
 
  

 2018 COHORT STUDENT SUCCESS ACTION PLAN 
Due: Friday June 7, 2019 

 
Instructions 

 
At the end of the discovery and planning period that defines the first year of participation in the Achieving the Dream (ATD) network, colleges 
develop and submit an Action Plan. The Action Plan provides an opportunity to translate your learning into an overarching vision and strategy for 
improving student and institutional outcomes. The Plan describes how your institution will seek to improve policies, processes, and systems; 
maximize impact through the college-wide scaling of strategies; and align and allocate resources to support implementation.   
 
Colleges start the discovery and planning period in different places. Some colleges have been active in national reform efforts for many years, 
others received public or private funding to broaden or sustain their student success efforts, and some are relatively new at whole-college 
transformation. Colleges also are at different stages of learning and discovery based on factors like availability of data, competing priorities (e.g., 
accreditation), organizational changes, or external policy developments. As a result, some Action Plans will be more comprehensive and detailed 
than others.   
 
This is your Action Plan. It will guide and sustain your student success work moving forward. It is designed to help you communicate what you 
have learned, where you are focusing your student success work, and the role of the college community in achieving your goals. It is a living 
document that is meant to be adapted and evolved as you learn more, accumulate experience, and assess the effectiveness of your strategies. 
 

Institution Name:  Palm Beach State College 

Name, title and email of the person(s) with primary responsibility for monitoring progress of the Action Plan:  

Dr. Peter Barbatis, Vice President of Student Services/Enrollment Management, barbatipp@palmbeachstate.edu   

Professor Rachel McDermott, English and Faculty Developer, mcdermor@palmbeachstate.edu  

Mr. David Weber, Executive Director of Planning, Effectiveness, and Institutional Research, weberd@palmbeachstate.edu 
 
 

 

 



 
 
Section 1:  Where We Started (100 words) 

Please describe briefly, in bullet-form, your efforts and progress implementing comprehensive, large-scale student success work prior to joining 
the 2018 ATD cohort. 
 

• After Senate Bill 1720 passed, deeming all Florida public high school students “college-ready” and eliminating mandatory placement 
tests and developmental education, PBSC administration and faculty implanted strategies such as a fourth credit in Intermediate 
Algebra, and a redeveloped SLS (Introduction to the College Experience) course.  

• In the last two years, the College has embarked on Guided Pathways with discipline-specific faculty mapping the curriculum and 
developing educational plans for full-time and part-time students and advisors assigned to specific pathways.  

• The College had created a structure with working teams to migrate its finance, human resources, and student information system to 
Workday in the year or two prior to joining the cohort. 

• The College has created a structure with working teams to migrate its finance, human resources, and student information system to 
Workday for a year or two prior to joining ATD. 

 
 
Please provide any additional information you would like us to know as we review this Action Plan, including any relevant contextual information 
regarding your institution, system, region or state (e.g. organizational changes, legislative changes, funding changes, etc.) 
 

• Palm Beach State College is the fourth-largest college in the Florida College system and serves approximately 50,000 diverse students 
annually.   

• Palm Beach State College has experienced several organizational changes in regard to the campus provost positions Vice Presidents, 
including the addition of a VP for Workforce Development. 

• Funding has remained relatively stagnant over the past 3 years. 

•  State tuition freezes and the Board of Trustees have not allowed PBSC to raise tuition in 7 years.  

• At the state level, PBSC competes for funding under a system that rewards funding accordingly by ranking colleges as gold, silver, bronze 
and purple status on 4 metrics including year-to-year retention, credential completion, and starting salaries. This past year, PBSC moved 
from gold to silver and lost funding as a result.  

  
 

 



 
 
 

 

 

 

Section 2: How We Organized our Student Success Work (350 words) 

Please describe the structure you put in place, or adapted, to complete your student success work during this first planning and discovery year 
with ATD. 

A. What types of teams or other structures did you establish, or modify, and what were they charged to accomplish? 
 
We integrated our Strategic Council and the ATD Core Team using the strategic plan (Panther Strong 2023).   The focus of Panther Strong 
2023 are these 3 goals: 
 

ENGAGE:  Strengthen internal and external relationships through engaging and high-quality experiences. 
 

EXPAND:  Ensure growth by attracting and retaining students through effective alignment of programs, services, and resources for a  
changing marketplace. 
 

EXCEL:  We will amplify our impact on the community, leading through talented people, innovative practices, diversity, and performance excellence. 
 
 
These goals will be achieved through 9 strategy teams who meet monthly to guide the implementation of tactics. In 2018-2019, the 
teams were told at least one tactic had to explicitly focus on retention and equity.  The teams include: 
 

1. Achieving a Health and Diverse Culture:  Invest in a culture of interconnectivity and diversity through open and honest 

communications/dialogue, a unified vision, a safe climate, and valuable engagement with its constituents. 
 

