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ITEM 2. Classroom Environment:  Please consider your instructional experiences during this 

past year in the pandemic - Spring 2020-Spring 2021. In preparation for the upcoming term, 

identify and share discipline-specific strategies that proved useful in promoting student success 

in your courses.   

Question: Which of those discipline-specific strategies would you recommend that your 

colleagues consider adopting for the upcoming academic year?  

Discussion Tips:  

1. Identify a challenge (related to remote instruction) that you or your students faced during the 

Spring.  

2. Consider how you or your students overcame the challenge.  

3. Consider what others could learn from your experience.   

4. Consider what you would do differently next time, if anything.  

5. Identify a major institutional challenge (related to remote instruction) that you would like to 

see solved.  

• Consensus showed that the most common challenges faced this past year included: 

o  Zoom/BB Collaborate fatigue 

o technology challenges such as inconsistent internet connection and Wi-Fi access 

for both students and faculty 

o concerns regarding the reluctance to use web cams for both students and 

instructors during class sessions 



o  inappropriate student behavior on camera include indecent exposure and 

intimate behavior 

o privacy concerns including unapproved class session recordings and potential 

intellectual property violation by students, learning distractions on camera 

including risky and dangerous student activities on the road shown on camera 

while attending class sessions. 

• Recommendations for Zoom fatigue:  

o Engaging students with virtual field trips to various places including museums 

(Prof. Michelle Biferie), giving short 10-15 breaks during class to complete a 

Google Forms quiz to break up monotony of continuous class sessions (Prof. Kate 

Montero), and assigning TED Talks to watch and report on one aspect of public 

speaking (Prof. Lori Crane). 

• Recommendations for technology challenges and internet connection/Wi-Fi access 

challenges:  

o Encourage students to use available school resources such as the Library for Wi-

Fi access and Plan for Wi-Fi before registering for classes. Additional 

considerations include students’ personal circumstances including potentially 

limited access to resources such as transportation, technology, or other assistance 

due to work, family, financial, or other constraints.  

• Recommendations for concerns with student or instructor reluctance to use web cams: 

Although engagement on camera is highly recommended, instances of inappropriate 

conduct on camera and privacy concerns indicate that instructors prefer choosing their 

own audio and webcam policy vs. college wide requirements. Although it was suggested 

that instructors should be on camera and require students to use web cams, most 

instructors’ views on web cam use vary.  

o The consensus is that instructors should not be required to make web cam use 

mandatory. Rather, instructors should state webcam and tech requirements 

clearly, students should be informed of audio and webcam policy at the start of 

the term, and expectations should be documented in syllabus. (Prof. Michelle 

Biferie, Prof. Rhonda Trust, Prof. Victor Gent, Prof. Lori Crane) 



o Additional recommendations include proposing the college explicitly state 

guidelines for appropriate student conduct for virtual classroom (e.g. in Student 

Handbook) similar to clearly stated requirements for in-person classroom 

conduct (Prof. Stephen Frishman). 

ITEM 3.  Recommendations for the mix of course offerings  

Question:  As the Academic Deans and Associate Deans plan for the Fall 2021 course schedules, 

as a Cluster, what recommendations do you have about the “mix” of course 

offerings/modalities in your discipline?  

a)   Would you like to see more face-to-face classes?   Yes (6) or No (4):  __ 3 abstained  

• Discussion: 

o Instructors who abstained suggested that having more FTF classes should not 

be determined by a majority vote but should be a personal choice, determined 

by each instructor. Other questions include whether there would be at least 

one face-to-face class for each instructor available. Will full-time instructors 

meet their load with these new modalities?  

o Other concerns include the clarity of the question. The question does not fully 

indicate whether the intent is to ask instructors whether they are willing to 

teach FTF fully in-person or FTF with the HyperFlex option. 

 

b)    Would you be interested in teaching a HyFlex class?   Yes or No (13):  ____No_____  

 

(A HyFlex (hybrid-flexible) course allows each individual student to decide whether they want 

to attend class online or in person. Students can choose their preferred method of learning; they 

can attend some sessions online and other sessions face-to-face in the classroom.)  

• Discussion on the HyFlex model include recent reports on the growing concerns 

regarding the effectiveness and efficiency of this model in the K-12 school system. 



Concerns include the implementation of the HyFlex as a permanent option without 

consideration of the challenges associated with this modality: monitoring students in 

class and virtually, potential attendance irregularity if most students choose to watch 

from home vs. attend class, social distancing in the classroom, and logistics of 

instructor movement and management of students in classroom, and assessing class 

engagement for both virtual and in-person students.  

o Clarification provided by Dr. Scott-Lubin: HyFlex is a tested modality but not 

finalized as a long-term option. Other considerations include student training 

in modality, classrooms prep and equipment for streaming, and instructor 

training on how to conduct courses in this mode. Additionally, would other 

modes be available?  

o Dr. Scott-Lubin noted that modalities recommended for Fall include teaching 

Live online from office on-campus or classroom. However, options not fully 

finalized for Fall. Anticipated Fall schedule will be finalized by mid-April to 

meet open Fall registration in early May.  

 Questions were raised about the efficiency of driving to campus to 

teach a Live online course in office or on campus with considerations 

such as travel time, gas consumption, grading time, and managing 

instructional resources from office vs. home.  

• Dr. Scott-Lubin indicated that live online on campus supports 

the gradual acclimation to returning to campus with long term 

goal of preparing faculty to return to full FTF for future terms.  

 

ITEM 4.  Instructional Technology/Course Materials Recommendations   

Question: As the Academic and Instructional Technology teams plan for the 2021-2022 

academic year, what recommendations for additional technology support would be helpful in 

your discipline, if any?  As a Cluster, please discuss high impact practices with respect to 

technology used in the classroom that you have been using or would like to use and summarize 

the conversation below.    



• Recommendations for technology use include the adoption of Diction and 

TextExpander, a program and text feature which fills in feedback comments for 

speech outlines and presentations and lessens writing or typing time (Prof. Lori 

Crane), improve feedback options and efficiency for speeches and outlines using 

audio recorded feedback for student speech videos (Prof. Rhonda Trust), ready list of 

commonly used feedback comments (Prof. Shauna Darling), Kaltura audio recording 

for assignment feedback (Prof. Megan Jameson), and feedback alert for students once 

assignment feedback is posted.  

• Other recommendations include using Kaltura vs. outside video sites (e.g. Youtube) 

to complete student recordings and permitting students to post videos to Discussion 

Board vs. posting links to external sites. This facilitates easier and quicker grading 

and efficient feedback documentation for student speaking assignments (Prof.  


