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CLUSTER AGENDA & MEETING MINUTES 
Interdisciplinary / Library 

October 30, 2020 – 1:30 PM 
Virtual Zoom Meeting -- 933 3502 4419 

 
 
ITEM 1.  15-Week Academic Calendar 
As a result of the pandemic, PBSC moved to a 15-week academic calendar for the Fall and upcoming 
Spring semesters.  Should we adopt a 15-week academic calendar permanently beginning with the 
2021-2022 academic year?    {Circle}:    YES   or   NO  (or respond Yes or No to Item 1 Action below) 

• Finals week would be replaced with a week of instruction. Finals would occur on the last class 
meeting for each term; but would not be scheduled the same day grades are due.  

• The Fall 2021 term would begin on August 26th and end on December 21st. 
• Summer 2021 ends on August 12th. Faculty would have an extra week of planning beginning 

on the August 19th.  
• We would lose the flexibility of having an extra instructional week in case we were impacted by 

a hurricane or other event. 
 

Discussion:  
The cluster initially voted to recommend no. However, after further discussion the cluster does not feel 
sufficiently qualified to make a recommendation being composed primarily of faculty librarians, not other 
faculty who adhere to a different length contract among other differences. The cluster would like to request 
more information on the pros and cons and rationale of the change, and how it would affect other faculty and 
students in general. 
________________________________________________________________________________ 
 
Item 1 Action:  No (Tentative) 
 
ITEM 2.  LMS Course Availability for Students 
Our current E-Learning practice is to make courses in the learning management system (currently 
Blackboard and then Canvas) available to students at 12:01 a.m. on the official start date of classes in a 
given term.  With the increase in the classes being taught remotely, a significant number of students 
were requesting earlier access to the online component of their courses.  Should our current practice 



2 
 

be adjusted to allow students to have access to their LMS course 72 business hours before the first 
day of class?   {Circle}:    YES   or   NO (or respond Yes or No to Item 2 Action below) 

• Earlier access to the LMS materials will allow students to understand the expectations of the course. 
• Earlier identification of course access to address technical and connectivity problems. 
• Make students aware of course requirements. 
• Prepare the students for the first-class session. 
• E-Learning designers will create a course entry page (with Faculty input) that will address student 

questions. 
 
Discussion:  
The cluster discussed and agreed with all points mentioned in Item 2. The cluster voted in favor of the 
proposal. 
______________________________________________________________________________ 
 
Item 2 Action:  Yes 

 
 

ITEM 3: Retention/Re-Enrollment 
Traditionally, each Spring semester, over 8,000 PBSC students do not re-enroll from the Fall 
term.  Studies show that students stop out for the following reasons: 
  

• Finances and the Need to Work 
• Low Academic Preparation and Time Management 
• Life Situations – Family Responsibilities, Loss of a Job, Personal Relationships 
• Balance of Social Life and Academics 
• No Individual Attention or Guidance/Integration/Lack of Family Support 

  
As a cluster, what primary reason(s) do you find affect a student’s retention? 
___________________________________________________________________________ 

  
Question: Which strategies could the Cluster implement to positively affect students continuing 

their enrollment? 
_____________________________________________________________________________ 
  
Discussion Tips: 

• Identify those issues students experience. 
• Consider how you can help students overcome these barriers. 
• Consider what other instructors could learn from your experience. 
• Consider what if anything that you would do differently next time. 
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• How can the institution support you and our students better?  
• Which strategies can be implemented immediately to effect spring enrollment? 

  
Discussion:         
The cluster discussed and cited several reasons affecting retention including: lack of family support, difficult 
life and living situations, a lack of campus connectivity, lack of meaningful academic and social connections, 
lack of academic preparedness, financial aid issues (some that could be tied to academic standing), and a 
difficulty in balancing work (sometimes juggling full-time employment and full-course loads) and college.  
 
The cluster then discussed methods that could positively support student retention. These include:  

• Increase faculty awareness of the most relevant student resources, including resources on housing 
insecurity, childcare services, social services, financial aid, etc., as well the support services listed in 
Item 3 - including the libraries. In this way faculty will be better prepared to refer students to the 
various student resources 

• Collaborate with other support services like the SLC to further enhance and consolidate our services 
by creating joint workshops, promotional materials/events 

• Periodic checkups on the welfare of individual students 
• Create a guide that would better consolidate all pertinent resources 
• Make some of the college’s resources like the PERC page easier to locate, perhaps even embed them 

into the LMS 
• Have support services reach out to classes multiple times a semester to further increase awareness 

 
______________________________________________________________________________ 
  
 
Support services offered by the College where students can be directed for assistance: 

• Financial Literacy workshops: www.palmbeachstate.edu/financialaid/HowToVideos.aspx 
• Student Assistance Funds: www.palmbeachstate.edu/perc/ 
• Food Pantry:  www.palmbeachstate.edu/panther-pantry/default.aspx 
• Counseling: www.palmbeachstate.edu/counselingcenter/default.aspx 
• Student Learning Center: www.palmbeachstate.edu/slc/contact-us.aspx 