2. Building Learning Environments:  Effectively leverage innovative learning environments including physical, virtual, group space, college 

facilities and infrastructure and new technology advancing student learning, success and growth. 
 



 
 

3. Connect to Community:  PBSC improves brand equity through marketing strategies, community outreach and increase quality of the PBSC 

experience. 
 

4. Evaluate and Align Offerings:  Increase the College’s portfolio of certificate, micro-credentials, and degree offerings, and services thereby 

expanding market attractiveness, share and opportunities impacting Palm Beach County and the State of Florida. 
 

5. Grow Enrollment and Retention:  Employ strategic recruiting, targeted marketing, experience management and other enrollment and 

retention practices to sustain growth. 
 

6. Maximize Resources:  Maximize strategic and operational effectiveness through business and community partnerships, data, technology, 

advancement and grants, and optimized systems and processes.   
 

7. Accelerate Completion:  Design experiences for students in certificates, micro-credentials, and degree programs to meet the workforce 

training needs of our community by implementing guided pathways. 
 

8. Grow Talent:  Aspire to be a great place to work through a commitment to diversity, recruiting, developing, and retaining talented people in 

an environment focused on the advancement of students each other, and our community. 
 

9. Escalate Continuous Improvement:  Commit to continuous improvement by designing opportunities to measure progress, learn, innovate, 

and improve in all processes to achieve performance excellence. 

 
 

B. To what extent were faculty, staff, administrators, and students actively engaged in these teams? 
 
We invited all constituents of the College and continue to strive to be inclusive and broad based.  Nearly 100 individuals are involved in 
the planning and Achieving the Dream effort.   
 
The Strategy Council includes: 
 

• College President 

• Executive Director for Planning, Effectiveness and Research 

• Associate Vice-President for Academic Affairs 

• 9 Cabinet Liaisons 



 
 

• 18 Strategy Council Team Champions (members of the Faculty, Staff and Administration) 

• Members (Business Intelligence Director, Research and Analytics Director, Administrative Assistant for Institutional Research and 
Effectiveness.  

 

The composition of Strategy Teams includes: 

• Cabinet Liaison  

• Two Strategy Champions 

• Ad Hoc Membership (Faculty, Staff, and Administration, and a Community Member) 

 

Additionally, two active task forces or groups are involved.  The first is a Business Intelligence created prior to the ATD effort.  This team 
specifically works to execute Business Intelligence in the College.  The second group is a Data and Information team which will discover, 
explore, and work to meet the data needs of the effort beginning Summer 2019   Several other committees meet and guide various aspects 
of the plan. 

 

Each task force and team has reviewed the most recent data on the retention rate decline in team meetings with Mr. Weber and in 
retention and data summits. The entire college received information on the retention decline at Development Day. 

 
C. How was learning shared across teams/areas? 

 
We used both professional development days to share ICAT results and conduct a modified world café.  At our second 2018-2019 
professional development day, President Parker gave a progress update. 
 

D. What communication strategies and processes were used to share learning from the teams with the broader college community, 
including trustees? 
 

• A modified world café was held for all staff, faculty and administrator. Ideas emerging from the café were then shared using the 
online Ideas platform, which allowed all faculty and staff to vote on ideas for implementation. 

 



 
 

• Professors Carrie Thompson and Rachel McDermott created and ran professional development workshops to share data on the 
achievement gap and introduce PBSC’s ATD participation to faculty. 

 

• Presentations on equity and the strategic plan have been made to the President’s Cabinet and the Board of Trustees. 
 

• The director of College Relations and Marketing was added to the Strategy Council and a team and will be sharing ideas across 
teams. 

 
 

E. Did the structure change/evolve as you collected and analyzed information about the student experience, equity gaps, barriers to 
student success, and gaps/bottlenecks in the enrollment funnel and supports provided to students? If so, how and why? 
 
Yes, it changed.  Individuals were added. See above. 

 
 
Section 3:  What We Learned (500 words) 

Please describe the qualitative and quantitative analyses you completed and what you learned about the student experience. (Please be specific 
and share disaggregated data in support of your findings.) 

 

• Black male graduation rates lag those of female and other race and ethnic groups.  The 150% graduation rate for black males is 29.7%.  This compares 
to black females at 38.1%, and for other male populations the overall rate is 38.5%.  The graduation rate for the general student population is 43.7%. 
 

• Compared to the general student population, black males underperform when comparing performance on several leading measures including: 
o Completed 9 hours in the first term 
o Completed 12 hours in the first term 
o Completed 24 hours in the first term 
o Math 1033 
o ENC 1101 
o Completed 70% of credits attempted in the first term 

 



 
 

• The fall-to-fall retention rate for black males has grown significantly from a low in 2013 of 55.6% to a high of 66.2% in 2015.  The two-year average for 
2016 and 2017 is 62.8.  Black males are persisting to year two.  There rate of performance is better than white males at 61.1%.  This trend holds true 
for enrollment to spring term. 
 

