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College 2020 Annual Reflection Report Process 
Due July 24, 2020 

Introduction 
The Annual Reflection Report process provides a structured way for institutions in the ATD Network to assess their student success work over 

the past year and to plan for the coming year. It guides assessment of system changes, progress with integration of multiple reform efforts 

that may be operating on the campus, and student-centric solutions aimed at improving student outcomes. Collecting this important 

information from our Network will enable us to distill key themes, lessons, and trends that will inform work among colleges, coaches, and 

staff.  We know that as a result of COVID-19, colleges have had to pivot their work these past months. However, please use this reflection as 

an opportunity to consider the progress that was made in Summer and Fall of 2019 as well as what progress occurred alongside the 

pandemic in 2020. 

Instructions 
Your participation in this important process will help us understand and manage our impact in helping you and other colleges in the 

Network achieve student success. The 2020 Annual Reflection Report process includes two components: 1) college strategic plan, or report 

submission, and 2) Annual Reflection Report. 

Submission Elements 

1. College Strategic Plans / Frontier Set and Pathways Project Reports 
We ask Network colleges to submit a copy of their current institutional strategic plan. ATD institutions that are participants in the Aspen 

Frontier Set or AACC Pathways 1.0 or 2.0 may choose to submit either the most recent Frontier report, Pathways plan, or strategic plan. 

You may also choose to upload an Executive Summary of either of these reports.  TCUs may upload their Project Success KPI Report (in 

format provided by ATD) along with their strategic plan. 

2. Annual Reflection Report 
The Annual Reflection is designed to facilitate engagement of a representative group of stakeholders to review and discuss your 

institution’s student success and equity work, including progress made, challenges faced, current priorities, and goals for the coming 
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academic year. Important topics include efforts to achieve the scale and full adoption necessary to sustain the changes your college 

seeks to implement. Achieving the Dream is requesting all responses to each question fall within the 150- to 300-word count where 

counts are indicated. 

Submission 

The Annual Reflection Report and strategic plan (or Frontier and Pathways reports) are submitted via an online form. The worksheet on page 

3 of this document may be used to help colleges collaborate and draft responses before completing the online form. The worksheet and the 

online form questions are the same. Please note, however, a slight difference in the format design. You will be able to copy and paste your 

collective responses from the worksheet to the online form. 

 

The strategic plan/report upload, and Annual Reflection Report are due July 24, 2020. 

Questions 
Please send an email to Network@achievingthedream.org or call 240-450-0075 if you have any questions. 

 

Thank you for your participation in this important reflection, planning and learning process.  
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College 2020 Annual Reflection  

Worksheet 

College Strategic Plan, Frontier Set or Pathways Project Reports 

Most current college Strategic Plan, Frontier Report or AACC Pathways 1.0 or 2.0 Plan, or an Executive Summary of either of these plans. 

 

Panther Strong 2023 Strategic Plan 

Panther Strong FY21 Annual Plan 

 

For TCUs: Project Success KPI Report 

 

Annual Strategic Scorecard 2019-2020 Results  (wor 

 

Annual Reflection Worksheet 

Contributors 
Please identify the stakeholders who contributed to the 2020 annual reflection with their name and title. 

• Peter Barbatis, Vice-President of Student Services and 

Provost 

Click here to enter text. 

• Roger Yohe, Vice-President of Academic Affairs Click here to enter text. 

• Rachel McDermott, Faculty and ATD Faculty Liaison Click here to enter text. 

• Dave Weber, Executive Director for Planning, Research, and 

Effectiveness 

Click here to enter text. 
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Student Success Priority Goals 
Please list your Student Success Priority Goals from this past year (2019-20) and describe the progress your college has made using 

the table below. (Colleges that joined ATD in 2017 or 2018 may use the priority goals established in the action plan they submitted at the end 

of their first year in ATD’s Network) 

 

Student Success  

Priority Goals (List one per box) 

Key strategies, interventions, and activities 

implemented to reach the student success 

strategic priority goal 

Outputs or outcomes achieved 

 *Please provide evidence/metrics  

Example: 

Increase enrollment and persistence of 

Black and Hispanic Students in high 

demand/high mobility career paths 

Example: 

• Developed pre-college advising program for 

students in underrepresented high schools. 

• Pilot in 5 high schools  

• Assess and improve  

• Scale  

Example: 

Increased enrollment of Black and Hispanic 

students in STEM and Pre-Health programs 

from 9% to 13%; increased fall-to-fall 

retention from 5% to 8% 

 

1. Host Retention Summit on each of 

the campuses and improve the 

retention rate of part-time students 

by 3%. 

• Planned and executed four Retention Summits. 

• Engaged planning teams for each Retention 

Summit. 

 

• Our goal was to increase retention on each 

campus and collegewide with leading 

measures like fall to spring, fall to summer 

and fall to fall retention and re-enrollment 

numbers. 

