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uring the Fall term of the 
1998-99 academic year, Palm Beach
Community College began a five-year
comprehensive strategic planning
process.  That Strategic Plan has
served as a vehicle for helping the
institution respond to a dramatic
enrollment increase during that 
period, as well as a myriad of other
challenges associated with providing a
quality education in a dynamic 
learning environment.  This strategic
initiative focused on systematic 
initiatives at the College and was 
driven by the ideas and a commitment
from trustees, faculty, staff, students,
and community and business leaders
to improve student success.

To maximize the outcomes from the
FY 1998-99 Strategic Plan, the
Strategic Planning Team developed a
Strategic Planning Model, which
included the Belief, Vision and
Mission Statements, as well as a list of
Objectives and Strategies.  More than
250 staff, faculty and students worked
diligently to prepare Action Plans to
achieve the Strategies that will move us
toward the achievement of our Mission.
Our planning process received a
“Commendation” from the Southern
Association of Colleges and Schools
(SACS) during the reaccreditation process
in 2001, and our accomplishments under
the initial Plan have led us to a unique
place in the history of the College.

In February 2005, a second Strategic
Planning Team met to develop a new
three-year Strategic Plan for 2006-2009.
The Vision, Mission and Belief 
statements developed for the initial
five-year Strategic Plan continue to
provide a clear expression of our 
aspirations and function; therefore,

continue to focus our attention and 
energies on one major outcome:  
STUDENT SUCCESS. The Plan for 
2006-2009, however, redefines the
institution’s objectives and strategies
to reflect the current and emerging needs
of our students.  The Plan presented here
was adopted by the PBCC District Board
of Trustees on May 10, 2005.

We enter this new phase with five
major areas of emphasis:

Student Engagement
Technology
Financial Aid
Alumni Awareness
Diversity

This collaborative process would not
have been as productive without the
hard work, dedication and commit-
ment from trustees, employees and
students alike, at Palm Beach
Community College.  I want to thank
and commend each of you for your
participation in this initiative.

Sincerely,

Dennis P. Gallon, Ph.D.
President
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“ Our Strategic Plan has
resulted in a common
purpose, a unified sense 
of direction, priorities for
change and a blueprint 
for action.” 

PBCC President
Dennis P. Gallon, Ph.D.



nsuring that this strategic plan
remains a living document would not
be possible without the leadership of
Palm Beach Community College
President Dennis P. Gallon, Ph.D.  It is
his vision that strategic planning at
PBCC be a major tool for determining
the College’s direction and focus.  All
activities and initiatives of the College
continue to support our PBCC Mission.

Thanks are extended to the Board of
Trustees for leadership, support, and
recognition of the participatory
process necessary to guide Palm Beach
Community College into the future.

This Strategic Plan was developed
under the leadership of the former
director of institutional effectiveness,
Dr. Seymour Samuels, Ed.D.  His
commitment, leadership, humor, tireless
effort, coordination and ‘magic’ guided
PBCC’s strategic planning process
since the inception of the original
Strategic Plan in 1998.

Special appreciation also goes to the
vice president for academic affairs,
Sharon Sass, Ph.D. and to the associate
dean for academic services, Ginger
Pedersen, Ed.D. for their unflagging
leadership, boundless energy, and 
professional support during the entire
strategic planning process.

To the President’s Leadership Team,
thanks are due for continuing to 
provide the leadership, knowledge, 
creativity and support necessary for
the development and implementation 
of the Strategic Plan.

A debt of gratitude is owed to the
Office of Institutional Research 
and Effectiveness, including 
Jeff Nowak, senior research analyst,
David Edmonds, research analyst, and
Sandra Livingston, administrative assistant,
for support and technical assistance in
the strategic planning process 
while promoting the use of data for
accountability and decision-making.

A special note of gratitude also goes
to Ana De Armas, professor of mathe-
matics, for her intelligence, creativity,
hard work and faculty input required
for the creation and implementation
of the PBCC Online Institutional
Effectiveness Process to support the
Strategic Plan.

