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CLUSTER AGENDA & MEETING MINUTES 
CLUSTER NAME: HEALTH SCIENCE 

October 26 - 30, 2020 

 
Dear Cluster Liaisons and Leaders, 
 

Please have your cluster members provide input on the following questions related to institutional 
issues. Thank you for your help. During the Cluster Meeting, we ask that members hold discussions 
on the three institutional issues below. 
 
ITEM 1.  15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and upcoming 
Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning with the 
2021-2022 academic year?    {Circle}:    YES   or    NO  (or respond Yes or No to Item 1 Action below) 

• Finals week would be replaced with a week of instruction. Finals would occur on the last class 
meeting for each term; but would not be scheduled the same day grades are due.  

• The Fall 2021 term would begin on August 26th and end on December 21st. 
• Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning 

on the August 19th.  
• We would lose the flexibility of having an extra instructional week in case we were impacted by 

a hurricane or other event. 
 

Discussion:  
 

• Impacts student success: Content overload compressed into a shorter time frame; limits time to 
remediate and complete makeup assignments due to student illness, etc. 

• Impacts class scheduling, clock hours 
• Holidays decrease available class days during this compressed schedule 
• Hurricane or other issues that result in lost days 
• Added Faculty and Student Stress to already stressful schedule 
•  

Item 1 Action:  ____________________________________________________________________ 
 
ITEM 2.  LMS Course Availability for Students 
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Our current E-Learning practice is to make courses in the learning management system (currently 
Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of classes in a 
given term.  With the increase in the classes being taught remotely, a significant number of students 
were requesting earlier access to the online component of their courses.  Should our current practice 
be adjusted to allow students to have access to their LMS course 72 business hours before the first 
day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action below) 

• Earlier access to the LMS materials will allow students to understand the expectations of the course. 
• Earlier identification of course access to address technical and connectivity problems. 
• Make students aware of course requirements. 
• Prepare the students for the first-class session. 
• E-Learning designers will create a course entry page (with Faculty input) that will address student 

questions. 
 
Discussion:  
 
72 hours prior to beginning of semester is excessive and requires faculty to work prior to returning to 
campus at the beginning of semester. Perhaps a shorter window? 24 hours?  
 
Item 2 Action:  __________________________________________________________________ 

 
 

ITEM 3: Retention/Re-Enrollment 
Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall term.  
Studies show that students stop out for the following reasons: 
  

• Finances and the Need to Work 
• Low Academic Preparation and Time Management 
• Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
• Balance of Social Life and Academics 
• No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
 
_____________________________________________________________________________ 

  
Question: Which strategies could the Cluster implement to positively affect students continuing 

their enrollment? 
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_____________________________________________________________________________ 
  
Discussion Tips: 

• Identify those issues students experience. 
• Consider how you can help students overcome these barriers. 
• Consider what other instructors could learn from your experience. 
• Consider what if anything that you would do differently next time. 
• How can the institution support you and our students better?  
• Which strategies can be implemented immediately to effect spring enrollment? 

  
Discussion:         
 
______________________________________________________________________________ 
  
 
Support services offered by the College where students can be directed for assistance: 

• Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
• Student Assistance Funds: www.palmbeachstate.edu/perc/ 
• Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
• Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
• Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
Attendance: 
 
 
 
 
 

   

    
    
 
Submitted by: 
 

 
[name] , Scribe 
 
 
c. Minutes Distribution List  
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(ADDITIONAL RESPONSES) 
 
Hi Jane, 
 
Sorry for the delay in getting you our feedback. Here’s a brief synopsis of our thoughts: 
 
Item #1—We vote YES because we believe that we can work with the schedule as long as it allows 
us to fit with the financial aid requirements. Historically, we have been able to handle hurricane 
make-up hours, always making sure that students receive the required training, so this is not a 
concern. Also, with the transition to workday, programs will be allowed to schedule within the 
academic period, so it will be possible to begin class before credit classes if necessary.  
 
Item #2—We vote YES because this may help students feel more prepared and ease anxiety since 
they will have an opportunity to familiarize themselves with the LMS before class starts.  
 
Item #3—Reasons for attrition we noticed in MT Program:  

• Insufficient study or practice time due to work/ family responsibilities 
• Students don’t avail themselves to available support services (i.e. tutoring or coaching) 
• Students who are academically successful but are not able to master the hands-on skills (and either 

don’t avail themselves of tutoring or have some block to connecting with the client as regards 
palpation & pressure even with tutoring) 

• On occasion we have encountered students who enter the Program for some reason other than 
wanting to become a therapist.  For example, students who are encouraged by parents to pursue 
massage believing that it would not be academically rigorous or students who come for their own 
personal healing, but do not wish to pursue licensure.  

• Many students continue to experience economic and emotional difficulties because of COVID-19  

Thankfully, most students who fail a course usually return to repeat it and are successful. 
 
General recommendations to improve re-enrollment: 

• Upscale, centralize current Student Mentor Programs to keep current students engaged and to help 
incoming students be more successful. 

• In the Massage Program, we offer one-on-one tutoring for students who might be struggling with 
either hands-on bodywork or academics.  Invest in professional development for fulltime faculty 
and adjuncts.  

• Promote “Coffee with a Professor” program.   This could be a fun student challenge if there were 
many professors doing it.  For example, how many professors did you meet?  Of course, PBSC swag 
incentives.  More if they re-enroll in school. 

• Meet with current students more often.  Stay connected with them during breaks.  Have meetings 
during breaks to keep them engaged. 

• Develop a Life Coaching (rather than using the word counseling) program to help students get on 
track and stay on track.  Maybe tie this to the mentor program.   