2. Close the disparities in graduation 

rates between Black and Hispanic 

(male and female) students to more 

equitable levels. 

• Established a student success vision for all 

students to achieve their academic goals and 

graduate with a certificate or degree. 

 

• Identified disparity rates for Black and Hispanic 

populations. 

 

• Explored and identified barriers that cause 

inequitable graduation rates, as well as 

professional development targeting equity. 

 

• Established an initial equity dashboard. 

• For the most recent data for 2016-2017 

the disparity rate for Black males at the 

150% completion rate was 9.8%.  This 

rate was down from the 11.7% rate for 

the FY15 cohort. 
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3. Identify “on path” and “off path” 

triggers, by subpopulation, to 

allow for the implementation of 

early alert for retention strategies 

at key points indicated by Guided 

Pathways practices. 

• Established “on” and “off” path leading measures 

by term. 

• The measures were identified.  Discussions 

on how to measures were discussed.  A plan 

was established to identify in FY21. 

4. Provide PBSC students with clear 

academic maps with specific 

career pathways that address 

student end goal of pursuing 

further education or securing 

credentials for employment and 

collaborate with School District 

personnel to promote college 

readiness. 

• Development of clear academic maps. 

• Collaborated with the District of Palm Beach 

County to promote College readiness. 

• The Accelerate Completion Team created 

two sets of PBSC “Early Warning 

Indicators and Completion Metrics.” One 

set for FTICs entering in the Fall 2019 

and the other for students starting in 

Spring 2020.  The purpose of the Early 

Warning Indicators and Completion 

Metrics is to provide PBSC with ways to 

collect and use data to identify ways to 

better serve students who are at-risk of 

falling off-path their career pathways, 

thereby delaying or jeopardizing the 

completion of their degrees. 

5. Strengthen relationships with the 

Palm Beach County School District 

(PBCSD) to maximize the partnership, 

collaboratively use data, and more 

effectively reach and engage parents 

and prospective students. 

• Worked to established a Data Sharing 

Agreement with the District of Palm Beach 

County.  

• Charged each Campus Provost/Executive Dean 

to work closely with their area high school 

principals. 

• Hosted virtual information sessions using the 

PBCSD school counseling webpages to engage 

students in admissions as well as Dual Enrollment 

Information Sessions. 

 

• The College established a Data Sharing 

Agreement with the District of Palm Beach 

County. 

• Each Campus Provost/Executive Dean met 

with one of the 24 county high school 

principals at least once. 

• Since the pandemic shutdown and shift to 

remote operations, PBSC has hosted 32 on-

line admissions sessions and serviced 1982 

potential DE students and their families. 
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6. Redesign New Student Orientation to 

create a consistent, college-wide, 

informative and engaging experience 

for students.  

• Established uniform online orientation was in 

response to COVID-19. The New Student 

Orientation redesign will be delayed to FY21. 

• A temporary online orientation was 

implemented during remote operations. 

7. Establish methods (small focus 

groups, conduct anonymous surveys, 

or participate in existing department 

climate surveys) to gather the diverse 

perspectives from our internal experts 

on how to improve student retention 

and college culture. 

• The College completed a major study on 

institutional barriers. 

• The College completed a major Cultural 

Competency Climate Survey with faculty and 

staff and students on equity, diversity and 

inclusion.    

• Focus groups were held with Black males to 

assess their experience at the College. 

• Climate survey results are being analyzed.  

These results will be used by Strategy Teams, 

staff, and a new director of the Cross-Cultural 

Equity Institute. 

 

How has the COVID-19 pandemic affected your overall progress on your goals? 

 No effect, we made our expected progress 

X    The pandemic paused our progress for the 2020 Spring semester 

 The pandemic negatively affected our progress  

 

Please share any comments on how COVID-19 has affected your overall progress on your goals.   

 

  

As a result of COVID-19,  the College transitioned to remote learning in March 2020.  This transition was a major strategic 

shift in effort and resources and all other strategic tactics essentially stopped. For example, continual progress on results of 

Retention Summits halted. 
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ICAT Utilization 
ATD’s ICAT (Institutional Capacity Assessment Tool) is designed to help colleges determine their level of capacity in seven key dimensions: 

Leadership & Vision; Data & Technology; Equity; Teaching & Learning; Engagement & Communication; Strategy & Planning; and, Policies & 

Practices. These are the essential capacities that enable colleges to create a student-focused culture that promotes student success.   

