


We envision a College of diverse, active learners engaged in intellectual, social and personal
growth that enriches and transforms our community.

We believe...

• Student success is our first priority, and all students
can succeed.

• Ethical standards are integral to the educational experience.

• Faculty and instructors should use instructional methods and
technology that meet the diverse learning styles of students.

• The College curriculum and its operations should demonstrate
a commitment to ecological sustainability.

• The College must anticipate and respond to evolving community
needs by reaching out to all potential partners and establishing
programs and courses that will meet those needs.

• Quality education is a worthwhile investment.

• An educated workforce has a positive impact
on our community and economic health.

• Faculty/staff development is integral to quality education.

• A safe, secure and supportive College climate is essential.

• Diversity reflects society and enhances the
educational process.

• Equity and equality of opportunity are essential.

• Lifelong learning enhances the quality of life.

• Collaboration enhances the quality of decision-making.
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Comprehensive strategic planning has long played a key role in helping Palm

Beach Community College meet the challenges associated with providing a

responsive, quality education in a dynamic community.  The 2009-2012

Strategic Plan outlines the Mission, Vision, Beliefs, Goals and Objectives that will

chart the College’s course for the next three years.

The plan developed is the end product of a lengthy, collaborative planning

process that began in October 2008. Each of our four campuses held separate

forums inviting both external (community participants) and internal (faculty,

students, staff ) stakeholders to provide their input regarding the College’s

future direction.  A summary of the campus forum results, along with a

comprehensive packet of information [including an Environmental Scan, a

PBCC Fact Sheet and a progress report on the previous Strategic Plan] was then

sent to a 65-member Strategic Planning Team comprised of students, faculty,

staff and a representative from the District Board of Trustees. The team held a

two-day retreat in January 2009 and drafted the Mission, Vision, Beliefs, Goals

and Objectives. Multiple versions were sent to the College’s faculty and staff for

comments and suggestions, and the final version of the plan was unanimously

approved by the District Board of Trustees in March, 2009.

Planning and the identification of priorities are more important than ever for

the effective operation of institutions of higher education. I want to thank you

for engaging in the development and implementation of this plan and for your

commitment to creating the best teaching and learning environment at our

institution.

Dennis P. Gallon, Ph.D.
President

From The President

The College will advance a constant commitment to excellence in teaching and learning.

Objectives   • By 2012, faculty will continuously assess and align teaching methodologies to achieve optimal
program learning outcomes.

• By 2012, the number of faculty who are equipped to instruct in the newest and most advanced
technology will be increased by 25%.

The College will respond to the current and emerging educational needs of the community
with innovative educational opportunities.

Objectives   • By 2012, the College will identify and implement six degrees or certificates to address
emerging needs of the community.

• By 2012, the College will develop, implement and assess a business partnership council model.

The College will foster ethical standards and practices within the College and the community
it serves.

Objectives • By 2012, all faculty will include ethics in their classroom instruction.

• By 2012,The College will incorporate ethical standards and practices College-wide.

The College will promote and practice sustainability in all areas.

Objectives • By 2012, the College will develop and implement a framework for sustainability awareness.

• By 2012, the College will establish an energy institute responsive to emerging green force
industries and supportive of retrofitting existing programs.

The College will practice effective enrollment management to ensure optimal access,
retention, program completion and student success.

Objectives   • By 2012, the College will increase retention and completion rates by 10%.

• The College will improve classroom space utilization by 3% a year for the next three years.

Palm Beach Community College’s mission is to create and sustain a dynamic
teaching and learning environment that provides a high-quality, accessible, affordable
education, preparing students to contribute and compete ethically and successfully
in a diverse global community.

Mission

Palm Beach Community College, founded in 1933 as Florida’s first public community college, is a diverse,

comprehensive institution dedicated to serving the educational needs of Palm Beach County. Integrally linked to the

community through strong partnerships, the College provides associate and baccalaureate degrees, professional

certificates, workforce development and lifelong learning.
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Palm Beach Community College is accredited by the Commission on Colleges of the Southern
Association of Colleges and Schools to award the Bachelor of Applied Science, Associate in Arts,
Associate in Science and Associate in Applied Science degrees. Contact the Commission on
Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500 for
questions about the accreditation of Palm Beach Community College. 

Palm Beach Community College is committed to the policy that all persons shall have equal
access to its facilities, educational programs, employment or activities without regard to race,
color, creed, ethnicity, national origin, gender, sexual orientation, age, religion, marital status,
veteran status, or disability.

BELLE GLADE
1977 COLLEGE DRIVE
561-993-1175

BOCA RATON
3000 SAINT LUCIE AVENUE
(561)862- 4705

LAKE WORTH
4200 CONGRESS AVENUE
(561)868-3700

PALM BEACH GARDENS
3160 PGA BOULEVARD
(561)207-5700

four locations
endless possibilities

www.pbcc.edu
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