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ITEM 1.  Permanent Change to 15-week Semester 
 

Discussion:  All three of us are against such a change.  Negative factors mentioned included: 
 --Grades are due too quickly after the exams 
 --We lose some instructional time, especially with a class meeting once a week 
 --It leaves no leeway for makeup classes in the event of a natural disaster 
 --Students have all of their finals in only two days, without any breaks between them 
 --In our case, it makes it more difficult to schedule juries 
 
We recommend NOT adopting the 15-week semester on a long-term basis. 

 
ITEM 2.  Earlier LMS Course Availability. 
 
Allen and David are in favor of allowing students to access their LMS courses up to 72 hours before they are 
scheduled to begin.  Michael does not oppose it but said that it raises some questions about what the college 
may choose to require of instructors, possibly during a time when they may not actually be on duty. 
 
ITEM 3.  Retention issues from Fall to Spring. 
 
Factors that hurt retention: 
 --Lack of academic preparation and skill 
 --Lack of finances/lack of willingness to defer gratification 
 --Lack of motivation to earn a degree 
 --Unrealistic expectations (“it’s just music—it will be easy—I don’t have to study”) 

--Life situation and family responsibilities 
 

Ideas that may help retention: 
--Personal professor-student interaction outside of the classroom 
--Robust communication from the college to the student 
--Aggressive “image” advertising, using former students who have been successful, and emphasizing 
the “Pathway to Success” motto. 

 
ITEM 4.  Request from Associate Dean Richard White 
 
Associate Dean Richard White has asked us to submit a couple of paragraphs indicating how students are 
being creative during the pandemic.  Our ideas include the following: 

--They are learning creative skills in their private lessons.  Critical-thinking skills are probably being 
stressed more during virtual delivery of private lessons than would be in the case for face-to-face 
lessons. 



 --Students are composing one movement of a piano sonata in Music Theory III. 
--Students are being creative in their participation in our Recital Seminar sessions.  Creativity in the 
performance arts is not limited to creation of new artworks but includes re-creation of existing ones. 
--Michael is working with applied voice students to create a virtual choral performance of Allen’s 
composition, “We Are Your Music,” from American Journey. 

 

Attendance:  David Gibble, Michael MacMullen, Allen Webber 
 

Submitted by: 
 
Allen Webber and David Gibble 

Co-Scribes 
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