 

Please indicate which institutional capacity building areas your college used this past year and will use in the upcoming year to 

support your student success priority goals: (check all that apply) 

 

Capacity 2019-2020 

(past year) 

2020-2021 

(next year)  

Reinforce leadership and vision across the 

institution 

X  

Strengthen culture of data, inquiry, and evidence X X 

Develop culture of equity in academic and 

support services 

 X 

Align teaching and learning with student success 

priorities 

X X 

Strengthen internal and external engagement 

and communication 

 X 

Align policies and procedures with student 

success 

  

Strengthen ability to plan and execute 

strategically 

X X 

Other (please briefly describe this capacity)   

 

How did/will you use the ICAT findings (capacities) to support your strategic planning process, or your accreditation efforts or to 

advance your overall student success efforts? (Maximum 250-word count) 

 

The College used the results of the ICAT to formulate its tactics for FY20 with a focus on these four main focus points: 
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• Leadership and Vision: Organize leadership to enable the achievement of Panther Strong 2023, Achieving the Dream and retention 

and equity goals of the College. 

• Professional Development: Continued growth of Center for Teaching and Learning Excellence faculty development program. 

• Data and Technology: Creation of strategic scorecards and dashboards with aggregated and disaggregated data; data literacy 

initiatives 

• Equity: Creation of Cross-Cultural Equity Institute; Director is in place and work is beginning through collaboration with Strategy 

Teams. 
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Indicate the degree of difficulty your college has faced in meeting Student Success Priority Goals in the following areas: 

 No difficulty at all 

All the supports are in 

place 

Some difficulty 

Minor challenges exist, but 

over time will be resolved  

Much difficulty 

Infrastructure exists, but 

major resources needed 

Nearly impossible 

NO infrastructure in place 

to support this initiative 

Faculty/staff empowerment  x   

Senior leadership transition  x   

Staffing for implementation   x  

Professional development  x   

Multiple/conflicting priorities    x 

Resource  X   

Communication  X   

Sustainability & Continuous improvement    X 

Enrollment Decline X    

Other: please list and rate     

From the areas you rated No difficulty at all, please specifically explain one area that worked well and why it was successful. (Maximum 

300-word count)  

Though the College has experienced enrollment decline in 2019 and 2020, 2020’s summer enrollment is up 10% as of June 25, 2020. 

Overall, a number of initiatives and resources are used to sustain and increase enrollment, including a Strategy Team and weekly Vital Signs 

meeting with 90 team members dedicated to growing enrollment. These initiatives along with College Relations and Marketing initiatives 

could lead to enrollment growth in fall.  
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From the areas you rated Nearly impossible, please specifically explain one area that was the most challenging and why.  (Maximum 300-

word count) 

Managing Multiple and Conflicting Priorities continues to be difficult.  For example, as part of our ATD plan, the College sponsored four Retention 

Summits in the past year, each on a different campus. While several of these summits shared a few similar planning components, each event was executed 

differently. The differences in planning and execution of the summits have made measuring effectiveness of the summits a challenge. The disruption 

caused by COVID-19 following the summits and the previously mentioned differences have meant no consistent measures have been established.  The 

goal of a “One College” approach was not fully achieved. A second Retention Summit may be planned in the 2020-2021 academic year. We hope lessons 

learned from year one of the summits will applied and that we can better measure the effectiveness of the events. 

 

 

 

What are 1-2 key lessons learned from your student success work that could be useful to other colleges in the Network? (Maximum 

300-word count) 

Lesson One 

Our retention efforts, including retention summits must consider results and measurement in the planning process and follow-up. In other words, 

we should be utilizing backwards design when planning initiatives and events to ensure we can effectively measure results and maintain 

momentum. 

 

Lesson Two 

Outstanding work was done on dashboards and data but they are not being utilized by stakeholders and strategy teams. Training and technology 

are impediments, and support is needed for data literacy training so the dashboards and data are used effectively to determine baselines and 

measure progress. 
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What are your 2-3 goals for next year (2020-2021) and what progress do you expect to make? Have any of your priorities changed 

since COVID-19? 

Student Success Strategic 

Priority Goals (please select 

goal category from the 

drop-down menu) 

 

Example:  

✓ Increase Retention / 

Persistence 

Increase fall-to-fall retention 

for all students by 3 

percentage points by 2022-23 

 

 

Key strategies, interventions and 

activities you will 

implement/continue to implement 

 

Example: 

• Expand ALP English from pilot to 

full scale 

• Develop math pathways based 

on program of study 

• Redesign orientation/registration 

so non-academic needs are 

identified, and all students enroll 

in Math and/or English in first 

semester 

• Reallocate lab personnel as 

embedded tutors in entry-level 

math 

Expected outputs or 

outcomes. Please provide 

specific, measurable metrics. 

 

 

Example: 

Increase % of students 

completing college level English 

in year 1 from 40% currently to 

65% by end of 2021-22 

Is this goal or strategy 

different from 2019 – 2020? 

 

 

 

Example: 

 Yes (Please explain 

changes) 

✓ No 

 

 

 

 

Have any of your 

priorities changed since 

COVID-19? 