A sincere “thank you” to the 
members of the Advisory Committee
on Implementation, chaired by 
Dr. Richard Holcomb, associate dean
and Professor Joseph Millas, speech
communication, for coordinating the
feedback necessary to keep the
College focused on the plan.

Thanks to the staff of College 
Relations and Marketing under the
leadership of Grace Truman, Ed.D.,
and supported by Toni Wolf, college
relations and marketing specialist; 
Tabatha B. McDonald, college 
relations and marketing specialist; 
Kari W. McCormick; senior graphic
designer, Candy Lall Dass, graphic
designer I, and Sue Rathbone,
administrative assistant, for being
there at the beginning and supporting
the process through all phases.

Strategic Planning is a participatory
process, and a debt of gratitude is
owed the Strategic Planning Team,
action teams, administration, faculty,
staff, United Faculty, FACC, students,
Florida Atlantic University, Palm
Beach County Public School District
and representatives of the greater 
Palm Beach County community for
their tireless efforts, professionalism,
caring and commitment to the 
students and the PBCC community.

Jennifer D. Campbell, Ph.D.
Director of Institutional Research and
Effectiveness
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“Strategic planning provides
a wonderful means for all
members of the College
community to participate in
its development.  At PBCC,
it is not a one-time effort,
but an ongoing, continually
evolving process.”

Professor Joseph Millas
Speech Communications

“The Strategic Plan is the vehicle to move the
College toward recognizing and honoring the
contributions of our faculty, students and staff
every day.”

Professor Mike Miles 
Psychology

E



We believe:
• Students are our first priority.

• Appropriate resources for
faculty/staff training and
development must be provided to
enhance learning.

• The College must be responsive
to the needs of the community.

• Lifelong learning enhances the
quality of life.

• Strong partnerships enhance the
development of the College and
the community.

• Each student should leave with
skills necessary to achieve
individual goals.

• Everyone should have access to
an affordable, quality education.

• The College must prepare
students for future leadership roles.

• Participation of all members of the
College community will enhance
the decision-making process.

• Students must be prepared for
an ever-changing global
environment.

• Providing a quality education is
worth the cost and effort.

• Instruction should meet the
varying learning styles of students.

• We must hold an
uncompromising commitment to
excellence.

• Equity and equality of
opportunity are essential.

• A safe, supportive and secure
College climate is essential.

• Diversity should be embraced as
a reflection of society and
enhances the educational process.

• The College should prepare
students to be responsible and
productive members of the
community.

• Knowledge of options is
essential.

• All of our students are capable
of experiencing success.

• Increased student interaction
with the College and the
community enriches learning.

The Vision statement is a 

values-based description of the

College’s desired future and its dis-

tinctive characteristics of success. It

clarifies what the College should

look like and how it should conduct

itself as it fulfills its Mission.

Vision:
We envision a College that is a

diverse community of active learners

where achievement occurs in an

environment without boundaries.

We envision a responsive

collaborative institution committed

to the ongoing renaissance and

enrichment of its community.
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Beliefs Vision Mission

Palm Beach Community College, a 

comprehensive two-year institution with 

a rich history of achievement since 1933, 

is dedicated to serving the educational needs

of the residents of Palm Beach County by

providing the associate in arts, associate in

science and associate in applied science

degrees, professional certificates, workforce

development and lifelong learning.

The mission of Palm Beach

Community College is to provide an

accessible and affordable education

through a dedicated and

knowledgeable faculty and staff, a

responsive curriculum and a strong

community partnership, which

together will enable students to think

critically, demonstrate leadership,

develop ethical standards and

compete effectively in the global

workplace.

Beliefs describe the moral character of the College. They represent 

a consensus of personal values of those who make up the College.
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Goals - Strategic Plan 2006 - 2009

“As an original member of
the college strategic planning
committee and now, as the
chairman of the district
board of trustees of PBCC, I
can see, firsthand, that the
action plan and goals have
been put  into place. By
doing so, Palm Beach
Community College is
fulfilling its mission and
servings as an intellectual
and cultural center of Palm
Beach County.”