• The New Student Experiences Survey, which we created and administered in Fall 2018 and will administer every fall measures student engagement. 
Overall there was a 36% engagement rating among new students. This rating is calculated by It is determined by subtracting the percentage of 
“Detractors 1-2-3” from the percentage of “Promoters 6-6”.  38% of students report feeling connected to the College. Thirty-seven percent indicate 
they have met with an instructor or staff member about their progress. We will use the first year’s survey results to establish a baseline and make 
improvements. 

    

• The Service Experience rating is 46%.  This measures student’s satisfaction with the ease to accomplish what they need to do, ease of interacting with 
the College, and quality of those interactions.  The Technology User Experience rating is 60%.  This includes factors including how helpful, accessible, 
and the overall quality of technology interactions were in helping them to enroll. The Net Promoter Score is used. 
 

• The satisfaction rating with various steps of the enrollment process was 58%.  This includes getting information, applying advising, financial aid, 
Panthernet, the website, etc.  Again, the Net Promoter Score concept is applied. 
 

• 8% homeless in past year or housing insecurity (couch surfing).  51% food insecurity; 45% worsened financial situation since entering PBSC. 
 

 



 
Please indicate which of the following analyses you completed and explain briefly why you chose to explore this area. 
 
Our data points indicate decreased fall-to-fall retention for black male students and underperformance in several areas noted above, which has 
created an urgent need to explore reasons for the underperformance and work toward improvement and increased student support. 



 
 

Area of Analysis 
Completed 

(Y/N)? 
Disaggregated 

Data (Y/N)? 
Rationale 

Early Momentum 
Metrics such as credit 
accumulation 1st 
term/year, gateway 
course completion in 
1st year, term-to-term 
persistence (specify) 

Yes Yes Early Momentum metrics of success at 9, 12, and 24 credits were established as leading 
measures.  These metrics were included in the strategic scorecard.  All measures were 
produced for First Time in College for cohort classes from 2012 to 2018 classes. 

Success rates in high 
enrollment courses  

Yes Yes Success rates in Math 1033 and ENGL.  These rates were included in the strategic scorecard.  
Additionally, success rates in 18 other courses comprising the Top 20 were identified.   All 
measures were produced for First Time in College for cohort classes from 2012 to 2018 
classes. 

Meta-major/ Program 
of Study selection 
(Career Pathways) 

Coming Coming Data for the 7 Career Pathways is forthcoming in FY20. 

Student voice (Early 
Engagement metrics 
like SENSE, focus 
groups, etc.) 

Yes Coming In the 2018-2019 academic year, IRE created and conducted a Survey of New Students.  
Scores were included as engagement results on the strategic scorecard.  Later in the year, 
the Community College Survey of Student Engagement was administered as a complement 
to the new student survey. 

Faculty and staff voice 
(focus groups or 
surveys) 

Yes Yes Last year, the Great Colleges to Work for Survey was administered.  This was a follow-up to 
the 2016 survey.  Two years of data have been established.  Overall results are included in 
the strategic scorecard.  The College has identified one of its planned outcomes to be a 
Great College to Work For. 

Institutional Capacity 
Assessment (ICAT); 
Capacity Cafe 

Yes Yes The ICAT was administered to a sample of faculty and staff in the fall 2018.  Planned 
professional development activities were organized as Capacity Café’s around the results.   
Results were used to identify short- and long-term projects.  These results were identified as 
“just do it” or strategic initiatives to be considered strategically.   

Business process 
mapping 

TBD Coming If Lean is adopted in a hybrid approach for continuous improvement it will require 
documentation of current versus desired processes.  The focus will be on leaning 
our or adding value to processes.  This will be done by department. 



 
 

Building on the areas of analysis you described in the above table, please address the following questions after question F. (300-500 words) 
 

A. What did you learn about why students are not completing key courses, returning in subsequent terms, persisting towards completion, 
and/or completing credentials at higher rates? 

We have identified issues with persistence in Gateway courses but not the reasons for the lack of persistence. This area of inquiry will be 
addressed by the newly-formed Data Team. 

 

B. What equity gaps exist between different student groups? Have they have been increasing or decreasing over time? 
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Yes  The College has identified 12 Outcomes and approximately 30 leading measures to track on 
its strategic scorecard.  Trend and/or baseline data has been captured for these scorecard 
items.  The scorecard captures levels, trends, comparisons for these metrics.  In 2019 
targets will be set for leading measures not yet established. The scorecards will be shared 
on the Strategic Plan website. 