 

 

Example: 

 Yes – due to 

COVID-19 

(Please explain) 

 Yes – unrelated 

to COVID-19 

(Please explain) 

✓ No 

 

 Increase 

persistence/retention 

Utilize data provided by IRE for 

available “on path” and “off 

path” triggers to determine 

preliminary interventions and 

identify appropriate tools for 

enhanced data collection to 

increase engagement and 

improve retention and student 

success in relation to the 

Increase fall-to-fall retention 

rates by 3% 
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appropriate phase of the Loss 

Momentum Framework. 

 

 Increase student 

completion 

    

 Developmental 

education redesign 

    

 Map academic 

pathways 

Provide potential and current 

PBSC students with clear career 

pathway maps and early 

connections to their career 

pathway and Academic and 

Career Community in relation to 

appropriate phase(s) of the Loss 

Momentum Framework.   

Increase fall-to-fall retention 

rates by 3% 

  

 Advising redesign     

 Improve teaching 

and learning 

    

 Equity- close equity 

gaps 

Close the disparities in 

graduation rates for men of 

color. 

 

Decrease by 2% the 

disparities in graduation rates 

for men of color for the 

2020-2021 academic year as 

we work to close the disparity 

gap. 

  

 Other (List) 
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What key performance indicators is your institution using currently?   

Key Performance Indicators Yes No 

Completion of Gateway Math and/or English in Year One Y  

Persistence from Year one to Year two (fall-to-fall retention) Y  

Courses attempted/ completed with C or higher grade within 

one year of initial enrollment 

Y early 

momentum 

 

Completion of a certificate or degree within three years of 

initial enrollment 

Y  

Transfer metric and earned baccalaureate (BA or BS) degree 

within six years 

Y  

Credit accumulation in first year Y  

Zero credits earned in the first semester  X 

Other (please list) 

 

• Early Momentum* – (earned 9, 12 in term 1 and 24 

credits in year one – A to D)  

• GPA 2.5+ After First Year  

• Fall to Fall Retention Rate 

• 100% Completion Rate* 

• Withdrawal Rate (overall/disaggregated)  

• Fall to Spring Retention  

• Enrolled in Summer (Fall to Summer)  

• Completed 70% of Credits (measure first-term/ first-year)  

• Applicant Conversion Rate  

• Term-to-Term Re-Enrollment Rate 

• Market Share of High School Graduates 

• Engagement Rate (new and students achieving 24 

credits) 
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In what ways can Achieving the Dream assist your institution in reaching your goals for the coming year? Select all that apply and 

provide a summary of your needs.  (Maximum 150-word count per selection) 

 ATD coaching support 

 

Continued coaching on dashboard development, equity initiatives, engagement 

efforts and retention plans. 

 Promising practice sharing 

 

Champion the study and use of best practices sharing in the College. 

 Facilitation of network college connections 

 

 

 Grant opportunities 

 

 

 Building a culture of evidence 

 

Build dashboards that measure effectiveness in a meaningful and actionable way.  

Provide guidance for the implementation of a Data Literacy program at the 

institution.  Support implementation of an equity scorecard and “on path” and “off 

path” triggers to enable success for pathways and closing the disparity gap 

initiatives. 

 Pathways support 

 

 

 Holistic Student Supports 

 

 

 Building a culture of equity 

 

Assist in the design and execution of cross-cultural competency programs to 

strengthen the professional development of faculty and staff at the institution.   

 Dual Enrollment/ Early College Models 

 

 

 General professional development and webinars 

 

Continued advisement on effective instructional strategies for teaching and 

learning. 

 Board Development 

 

 

 Strategic Enrollment Management 

 

Provide consulting aimed at reducing disparities in Black male graduation rates.  

Assist in development and execution of an engagement initiative to foster increased 

retention and graduation.  Continue to work with the College on second year of 

Retention Summits. 



 

Page 15 | 15 

 Teaching and Learning after disruption 

 

Provide support for the development of remote instruction and delivery of student 

services.  Support transition to an increase in courses delivered remotely. 

 Capacity building for Resilience Provide support to the College for managing COVID-19 and maintaining a short-

term and longer-term focus.  Provide a balance between the Panther Strong 2023 

Strategic Plan and the activities of the Innovations Task Force. 

 Other (List) 

 

 

 

 

 

In what ways do you anticipate your institution’s level of engagement in your student success work for AY 20-21 changing due to 

COVID-19?  Select all that apply: 

 We are planning to slow down our student success work for the coming year 

X    We are on track with our student success work in the coming year 

 We are speeding up our timeline for student success work in the coming year 

 

What forms of professional development do you anticipate participating in during AY 20-21?  Select all that apply: 

      X    Limited ability to travel to professional development events (local, regional, national) 

X    Preference for virtual or local professional development 

X    Greater need for professional development/information in areas above 

 Greater need to connect with other network colleges (virtually, face to face) 

 