David H. Talley
Board of Trustees

Chairperson

“Strategic planning at Palm Beach Community College 
is a living process that serves to give us focus in our daily
activities of creating the optimal learning environment
for students.” 

Ginger L. Pedersen
Dean of Curriculum, Planning and Research

PBCC will sustain an uncompromising commitment to excellence in
teaching and learning.

PBCC will continually assess and improve productivity, cost 
effectiveness and accountability.

PBCC will provide maximum access and seamless articulation with
PreK-20 education systems to enhance educational opportunities.

PBCC will partner with and support Palm Beach County business,
industry and government to sustain economic development, 
provide a skilled workforce and enhance the quality of life.

PBCC will ensure an environment that embraces and celebrates
diversity in all areas of the college.
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“Strategic planning is a
continuous process of
making entrepreneurial
decisions systematically,
and with the best possible
knowledge of their future,
organizing systematically
the effort needed to carry
out these decisions and
measuring the expectations
through organized
systematic feedback.” 

Peter Drucker
National leader in

management

Preface:
It is clear that the following two over-arching initiatives are in support of all of the College’s objectives:

• Each campus will continue to develop and implement a campus 
strategic plan that supports the mission, goals, objectives, and strategies of the college, and of course

• We will have fun! (a.k.a. #26)

1. PBCC will increase retention, graduation and completion rates by 10% by 2008.  
A. We will develop and implement a strategic enrollment plan to increase retention, graduation and completion rates by

race/ethnicity, disability and gender.

B. We will develop and implement a student tracking system to support data-driven decisions.

2. PBCC will have 100% of students, within six months after leaving PBCC, either placed in a new job, continuing
employment, enrolled in further education or having achieved personal improvement. 
A. We will develop and implement a student tracking system to support data-driven decisions.

3. PBCC will continue to incorporate current technology in teaching, learning, curriculum and administrative functions. 
A. We will continue to develop and implement programs and services to incorporate current technology in support of

teaching and learning, and administrative functions.

4. PBCC will significantly increase efforts and dollars to address unmet student financial needs.
A. We will develop and implement programs and services to address unmet student financial needs.

5. PBCC will significantly increase recognition of PBCC’s quality programs and 
services, student success and programmatic needs, by alumni and the community. 
A. We will develop and implement programs and services to increase recognition by alumni and the community of

PBCC’s quality programs, student successes and programmatic needs.

6. PBCC will continue to incorporate diversity in all areas of the college.
A. We will develop and implement programs and services to incorporate diversity in all areas of the college.

“I was impressed at the
breadth of issues addressed
through the process as well 
as the methods used to make
sure grand plans turned 
into real actions. I also 
was pleased to see the
commitment to making the
educational programs
relevant to the needs of the
local business community.” 

Nat Roberts
Business representative

Objectives Supported by Strategies - Strategic Plan 2006 - 2009
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Additional Recommendations - Strategic Plan 2006 - 2009

The following additional recommenda-

tions were made at the strategic 

planning meeting. The teams can 

incorporate them into their Quality

Enhancement Plans (QEP) to avoid 

fragmentation and achieve the Objective.

• We will develop and implement

programs and services to

facilitate success for

developmental students in

college-level courses.

• We will develop and implement

programs and services to

increase student (faculty, staff)

engagement both inside and

outside the classroom.

• We will develop and implement

programs and services to

increase service learning

activities for students.

• We will continue to increase

and implement services to

students with special needs.

• We will develop and implement

efforts to integrate Foundation

activities with the College’s

marketing plan.

• We will continue to develop

programs and services to

celebrate, value and respect

diversity.

• We will develop and implement

programs and services to recruit

and maintain personnel from

underrepresented populations.

• We will develop and implement

programs and services to recruit,

enroll and retain a diverse student

population.

“Strategic planning remains our collective view of
PBCC’s future.  This plan and its values continue
to govern our strategic thinking and acting to make
the future our present.”