 
 

The following are equity gaps that exist as of the Fall 2014 cohort: 
 
Black Males:   30.1% 
Black Females:   37.7% 
Black:    34.6% 
Hispanic Males:   50.7% 
Hispanic Females:  39.8% 
Hispanic:   45.6% 
White Males:   44.9% 
White Females:   47.0% 
White:    46.0% 
Two or More Races Males: 27.3% 
Two or More Races Female: 64.7%  
Two or More Races:  43.6% 
Asian Males:   51.7% 
Asian Females:   83.3% 
Asian:    66.0% 
American Indian Males:  Data is suppressed 
American Indian Females: Data is suppressed 
American Indian:  Data is suppressed 
Pacific Islander Males:  Data is suppressed 
Pacific Islander Females: Data is suppressed 
Pacific Islander:   Data is suppressed 
 

Graduation rates have increased over the last three cohort years for black and Hispanic male and female populations.  The graduation rate for 
Hispanic females increased 7 ppt from 2010 to 2014 (44.2% to 50.7%); Hispanic males increased 6 ppt (34.1% to 39.8%); Black females increased 
8 ppt (29.4% to 37.5%); and Black males increased 10 ppt (19.7% to 30.1%). When comparing Palm Beach to Miami-Dade. Broward, and Indian 
River Colleges our Black graduation rate is higher for the Fall 14 cohort. 

C. What did you learn from mapping the current student experience? How does the current student experience compare to the “ideal” one 
for students at your institution? 
 



 
 

The College has contracted with a third-party consultant to examine the student experience in conjunction with the implementation of a  
new ERP system.  This work will continue in the next year. 

 
D. Have you identified policy, practice, process, and/or cultural barriers that impede student progress? If so, what are they?  

 
Identification of these barriers is pending our study and the work of the Data Team. 
 

E. What did you learn from the Institutional Capacity Assessment Tool about your strengths and areas that need to be strengthened? 

When rounding up, all scores are a three on the four-point scale. These scores indicate employees believe a strong level of capacity is in 
place.  The area with the lowest performance rating is Data and Technology.  Driving down these scores is a high level of “don’t knows” 
and targeted areas scoring a 1 or 2. The “don’t know” scores highlight areas where the College must share information more readily. 

Several areas of inquiry emerging from the ICAT: 

 

1. Are data readily accessible to those who need it? 
2. Are student success data translated into meaningful information? 
3. Do data analyses yield insights about the past and future? 
4. Do the Information Technology (IT) and Institutional Research (IR) staff collaborate to optimize processes for data use? 

 

One major focus in the 2019-2020 fiscal year will be to enhance capacity in this area through a combination of data warehouse, business 
intelligence, and predictive analytics by the Information Technology (IT) and Institutional Research and Effectiveness (IRE) departments.  
This will establish a means to develop a data strategy plan and capture level, trend, comparison/benchmarking, and target data.  

 

A second major focus is on equity and retention.  The first step for PBSC was to define equity.   
 

Palm Beach State College defines Equity as our commitment to:   
 

o Building a community of belonging and culture of inclusion where everyone feels welcomed and valued. 
 



 
 

o Investing in the development of polices that foster individual accountability and mutual respect.  
 

o Investing in the development of polices that foster individual accountability and mutual respect.  
 

o Intentionally creating educational programs that meet the needs of our students. 
 
 
Major questions to answer in the next year include: 
 

1. Does the college have a formal entity to coordinate equity efforts? 
2. Are equity considerations embedded in college unit plans and practices? 
3. Are equity concepts, such as inclusion and social justice, embedded within the curriculum? 
4. Has the college defined metrics to promote and enhance equity? 
5. Does the college routinely disaggregate student data into sub-populations to identify achievement gaps? 
6. Is disaggregated student data used to address achievement gaps? 

 

Key tactics to address equity concerns include “Building an Equity Scorecard” and addressing professional development by establishing 
Cultural Competency Training Programs through the Pillars of Instructional Excellence.  The establishment of a data strategy noted in the 
Data Technology area will also enable movement in the Equity area.   

A third focus is building a community of belonging and culture of inclusion where everyone feels welcomed and valued.  The College is 
using another assessment tool called “Great Colleges to Work For” to track 15 dimensions of its culture. The goal is to identify and 
remove barriers and promote a healthy working and learning environment. This work is connected to the Engagement and 
Communication Capacity. 
 
A fourth area of focus is the professional development of the faculty.  This area was ranked lower with faculty indicating that the College 
does not have an effective professional development program for instruction.  This percentage is higher for those scoring the item a 1, 2, 
or don’t know.  The College will continue to develop its faculty-created and driven Pillars of Instructional Excellence program to support 
this cause. The pillars provide essentials and mastery techniques for instructors, and faculty developers are creating and offering 
development programs based on the pillars. This work is connected to Teaching and Learning Capacity. 
 



 
 

An area of strength in the ICAT is Leadership and Vision.  Most notably, results indicate the College has a clear and compelling vision for 
student success as a result of having: 

 

• A president who actively champions and supports efforts to improve student success  

• A strategic plan focused on student success   

• A culture fostering shared leadership for student success   
 
 The challenge is aligning a large College to this effort so that goals, strategies, tactics, and outcomes are achieved.   

 

F. Are there additional data or information sources that you are still investigating and/or want to collect? If so, what is the plan to get these 
items? 

