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Instructional Observation Instrument

	



Instructional Observation Instrument

	Instructor Name:
	     

	Observer:
	     

	Date of Observation:
	     

	Time of Observation:
	     

	Discipline Area:
	     

	Course Observed:
	     

	Section Observed
	     


A. Appraisal of Classroom Instruction

 FORMCHECKBOX 
  This section not applicable.  Section A is for evaluating classroom instruction only. For online instruction, use Section B only.  For Labs, Clinicals and Studios use Section C only. 

Please use the following terms to record your observations of the instructor’s job performance for the appraisal period:  Meets Expectations, Needs Improvement, Unsatisfactory, or Not Observed.  These categories are defined as follows:

Meets Expectations . . . . . . . .
Achieves professional performance standard in this area. 




(Exceptional contributions are documented in section D-2)
Needs Improvement  . . . . . . .
Marginally below performance standard in this area.  Improvement is expected.

Unsatisfactory . . . . . . . . . . . .
Substantially below performance standard in this area.  



Improvement is necessary.


Areas marked “Needs Improvement” and “Unsatisfactory” are explained below in section D-3. 

1. The instructor demonstrated appropriate knowledge and competence in the subject area. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


2. The instructor demonstrated the appropriate and effective instructional skills and techniques.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


3. The instructor was enthusiastic about the subject matter.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


4. The instructor actively involved the students in the learning process. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


5. The instructor used class time effectively (or posted online course materials in a timely fashion.)  

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


6. The instructor communicated in a clear, understandable manner.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


7. The instructor encouraged analysis and critical thinking.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


8. The instructor was prepared for the class.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


9. The instructor encouraged student questions and provided a clear and appropriate response.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


10. The instructor used technology to enhance teaching and learning (if available and applicable). 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


11. The overall quality of instruction.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


12. The instructor explained the learning objectives for the class session.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


13. The instructor took action when student(s) were not engaged in activity.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


14. The instructor used techniques that reflect an awareness of different learning styles.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


B. Appraisal of Online Instruction

 FORMCHECKBOX 
  This section not applicable.  Section B is for evaluating online instruction only.  For standard classroom instruction, use Section A only.  For Labs, Clinicals and Studios use Section C only.  

Please use the following terms to record your observations of the instructor’s job performance for the appraisal period:  Meets Expectations, Needs Improvement, Unsatisfactory, or Not Observed.  These categories are defined as follows:

Meets Expectations . . . . . . . .
Achieves professional performance standard in this area. 




(Exceptional contributions are documented in section D-2)

Needs Improvement  . . . . . . .
Marginally below performance standard in this area.  Improvement is expected.

Unsatisfactory . . . . . . . . . . . .
Substantially below performance standard in this area.  




Improvement is necessary.


Areas marked “Needs Improvement” and “Unsatisfactory” are explained below in section D-3. 

1. The course was organized and easy to navigate.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


2. The instructor explained course directions, policies, and procedures in the orientation and throughout the course.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


3. The instructor demonstrated appropriate knowledge and competence in the subject area. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


4. The instructor actively engaged with students throughout the course.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


5. The instructor incorporated opportunities for self-assessment at effective points in the semester.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


6. The instructor encouraged analysis and critical thinking through various methods, such as discussion boards, quizzes, and written assignments.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed

	
	
	
	


7. The instructor provided opportunities for students to engage with each other (through discussion posts, for instance).
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


8. The instructor provided the necessary level of individual attention and instruction.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


9. The instructor continues to meet elearning guidelines related to course design and content.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


10. The overall quality of instruction:

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


11. The instructor explained the learning objectives for the class session.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


12. The instructor took action when student(s) were not engaged in activity.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


13. The instructor used techniques that reflect an awareness of different learning styles..
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


C. Appraisal of Instruction in Alternative Learning Environments (Labs, Clinicals, Studios, etc.)
 FORMCHECKBOX 
   This section not applicable.  Section C is for Labs, Clinicals and Studios only. For standard classroom instruction, use Section A only.  For online instruction use Section B only.

Please use the following terms to record your observations of the instructor’s job performance for the appraisal period:  Meets Expectations, Needs Improvement, Unsatisfactory, or Not Observed.  These categories are defined as follows:

Meets Expectations . . . . . . . .
Achieves professional performance standard in this area. 




(Exceptional contributions are documented in section D-2)

Needs Improvement  . . . . . . .
Marginally below performance standard in this area.  Improvement is expected.

Unsatisfactory . . . . . . . . . . . .
Substantially below performance standard in this area.  




Improvement is necessary.


Areas marked “Needs Improvement” and “Unsatisfactory” are explained below in section D-3. 
1. The instructor clearly explained directions and procedures.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


2. The instructor provided the necessary level of individual attention and instruction.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


3. The instructor provided any necessary safety supervision or direction.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


4. The instructor demonstrated appropriate knowledge and competence in the subject area. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


5. The instructor demonstrated the appropriate and effective instructional skills and techniques.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


6. The instructor was enthusiastic about the subject.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


7. The instructor actively involved the students in the learning process. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


8. The instructor started the class punctually and used class time effectively. 

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


9. The instructor was prepared for the class.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


10. The overall quality of instruction.
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


11. The instructor has a method for assessing student learning or skills acquisition in the lab session.

	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Needs Improvement
	 FORMCHECKBOX 
 Unsatisfactory
	 FORMCHECKBOX 
 Not Observed


D.  Overall Evaluation and Performance Summary 
        Observers are encouraged to take more room than indicated by expanding the boxes or adding attachments.

	1.
Provide a general summary of the instructor’s performance and instructional effectiveness. 

	     


	2.
This is an optional opportunity for the observer to acknowledge excellence. 

	     


	3.
For areas marked Needs Improvement or Unsatisfactory in Section A, B or C, describe the necessary improvement. List and briefly describe the competencies and/or behaviors necessary for the instructor to reach a satisfactory level of performance. 

	     


E. Signature of Reviewer:

_____________________________________________ 
____________________________________

               Instructor Signature
Date
Observer Signature
Date

_____________________________________________
____________________________________

               Supervisor Signature 
Reviewer Signature 

Date
       (required only if not observer)
Date
(optional)         

Note: Instructor signature does not necessarily indicate agreement with the observation results. The signature indicates that the appraisal was discussed with the instructor. 


F.  Instructor Comments (Optional)

The instructor may make any comments relevant to the observation within (14) working days after the receipt of this observation.  Comments may be typed below or submitted on a separate sheet(s) and submitted to the supervisor. All instructor comments will be attached to this instrument, and placed in the instructor’s personnel file. 

	Instructor Comments:

	     



1 of 7
June 2014

2 of 7
June 2014