Richard Holcomb
Associate Dean, 

Academic Affairs  

“It was great to see everyone
come together to create the
plan. It is even better to 
see the opportunity for
involvement that all 
College stakeholders have 
in implementing it. But the
best is to be part of
impacting the direction of
the College.”

Professor Ana De Armas
Mathematics



Mark Alexander
Theatre Manager, Lake Worth

Patricia Anderson
Provost, Palm Beach Gardens

Silvio Arango
Professor III
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President
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Associate Professor
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Palm Beach County School District
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Professor lll
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Executive Administrative Assistant
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Ex. Asst to the President for College
Advancement & Communication

Penny McIsaac
Dean of Student Services

Joe Millas
Professor

Barry Moore
Associate Dean

Jeff Nowak
Research Analyst II

Espe Noble
Administrative Assistant ll

Ginger Pedersen
Dean of Curriculum Planning & Research

Larry Pelton
PBCC Board of Trustees

Jeff Peters
Professor

Delshannon Pusey
Florida Atlantic University

Magdala Ray
Dean of Academic Affairs

Pat Richie
Dean of Economic & Workforce Development

Maureen Riley
Director, Library Learning Resource Center
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Program Manager

Jacqueline Rogers
Dean of Health Sciences & Occupational
Programs

Cy Samuels
Director of Institutional Research &
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Vice President of Academic Affairs
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Learning Specialist
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Associate Professor
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Professor l
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Strategic Planning Team

*  Ad Hoc

** Facilitator 

*** Technical Support
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Patricia Anderson

Celeste Beck

Richard Becker

Reginald Butler

Dennis Gallon

Ellen Grace

Scott MacLachlan

Suellen Mann

Erin McColskey

Esperanza Noble

Anthony Parziale

Ginger Pedersen

Nikki Privacky

Ken Ray

Magdala Ray

Beverly Robinson

Sharon Sass

Vicki Shaver

Grace Truman

Maria Vallejo

President’s Leadership Team

David H. Talley, Chairperson

Susan K. Baumel, Vice Chairperson

Larry L. Pelton

James L. Watt

Carolyn L. Williams

Misty Filippelli, Student

Dennis P. Gallon, Ph.D.

Palm Beach Community College is accredited by the Commission on Colleges of the
Southern Association of Colleges and Schools (1866 Southern Lane, Decatur, Georgia
30033-4097: telephone number 404-679-4501) to award the associate in arts, associate
in science and associate in applied science degrees.

District Board of Trustees 2005-2006

President“I continue to be impressed by
how the Strategic Plan serves
as a constant guide to the
college and its initiatives.
There are so many demands on
a community college, but the
Plan helps us stay focused on
what employees and the
surrounding community have
determined to be most
important.  Without this focus
it would be easy for us to not
reach any goals.

“The Campus Strategic Plan
has been a wonderful tool to
direct the committee structure
and energies of faculty and
staff on our campus.  I believe
we truly reached consensus
about our priorities and are
pursuing those priorities on a
weekly basis.  The number of
employees participating as a
result of the process is
phenomenal!”

Patricia Anderson
Palm Beach Gardens Provost



Palm Beach Community College, 

a richly diverse comprehensive 

two-year institution with a 

history of achievement since

1933, is dedicated to serving the 

educational needs of the 

residents of Palm Beach County 

by providing the associate in arts,

associate in science and associate

in applied science degrees, 

professional certificates, 

workforce development and 

lifelong learning.

of Palm Beach Community College

is to provide an accessible and affordable education through a

dedicated and knowledgeable faculty and staff, a responsive curriculum

and a strong community partnership, which together will enable

students to think critically, demonstrate leadership, develop ethical

standards and compete effectively in the global workplace.



We envision a College that is a diverse community of active

learners where achievement occurs in an environment 

without boundaries. We envision a responsive collaborative

institution committed to the ongoing renaissance and 

enrichment of its  community.

Vision


