession and support sexual autonomy while 
discerning if individuals are coerced or forced into trafficking? 

• How can we recognize racial/ethnic health inequities and reduce structural racism 
given movements such as BLM and the disproportionate rates of violence among 
trans, black and Latino/a/x or Hispanic individuals, and those with multiple 
intersections of identities impacted by systems of oppression? 

• How can we address gender identity and sexual orientation along with the associated 
health disparities? 

 
Action: In our health courses, we address health disparities among all health issues. The 

panel was insightful and thought provoking. We need to continue these 

https://www.palmbeachstate.edu/contactus/default.aspx
https://www.palmbeachstate.edu/financialaid/HowToVideos.aspx
https://www.palmbeachstate.edu/perc/
https://www.palmbeachstate.edu/panther-pantry/default.aspx
https://www.palmbeachstate.edu/counselingcenter/default.aspx
https://www.palmbeachstate.edu/slc/contact-us.aspx
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conversations and include people of color and those who are among gender identity 
and sexual orientation minorities so we can provide access to services, reduce stigma 
and prevent human trafficking and other forms of violence. We must bring members 
of disadvantaged groups to the table for conversation and plans of action to bring 
about real change. The cluster supports more readily having these conversations 
about health disparities as well as how we can Close the Gap among minority 
students.  

 
The cluster agrees that health should be required for all students which would 
support completion and retention since so many students struggle with health issues 
which can prevent them from being successful in College. According to the thrive 
pillar for professional development we should also consider this for students.  

 
 Professor Shalon Bull brought up that health issues impact students like with 

COVID, chronic health issues as well as intergenerational homes and requirement of 
students to support parents and grandparents. We need more health courses for 
students to practice proper self-care.  

  
Professor Paula Myslivecek asked how the College is implementing strategies for 
college success and pairing with health courses and resources. Having support such 
as the mobile clinic bus being more available to students. We should have more 
direction from the College on how to address these disparities.  

_____________________________________________________________________________ 
 
ITEM 6: Faculty-Faculty Health and Nutrition Canvas webinar 
 
Discussion: Dr. Deb Trigoboff and Professor Barbara Goldman have been working with elearning 
to create a faculty-faculty training for Canvas. Dr. Trigoboff will walk us through her class all set 
up in canvas, with modules and pages. There are separate faculty trainers working within their 
discipline, as was set up by Dr. Russell. 
 
We will go through the steps to update/edit/fine tune everything that has been imported from 
Blackboard into Canvas. Please make sure you know your Canvas log in information.  Each step 
will be demonstrated in Canvas as you do it yourself. 
 
There is also a GREAT tutorial when you log into Canvas called Growing With Canvas.  There are 
numerous 2 - 4-minute videos that are extremely helpful.  If you have the time to view some/all 
before we meet next Thursday that will also be beneficial. 
 
Action: Thank you Dr. Trigoboff and Professor Goldman for this insightful and helpful training. 
Cluster members will review more of the Canvas site and work on their courses. We will reach out 
as needed with questions! 
 
_____________________________________________________________________________ 
ITEM 7.  Nick LaRocca 
 
Discussion: The Health and Nutrition cluster sends their condolences to the LaRocca family. May 
you be comforted by the outpouring of love surrounding you.  
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_______ 
Attendance: 
Shalon Bull  
Tracy Ciucci 
Brian Findley 
Barbara Goldman 
Kanathy Haney 
Belinda Mouradian 
Paula Myslivecek  
Bob Rajcoomar 
Judith Sharlin 
Debra Trigoboff 
Edward Willey 
 

   

Submitted by: 
Kanathy Haney  
 

Kanathy Haney, Scribe 
 
c. Minutes Distribution List  