 
 
ITEM 4: Digital Learning Object Subcommittee Update – Prof. Danielle Campbell 
 
Professor Campbell stated that the first DLO meeting proved fruitful. This meeting took place on 10/23/20.  
She established this subcommittee in order to better support students with both synchronous and 
asynchronous digital content.  
 

https://www.palmbeachstate.edu/financialaid/HowToVideos.aspx
https://www.palmbeachstate.edu/perc/
https://www.palmbeachstate.edu/panther-pantry/default.aspx
https://www.palmbeachstate.edu/counselingcenter/default.aspx
https://www.palmbeachstate.edu/slc/contact-us.aspx
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Brainstorming and sharing of ideas took place in the meeting. Some of the ideas discussed included: 
creating new and updated resource guides, creating a “best practices” guide for LibGuide development, 
maintaining a shared space for librarians to discuss and teach new DLO practices, as well as sharing of 
newly created resources. Professor Campbell also noted that 2/25 is Digital Learning Day, so there is 
potential for a library event - including potential collaboration with faculty on the subject of new LMS 
Canvas.  
 
ITEM 5: Library Databases – Prof. Raychell Harris 
 
Professor Harris provided updates on database changes with regard to recently discontinued subscriptions, 
new acquisitions, and trials.  Some changes of note include:  

• Acquired The Teaching Channel  
• Career Transitions has been dropped with a similar database called Peterson’s Career Prep taking its 

place 
• Mango Languages will be kept for at least one more year 
• Reference USA to be replaced by AtoZdatabases  
• Social Explorer trial extended 

 
RefWorks usage statistics were discussed prominently. Usage is low and the cluster discussed whether to 
keep RefWorks. Replacements for RefWorks were discussed including Zotero.  
 
ITEM 6: Library Assessment Subcommittee Update – Prof. Janet Naughton 
 
Professor Naughton brought up the need for the cluster to meet with Dr. Karen Pain (Assessment and 
Special Projects Director) so that they can review library assessment, and review the reaffirmation of 
SACSCOC accreditation requirements. This is especially relevant in order to better prepare for next year’s 
on-site visit from SACSCOC. Professor Naughton would also like to meet to further discuss the LLRC as an 
academic support unit and discuss its assessment results in order to identify areas in need of improvement. 
Meeting dates will be discussed at a later time. 
 
ITEM 7: Common Reader / Holocaust Education – Prof. Iris Fiallos-Finstad 
 
Professor Fiallos-Finstad discussed an in-process college-wide initiative that the Environmental Club is 
promoting called “Meatless Mondays” in which the Food Pantry would provide meatless choices for 
students. A collaborating faculty member will calculate the amount of greenhouse gas emissions reduced by 
this initiative. This especially ties into the theme of the current common reader. 
 
Professor Fiallos-Finstad also mentioned activities/professional development related to Holocaust 
education that will be taking place 11/9 - 11/13. Professor Fiallos-Finstad will send librarians all relevant 
information. 
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ITEM 8: Campus Updates 
 
Lake Worth—Director Rob Krull 
 
Director Krull gave a SACSCOC compliance update, specifically regarding the need to disaggregate 
holdings, and to align them better with programs. Director Krull also discussed the need to collect library 
usage statistics across all library services.  
 
Palm Beach Gardens—Director David Pena 
 
No major updates from PBG. Director Pena did inform the cluster that laptop requests have slowed down 
considerably, and that PBG is also currently involved in preparing for SACSCOC reaffirmation. 
 
As committee chairperson for the Common Reader Program, Director Pena discussed a potential event in 
having the current common reader author visit virtually in the spring.   
 
Belle Glade/Lox Groves—Professor Iris Fiallos-Finstad 
 
Professor Fiallos-Finstad informed the cluster that Belle Glade’s library has been operating daily for 
essential services. Loxahatchee Groves library resources are now open intermittently throughout the week 
as well. Professor Fiallos-Finstad is also involved in the current SACSCOC reaffirmation process. 
 
Boca Raton—Professor Thomas O’Brien, Florida Atlantic University 
 
No major updates. Professor O’Brien informed the cluster that Boca Raton campus is also collecting data 
for SACSCOC reaffirmation. 
 
 
 
Additional Discussion: 
 
Professor Campbell would like to begin work on a collaborative spring social media campaign promoting 
the libraries in a more uniform fashion. Professor Campbell asked that anyone interested in collaborating 
please contact her. 
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Attendance: 
 
Robbie Allen 
Ruth Andrews 
Danielle Campbell 
Damian Chacon 
Iris Fiallos-Finstad 
Raychell Harris 
Lisa Hogan 
Rob Krull 
Alissa Morel 
Ken Myers 
Janet Naughton 
Thomas O’Brien 
David Pena 
Ruth Rufino 
Alia Spencer 

   

Maizy Wedderburn    
    

 
Submitted by: 
 
Damian Chacon 

 
[name] , Scribe 
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