 

The disaggregation of performance and student success data is critical.  To create awareness, train, and use the data will be a “MUST” in 
the next year.  All data must be developed to roll-up and disaggregate down to the lowest levels to enable collegewide action. 

 
Section 4:  Our Student Success Vision (50-100 words) 

Please describe the overarching student success vision that describes the ideal student experience at your institution. To what extent were 
students involved in the creation/evolution of your vision? How have you communicated this vision? 
 
Over the series of meetings in the Spring 2019 semester, PBSC agreed to the following statement:  
 
At Palm Beach State College, student success is defined by the achievement of academic goals in an advanced and inspirational learning 
environment that transforms an individual into a responsible, ethical and respectful member of society who is ready to pursue their career 
aspirations. 
  
Section 5:  Our Action Plan Priority Goals 
 
Combining (a) your Student Success Vision with what you have learned about the (b) current student experience, barriers and gaps, and (c) 
your institutional capacities, please outline 2-3 strategic Priority Goals that you will focus on over the next two years. Explain briefly how the 
Priority Goals relate to your vision and what you learned. Identify the Key Strategies, Interventions, and Activities that you will implement to 



 
 
accomplish your Priority Goals. Priority Goals should be measurable and be obtainable in the near-to-medium term, as compared to metrics 
such as graduation rates that serve as long-term, lagging indicators. 
 

Action Plan Strategic Priority 
Goals – Key Tactics 

Rationale:  How our Priority 
Goals relate to our Student 
Success Vision and what we 

learned 

Key Strategies, Interventions and 
Activities to accomplish Priority Goals 
(are these new or updates to current 

efforts?) 

Institutional Strengths to leverage 
and/or Areas to Build Additional 

Capacity 

Create a change management 
process that will be developed 
and implemented across the 
entire College, facilitated by 
quantitative metrics and 
application of best practices. 
 

To inspire hope, advance skills, 
and transform lives which are 
core elements of our student 
success definition change is 
necessary component.  We need 
to continuously change to meet 
our goals, strategies, tactics and 
outcomes. 

Assessing the cultural fitness, the readiness 
of the College to strategically accept the 
change that is necessary.  Determining our 
capacity and capability to change is 
foundational. 
 

1. Assess the Cultural Fitness of the 
College:  Measure productivity 

2. Link key behaviors with outcomes. 
3. Create actionable insights; 

transform them into opportunities 
4. General ROI 

 
These are new capabilities. 
 

Leverage Leadership and Vision and 
Strategy and Planning capacities.  
 
Supports recognition that change is an 
important building block driving 
organizational culture and achievement 
of goals. 

Invest in and cultivate a culture of 
continuous improvement and 
embracing change at the College. 
 

To inspire hope, advance skills, 
and transform lives which are 
core elements of our student 
success definition making 
continuous improvement is 
needed.  We need to 
continuously improve to the 
targets we set for ourselves. 

Integrate 4DX and Lean Methods of 
Continuous Improvement to Program and 
Education Support Processes. 
 
1. Employ a continuous improvement 

model. 
2. Link continuous improvement to an 

existing process. 
3. Seek best practices in these methods. 
4. Train the people performing the 

process. 

Leverage Strategy and Planning and 
Engagement and Communication 
capacities. 
 
Supports existing continuous 
improvement philosophy but organized 
the effort in a more systematic manner. 



 
 

5. Expand our capacity to extend 
continuous improvement to all service 
areas. 

6. Execute and make improvement 
7. Measure the gains 
 
This is a new approach to enable continuous 
improvement. 

Support IT and IRE in the 
development of a full data 
warehouse infrastructure to 
support the data decision-making 
activities of the College. 
 

To inspire hope, advance skills, 
and transform lives which are 
core elements of our student 
success definition having access 
to and using data is needed.  We 
need to employ a data strategy 
supporting by infrastructure that 
fosters diagnostic, predictive and 
prescriptive analytics methods. 

The following activities are core to creating 
a data strategy and data warehouse: 
 
1. Create a data governance approach 
2. Obtain talent 
3. Establish a data strategy and 

management framework 
4. Identify data owners and data stewards 
5. Establish a data dictionary 
6. Develop and approach to data 

architecture  
7. Assess data quality 
8. Determine a plan for operations 

management 
9. Plan for data integration 
10. Develop and approach to business 

intelligence 
 
This is a partial list of activities. 

Leverage Data and Technology capacity.  
Supports a critical need of the 
organization. 

Expand robust professional 
development excellence 
programs for staff and 
administration. 
 

To inspire hope, advance skills, 
and transform lives which are 
core elements of our student 
success definition continuous 
learning is critical.  We need to 
continuously learn and 
strengthen our instructional 
practices.   

Establish a Pillars of Instructional Excellence 
Model 
 
1. Build out the model 
2. Implement the approach 
3. Identify evidence of learning or 

essential and advanced mastery 

Leverage Teaching and Learning 
capacity.  Creating value across the chain 
starts with developing the capability and 
capacity to help foster student success. 



