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Dr. Joanne Bashford currently 
serves as a Higher Education 
Services Consultant and Leader-
ship Coach for Achieving the 
Dream. She is passionate about 
helping all students have the 
opportunity to enroll, and most 
importantly, to succeed in their 
higher educational endeavors.  

 
Joanne’s career in community colleges spans 25 years 
and includes serving as the President of Miami Dade Col-
lege's InterAmerican Campus, a very diverse campus of 
19,000 students located in historic Little Havana, until retir-
ing in 2017. In this role, she had responsibility for the Col-
lege’s School of Education with programs ranging from 
certificates to bachelor’s degrees, and the College’s 
Learning Resources departments which included libraries, 
computer courtyards, and many academic support ser-
vices. Prior to this role, Joanne served as Associate Vice 
President for Developmental Education and Student Suc-
cess at Broward College, Associate Provost for Institution-
al Effectiveness at Miami Dade College, and additional 
positions in institutional research and college testing and 
evaluation. She initially joined ATD as a Data Coach in 
2005 and worked with colleges in Ohio, Texas, and Illinois 
before moving into the role of Leadership Coach. 

 

In her consulting work, Joanne has facilitated workshops, 
and assisted colleges in areas such as strategic planning, 
research and evaluation planning, grant development, and 
learning outcomes assessment. She has conducted envi-
ronmental scans and SWOT analyses, developed curricu-
lum, contributed to publications on developmental educa-
tion practices and effective use of data, and served on 
several accreditation on-site teams. 

 

Joanne developed strong ties with the community over the 
years including serving as Vice-Chair of the Greater Miami 
Chamber of Commerce Education Committee, serving on 
the Coral Gables Chamber of Commerce’s Business & 
Governmental Affairs Committee, collaborating with the 
Historic Trust for National Preservation on a Master Plan 
for the Little Havana community, and serving on the 
Boards of Viernes Culturales and Sant La Haitian Neigh-
borhood Center. 

 

Dr. Bashford holds a doctorate in education from Florida 
International University, a M.Ed. in education from the Uni-
versity of Pittsburgh, and a B.A. in psychology from the 
University of Florida. 

Leon Hill is the Strategic Da-
ta and Technology Coach at 
Achieving the Dream, Inc. In 
this role, Leon assists colleg-
es in building capacity in the 
development, analysis, and 
use of student performance 
outcomes, efficiency out-
comes, and equity outcomes 
to inform improvement ef-
forts, including the use of 
local and national data. 

 

Prior to joining the team at ATD, Leon was Senior Solu-
tions Consultant at Civitas Learning, a predictive analytics 
company in Austin, Texas, where he helped colleges use 
knowledge gained from their predictive insights to take 
action to increase student persistence and completion. 
While at Civitas Learning, Leon also served as a Data 
Coach for two colleges in New York and Ohio, as well as 
an iPASS coach for institutions in Texas. Earlier in his ca-
reer, he was the Assistant Vice President for Institutional 
Research and Effectiveness at Montgomery County Com-
munity College in Blue Bell, Pennsylvania. Through these 
roles, Leon acquired a broad understanding of the ATD 
improvement model, which he put into practice in 2006 
when Montgomery County Community College joined the 
Achieving the Dream network. The college earned Leader 
College status in 2011 and was co-winner of the 2014 
Leah Meyer Austin award. 

 

In addition to leadership roles at Civitas Learning and in 
numerous community college administrations, Leon 
worked as the Local Area Chair and Co-Program Chair for 
the Northeast Association for Institutional Research’s 
(NEAIR) annual conference, and was an active member of 
the national Association for Institutional Research (AIR). 
He also served as co-chair of the Pennsylvania Communi-
ty Colleges’ Institutional Research affinity group. His re-
search interests include community colleges, measuring 
and mapping the effectiveness of the institution’s mission 
and strategic plan, understanding the challenges and suc-
cess of underrepresented students, and the use of analytics 
and information technology to inform the institution’s deci-
sion-making capabilities. Over the years, Leon has been 
published in numerous scholarly journals and presented at 
several regional and national conferences. 

 

Leon holds an M.A. in Public Administration and Policy from 

Grand Valley State University in Allendale, Michigan, and a 