Enjoy your weekend! 
 
Jyrece  
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Hi Jane, 
 
Please see response to Question #1:  NO 
 
The Dental Hygiene program is not in favor of a 15-week semester.  That would alter the clinical 
hours and the curriculum would need to be revised.  
Accreditation is also a major concern and all changes in length of program need to be formally 
approved. 
 
Judy 
Hi Jane, 
 
Sorry, I did respond to question 1, but not 2 or 3: 
 
Questions 2: Yes 
 
Questions 3: Not too many problems with retention, personal family are the issues that affect 
student retention the most. 
 
Happy Halloween! 
Judith A McCauley 
Judith A McCauley RDH MA 
Chair and Associate Professor 
Dental Hygiene Department 
 
ITEM 1. 15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and 
upcoming Spring semesters. Should we adopt a 15-week academic calendar permanently beginning 
with the 2021-2022 academic year? {Circle}: YES or NO (or respond Yes or No to Item 1 Action 
below) 
• Finals week would be replaced with a week of instruction. Finals would occur on the last class 
meeting for each term; but would not be scheduled the same day grades are due. 
• The Fall 2021 term would begin on August 26th and end on December 21st. 
• Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning on 
the August 19th. 
• We would lose the flexibility of having an extra instructional week in case we were impacted by a 
hurricane or other event. 
Discussion: 
CCP Surgical Technology program 
Adjuncts can only work 27 ½ hours per week. 15-week semester will compress time. Students will 
receive more content, be required to stay for a longer day in clinicals, no way to know what the 
outcomes will be due to the change. 
  
No to item 1 
No to Item 2 (do not feel it applies to our courses in the limited access program due to the students 
addressing these issues at the beginning of the core courses.) 
Doreen Singer, BS, CST 
Program Director / CCP Instructor IV  
PBSC Surgical Technology Department 
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OMT program will be unable to comply without losing our accreditation. Our students will lose 
class hours, especially a problem with our seniors in the clinics who would not be able to graduate 
and qualify for certification exams. 
For 30 years I have donated my expertise and volunteered in a medical mission somewhere in the 
world during the month of December. I would have to give that up. 
 
Masks and Social Distancing are Insufficient 
Stay Smart, Stay Safe, Stay Home, Stay Healthy 
 
Robert M. Kershner, M.D., M.S., F.A.C.S. 
 
ITEM 1.  15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and 
upcoming Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning 
with the 2021-2022 academic year?    {Circle}:    YES   or    NO (or respond Yes or No to Item 1 
Action below) 
 
Item 1 Action:  
____________________________________________________________________ 
 
ITEM 2.  LMS Course Availability for Students 
Our current E-Learning practice is to make courses in the learning management system (currently 
Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of classes 
in a given term.  With the increase in the classes being taught remotely, a significant number of 
students were requesting earlier access to the online component of their courses.  Should our current 
practice be adjusted to allow students to have access to their LMS course 72 business hours before 
the first day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action below) 
 
Discussion:       
 
______________________________________________________________________________ 
 
Item 2 Action:  __________________________________________________________________ 
 
 
ITEM 3: Retention/Re-Enrollment 
Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall term.  
Studies show that students stop out for the following reasons: 
  
• Finances and the Need to Work 
• Low Academic Preparation and Time Management 
• Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
• Balance of Social Life and Academics 
• No Individual Attention or Guidance/Integration/Lack of Family Support 
  
As a cluster, what primary reason(s) do you find affect a student’s retention?  ___As a program we 
do not have this problem if a student does not return in the spring it is due to grades. 
Patty Braga, MS, RDMS, RVT, RDCS 
Palm Beach State College 
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Sonography Program 
Hi Everyone 
See the email below from Michelle Smith, Manager for the allied dental programs of CODA. 
(Commission On Dental Accreditation) 
 
Here are my questions/concerns regarding the 15-week semester changes 
 
• Accreditation is looking at this as a reportable Change in the Program length. They want to 
see that we are not eliminating any content and illustrate where that content will be placed. This is 
to be done prior to the semester change.  
• The Board of Education requires Dental Assisting programs to have a minimum of 1230 
clock hours.  The DA program is 1230. There is not a lot of wiggle room. So, the question is, how 
would we address this? Also, as someone mentioned, how is this going to affect the students 
Financial Aid? Hour verification requirements have become very strict for CCP’s. 
• The Dental Assisting program is based on two 16-week semesters and 12 weeks in Summer.  
In both Fall and Spring, we have many 8-week courses.  How will they be affected?  As mentioned 
in the meeting, I can’t visualize how a 7 1/2-week course would work. Specifically, for a class 
meeting once a week. Where will the ½ week come from?  
• Is it possible to keep the 16-week structure if the college decides to go with the 15-week 
semesters?   
 
Thank you! 
Colleen 
 
 
ITEM 1.15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and 
upcoming Spring semesters. Should we adopt a 15-week academic calendar permanently beginning 
with the 2021-2022 academic year? 
No, for Medical Imaging, it would push students into taking their national board exams the 
following year.  The current dates allow them to schedule before holidays and begin work. 
 
Item 2- Should our current practice be adjusted to allow students to have access to their LMS course 
72 business hours before the first day of class?  
Sure, it won't matter... they still won't read the syllabus ��� 
 
Item 3- As a cluster, what primary reason(s) do you find affect a student’s retention? 
The items listed are accurate.  Students who are funded will finish. 
   
Dr. Vicki Shaver 
Department Chair, Medical Imaging 
Palm Beach State College 
3160 PGA Blvd.  Palm Beach Gardens, FL 3410 
561-207-5067 
 