 
 

4. Measure gain in individual skill 
development 

5. Measure Impact of learning 
6. Develop a pillars model for staff 
 
This model creates new abilities through 
shared learning and best practices.   

Provide all students with clear 
academic maps within specific 
career pathways that address 
their end goals of pursuing 
further education or securing 
credentials for employment. 
 

To inspire hope, advance skills, 
and transform lives which are 
core elements of our student 
success definition getting 
students to commit to a career 
pathway is essential.  We need 
to support students in making 
these decisions and staying on 
path. 

This advances the Colleges implementation 
of a Guided Pathways model. 
 
1. Develop all curricular maps 
2. Embed case management advising 
3. Establish learning communities 
4. Implementation of Career Coach 

 
 
 

Leverages all institutional capacities.  
Having a educational plan provides 
direction and focuses resources more 
effectively. 

Optional:  provide a visual representation to demonstrate how your strategies, interventions and activities work together to achieve your 
student success priority goals and vision. 
 
 

 

Section 6:  Our Detailed Action Plan 

Please expand on each Key Strategy, Intervention and Activity outlined in Section 5 in the work plan template below.   
 
Priority One:  
 

Key Strategies, 
Interventions and 
Activities  – Key 
Tactics 

Deliverables 
and Timing  
 

Organizational 
unit(s) responsible 
for design, 
implementation 
and evaluation 

Scaling the 
Work (if not 
implementing 
at scale 
initially, what is 

Measurable 
indicators of 
progress with 
measurement 

Resources Needed 
(policy or 
procedural 
changes, staffing, 
technology, 

Challenges (policy, 
logistics, staffing, 
organizational, etc.) to 
implementation and 



 
 

the plan for 
scaling?) 

dates (be 
specific) 

professional 
development) 

strategies to overcome 
them 

Create a change 
management 
process that will be 
developed and 
implemented across 
the entire College, 
facilitated by 
quantitative metrics 
and application of 
best practices. 
 

Cultural 
Fitness 
 
Fall 2019 

Sponsor:  Office of 
the President 
 
Office of Academic 
Affairs 
 
Office of 
Information Services 
 
Office of 
Institutional 
Research and 
Effectiveness 

Collegewide 15 Dimensions of 
Great Colleges to 
Work For 
 
Spring 2020 

Funding for 
proposal 

Existing culture of the 
college.   
 
Another initiative 

 
 
 
 
 
Priority 2:   
 

Key Strategies, 
Interventions and 
Activities  – Key 
Tactics 

Deliverables 
and Timing  
 

Organizational 
unit(s) 
responsible for 
design, 
implementation 
and evaluation 

Scaling the 
Work (if not 
implementing 
at scale 
initially, what 
is the plan for 
scaling?) 

Measurable 
indicators of 
progress with 
measurement 
dates (be 
specific) 

Resources Needed 
(policy or 
procedural 
changes, staffing, 
technology, 
professional 
development) 

Challenges (policy, logistics, 
staffing, organizational, 
etc.) to implementation 
and strategies to overcome 
them 

Invest in and 
cultivate a culture 
of continuous 

Implementation 
of Continuous 

Escalate 
Continuous 
Improvement and 

Focus on 
Academic 
Program and 

Scorecard 
Results:   

Estimated:  35,000 
 
Training Personnel 

Time 
Commitment to Concept 
Training Willingness 



 
 

improvement and 
embracing change 
at the College. 
 

Improvement 
Model 

Evaluate and Align 
Offerings Strategy 
Teams 
 
Departments:  
Information 
Technology (IT) and 
Information 
Research and 
Effectiveness (IRE) 

Educational 
Services Review 
Process 

Percent of 
Outcomes and 
Leading 
Indicators On-
Target 
 
Mid-Year and Year-
End Progress 
Reviews 

Training for Trainers 
Participant Training 
Materials 

 
 

 

 

 

 

 

 

Priority 3: (Optional) 

Key Strategies, 
Interventions and 
Activities  – Key 
Tactics 

Deliverables and 
Timing  
 

Organizational 
unit(s) 
responsible for 
design, 
implementation 
and evaluation 

Scaling the Work 
(if not 
implementing at 
scale initially, 
what is the plan 
for scaling?) 

Measurable 
indicators of 
progress with 
measurement 
dates (be specific) 

Resources 
Needed (policy or 
procedural 
changes, staffing, 
technology, 
professional 
development) 

Challenges 
(policy, logistics, 
staffing, 
organizational, 
etc.) to 
implementation 
and strategies to 
overcome them 



 
 

Support IT and 
IRE in the 
development of a 
full data 
warehouse 
infrastructure to 
support the data 
decision-making 
activities of the 
College. 
 

