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CLUSTER AGENDA & MEETING MINUTES 
CLUSTER NAME: Introduction to the College Experience (SLS) 

March 30, 2021 
 

ITEM 1.  Classroom Environment:  Please consider your instructional experiences during this past 
year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, identify and 
share discipline-specific strategies that proved useful in promoting student success in your 
courses.   

Question: Which of those discipline-specific strategies would you recommend that your 
colleagues consider adopting for the upcoming academic year?  

Discussion Tips:  
• Identify a challenge (related to remote instruction) that you or your students faced during 

the Spring.  
• Consider how you or your students overcame the challenge.  
• Consider what others could learn from your experience.   
• Consider what you would do differently next time, if anything.  
• Identify a major institutional challenge (related to remote instruction) that you would 

like to see solved.  
*Please discuss with the faculty in your Cluster and summarize the conversation below.  
 
Discipline Specific Challenge:  Completion of the Educational Plan has been difficult for our 
students because often they have been unable to connect with their assigned advisors. Many 
students experienced great difficulty or were unable to connect with an Advisor. The process has 
been unnecessarily circuitous. 
Possible Solutions: For the SLS classes in particular, we wish to return to the most successful 
academic advising model thus far, which was having an advisor assigned to each SLS professor’s 
classes. 
The College can adopt the use of a platform like “WC Online” which is used in the SLC and LLRC as 
a means for students to make appointments with an advisor.  The WC Online platform could be 
used across Student Services to allow a “one-stop shop” means for students to make 
appointments/connections.  

ITEM 2.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course 
schedules, as a Cluster, what recommendations do you have about the “mix” of course 
offerings/modalities in your discipline?  

a)   Would you like to see more face-to-face classes?   Yes or No:  Yes, if CDC 
guidelines are met in conjunction with proper ventilation and proper continuous cleaning 
within each building on campus.  
b)   Would you be interested in teaching a HyFlex class?   Yes or No:  NO. This model would 
not provide an equitable learning environment for our students, particularly for our 
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discipline where the first-year experience is so crucial to student success.  This model has 
not been proven to be successful for students or faculty at other schools. 
(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want to attend class 
online or in person. Students can choose their preferred method of learning; they can attend some sessions 
online and other sessions face-to-face in the classroom.)  
*Please discuss with the faculty in your Cluster and summarize the conversation below. 

 

ITEM 3.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 
academic year, what recommendations for additional technology support would be 
helpful in your discipline, if any?  As a Cluster, please discuss high impact practices with 
respect to technology used in the classroom that you have been using or would like to use 
and summarize the conversation below.    

1. A fully functioning computer equipped room with at least 30 computer desks 
dedicated to our discipline that we can share.  

2. The College should continue to offer students the ability to check out mobile 
hotspots and expand availability.   

3. As a Cluster we would like to see the college continue to utilize Zoom. The College 
should maintain subscriptions to various technology resources (Canva, Nearpod, 
Magna Publications, Teaching Channel, etc.) 

4. More training in Nearpod and Jamboards (and other Google Suite products) to get 
students to participate in live online classes. 

5. Multiple screens in the classroom so students could get into groups but still be able 
to easily see what is being projected. 

6. Charging stations in classrooms. 
 
ITEM 4.  Introduction to the College Experience – new CLOs   
Our Course Learning Outcomes (CLOs) were approved by the Curriculum Committee and 
will go into effect for the fall 2021 semester. 
 
ITEM 5.  Special Designated SLS Course 

The Cluster has been approached by an advisor, to consider a special designated SLS 
course in response to the literature and data on the persistence and retention of Black 
males.  The Cluster had a robust discussion to consider the concept and will revisit the 
possibility to pilot the course in the future. 

The Cluster would like to see the AMP Program (Aspiring Male Panthers) pilot a survey to 
see the interest from the Black male perspective.  The College should consider an 
“Institute” that could offer a combination of academic and student services to provide 
flexibility and choices for this at-risk group. 

ITEM 6.  Retention Discussion 

The College is committed to improving on how we build relationships and make 
connections with students on their performance and academic achievement, ease of 
communications, and how we build a sense of belonging and caring.  Choose one area 
that you will focus on in the next 3-4 weeks that the cluster will commit to improving. 



3 
 

1. Academic Performance and Progress (i.e. connecting with students to discuss how 
they are doing) 

o How will we work to advance a student’s academic performance and 
progress in the next three to four weeks? 

2. Quality of Communications (responsiveness, timeliness, etc.) 

o What specific practices will we implement to increase the effectiveness ease 
and effectiveness of positive communication (Zoom, Slack, phone, email, 
etc.)? 

3. Caring; Building a Stronger Connection and a Sense of Belonging with Students 

o How will you promote positive student relationships so that they feel a sense 
of belonging, caring, and a stronger connection with them? 

The cluster discussed all three points and how we currently work to support students in 
those areas.  The cluster chose Item 1 to focus on within the next 3-4 weeks.  Each of us 
commit to using the summer registration information on our rosters to reach out individually 
to students that have not yet registered for summer courses. 

ITEM 7.  2021-2022 Cluster Chair 

The Introduction to the College Experience cluster members voted for the cluster chair 
position for the 2021-2022 academic year.  Lisa Byard will remain as Cluster Chair. 

 
Attendance: 
 
J. Marc Davis 
Sandy DeMauro 
Monica Hamlin 
Pamela Mason-Egan 
Sophia Munro 
Kalisha Waldon 
Magdala Ray 
Jeannette Sullivan 
Erin Sullivan 
Susan Bierster 

   

    
    
 
Submitted by: 
 

 
Lisa Byard, Scribe 
 
 
c. Academic Minutes Distribution List  
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