Establishment of: 
 
Data Governance 
Process 
 
Data Strategy and 
Management 
Process 
 
Data Quality 
Process 
 
Data Operations 
Process 
 
Business 
Intelligence and 
Analytics 
Approach 
 
 

Escalate 
Continuous 
Improvement and 
Accelerate 
Completion 
Strategy Teams 
 
Office of 
Information 
Services 
 
Office of 
Academic Affairs 
 
Information 
Technology 
Department 
 
Institutional 
Research and 
Effectiveness 
Teams 

Collegewide Business 
Intelligence Score 
Calculator from 
Infotech 

Technology 
Infrastructure 
Costs 
 
Data Architect 
Costs 
 
Other Personnel 

Training on 
Business 
Intelligence 
System 
 
Training on the 
Use of Data 
 
 

 
Priority 4: (Optional) 

Key Strategies, 
Interventions and 
Activities  – Key 
Tactics 

Deliverables and 
Timing  
 

Organizational 
unit(s) 
responsible for 
design, 
implementation 
and evaluation 

Scaling the Work 
(if not 
implementing at 
scale initially, 
what is the plan 
for scaling?) 

Measurable 
indicators of 
progress with 
measurement 
dates (be specific) 

Resources 
Needed (policy or 
procedural 
changes, staffing, 
technology, 
professional 
development) 

Challenges 
(policy, logistics, 
staffing, 
organizational, 
etc.) to 
implementation 
and strategies to 
overcome them 



 
 

Expand robust 
professional 
development 
excellence 
programs for staff 
and 
administration. 

Deliverables: 
 
Build out the 
Pillars of 
Instructional 
Excellence Model 
 
Identify evidence 
of learning or 
essential and 
advanced 
mastery 
 
Measure gain in 
individual skill 
development 
 
Measure Impact 
of learning 
 
Develop a pillars 
model for staff 
 

Grow Talent 
Strategic Team 
 
Office of 
Academic Affairs 
 
Department of 
Professional 
Development 
 
Matt Klauza 
Rachel 
McDermott 

Collegewide Satisfaction with 
Courses Delivered 
 
MAKEIT 
Benchmark 
 
Great Colleges to 
Work For 
Professional 
Development 
Rating 
 
Measures of 
Gains in 
Individual 
Development 
 
Measures of 
Impact on 
Learning 

Space 
 
Staffing 
 
Training 
Materials Costs 

Space 
 
Staffing 

 
Priority 5: (Optional) 

Key Strategies, 
Interventions and 
Activities  – Key 
Tactics 

Deliverables and 
Timing  
 

Organizational 
unit(s) 
responsible for 
design, 
implementation 
and evaluation 

Scaling the Work 
(if not 
implementing at 
scale initially, 
what is the plan 
for scaling?) 

Measurable 
indicators of 
progress with 
measurement 
dates (be specific) 

Resources 
Needed (policy or 
procedural 
changes, staffing, 
technology, 
professional 
development) 

Challenges 
(policy, logistics, 
staffing, 
organizational, 
etc.) to 
implementation 



 
 

and strategies to 
overcome them 

Provide all 
students with 
clear academic 
maps within 
specific career 
pathways that 
address their end 
goals of pursuing 
further education 
or securing 
credentials for 
employment. 

Deliverables: 
 
Develop all 
curricular maps 
 
Embed case 
management 
advising 
 
Establish learning 
communities 
 
Implementation 
of Career Coach 
 

Accelerate 
Completion 
Strategy Team 
 
Office of 
Academic Affairs 
 
Academic Affairs 
Deans and 
Leadership 
Council 
 
Departments: 
 
Academic Services 

Continued 
implementation 
of Career 
Pathways 

Students On-
Track (on path) 
 
Students Off-
Track (off path) 
 
Web Campaign 
(metrics) 

Operational Costs 
 
Technology and 
Technology Costs 
 
Development 
Costs 

Organization 
Resistance 
 
Organizational 
Structure 
 
Time to Develop 
Technology and 
Logic 

 
 
 
 
 
 
 
Section 7:  Results Framework and Monitoring 
Please describe the progression from your current baseline performance to intermediate progression targets and the end-target for each of the 
Key Strategies, Interventions, and Activities. 

o Please remember to tie the goals to outputs or outcomes that are measurable in a relevant time frame (e.g., implementing a 
new onboarding process will not drive increased graduation in the near term, but it may result in increased credits completed 
and/or completion of key math and English courses in the first year). 

 



 
 

Key Strategy, 
Intervention or 
Activity – Key Tactics 

Measurable 
Indicator of 
Progress 

Baseline 
Level 
(specify 
year) 

End of 2019-20 End of 2020-21 End Target (may be further 
out than 2020-21) 

Create a change 
management process 
that will be developed 
and implemented 
across the entire 
College, facilitated by 
quantitative metrics 
and application of best 
practices. 
 

15 Dimensions of 
Great Colleges to 
Work For 

2 of 15 at 
present are 
performing 
in top two 
performance 
bands 

4 of 15 
Dimensions 

6 of 15 
dimensions 

10 of 15 dimensions 
 
Names a Great College to 
Work For 
 
 

Invest in and cultivate a 
culture of continuous 
improvement and 
embracing change at 
the College. 
 

Scorecard Results:  
Percent of 
Outcomes and 
Leading Indicators 
On-Target 
 
Mid-Year and 
Year-End Progress 
Reviews 
 
 

50% of all 
Outcomes 
and Leading 
Measures 
On -Target 
 
Achieve 50% 
of Stated 
Tactics 

60% of all 
Outcomes and 
Leading 
Measures On -
Target 
 
Achieve 70% of 
Stated Tactics 

70% to 80% of 
all Outcomes 
and Leading On-
Measures On -
Target 
 
Achieve 80% of 
Stated Tactics 

90 to 100% of all Outcomes 
and Leading Measures On -
Target 
 
 
 
 
Achieve 90% to 100% of 
Stated Targets 

Support IT and IRE in 
the development of a 
full data warehouse 
infrastructure to 
support the data 
decision-making 

Business 
Intelligence Score 
Calculator from 
Infotech:  
Employee and 
Users 
 

NA Improving Improving Improving 



 
 

activities of the 
College. 
 

Dimensions 
 
1. Adoption 
 
2. Quality 
 
3. Time 

Expand robust 
professional 
development 
excellence programs 
for staff and 
administration. 

Measures 
 
Satisfaction with 
Courses Delivered 
 
MAKEIT 
Benchmark 
 
“Great Colleges to 
Work For” 
Professional 
Development 
Rating 
 
Measures of Gains 
in Individual 
Development 
 
Measures of 
Impact on 
Learning 

 
 
NA 
 
 
NA 
 
 
70% (Good) 
 
 
 
 
 
NA 
 
 
 
NA 

 
 
Improving 
 
 
Improving 
 
 
75% (Very Good 
to Excellent) 
 
 
 
 
Improving 
 
 
Improving 
 

 
 
Improving 
 
 
Improving 
 
 
80% Very Good 
to Excellent) 
 
 
 
 
Improving 
 
 
Improving 
 

 
 
Improving 
 
 
Improving 
 
 
85% to 100% (Very Good to 
Excellent) 
 
 
 
 
Improving 
 
 
Improving 
 

Provide all students 
with clear academic 
maps within specific 
career pathways that 

Students On-Track 
(on path) 
 

NA 
 
 
NA 

Improving 
 
 
Improving 

Improving 
 
 
Improving 

Improving 
 
 
Improving 



 
 

address their end goals 
of pursuing further 
education or securing 
credentials for 
employment. 

Students Off-Track 
(off path) 
 
Web Campaign 
(metrics) 

 
 
NA 

 
 
Improving 

 
 
Improving 

 
 
Improving 

 
 
Section 8:  How we will approach Sustainability and Continuous Improvement (200 words) 

Please describe how you will know if your strategic priorities are helping you achieve your student success vision, and what you will do to sustain 
it and/or modify your priorities and actions, if necessary, to achieve your goals. Please touch on topics such as  

A.    Communication plan for sharing progress, celebrating successes, and learning with your college-community 
B.  Evaluation process for identifying opportunities for change, modification, and ongoing improvement 
C. Alignment of all your student success and equity work 
D. Connection to professional development resources and peer learning opportunities that your coaches and/or Achieving the Dream can 

provide to support your work 
 

A communications plan with a monthly report out on outcomes and leading measures will be made.  This will include highlighting 
progress on tactics.  Additionally, a mid and year-end report will be produced showing progress and progress to target.  Best practices 
and collaboration will be highlighted to exemplify the impact of evidenced-based learning and leadership.  To the extent possible all 
scorecards and dashboard will show outcomes and leading measures again the dimensions of current performance, trends, comparisons 
and the targets set.  This will illustrate the impacts of shared learning with a focus on results.  Specific dashboards will be built to 
highlight growth on Pillars of Instructional Excellence, program and service reviews, and other data of key importance. 
 
 
Connections will be made to Pillars of Excellence – New Faculty Experience faculty development training programs. 
Professional development will be adapted and expanded in Student Services. The College will work toward embracing an evidence-
based, decision-making approach to leadership and assist faculty and staff at all levels to transition to the practices of assessment and 
evaluation.  



 
 
 
 
 
 

SUBMITTING YOUR ACTION PLAN 
 

Congratulations on completing your Action Plan. Here are the next steps: 

• Submit the Action Plan no later than June 7, 2019 using the customized individual college link that will be sent to your ATD Core and 
Data Team Leads.  

• Achieving the Dream will work collaboratively with your coaches to provide written feedback on your Action Plan before the start of 
Academic Year 2019-20 to guide your work. 

• If you have any questions about completing or submitting your Action Plan, please contact Ryan Knight, Associate Director of Network 
Recruitment & Retention at Achieving the Dream, at rknight@achievingthedream.org or 240.450.3845. 

 
 

Thank you! 

mailto:rknight@achievingthedream.org

