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WHAT’S NEW THIS YEAR? 

Review Component Last Cycle This Cycle 
Institutional 
Alignment 

N/A • Alignment to Mission
• Alignment to Strategic Plan Goals

Data • PLO assessment
• PHI indicators
• Perkins measures
• Job placement
• Projected job growth
• Equitable distribution of

program completions

• PLO assessment
• Financial Analysis

     Course Special Fees 
     Industry Certifications 

• Equitable distribution of program
completions

• Feedback requested on value of
specific reports

• Reflect on program health based on
selected indicators (e.g., enrollment,
retention, success, completion, market
demand, industry growth)

Improvements You were asked which items you 
would target for improvement in 
all areas in next cycle. 

• Report improvements observed in
2019-2020.

• Identify how to improve unmet PLOs.
• Identify areas to improve and goals for

2020-2021.

Participation Multi-campus programs were left 
to one person on one campus to 
report; other campuses were 
often left out of the process. 

No one had specific oversight at 
the district level for these 
situations.  

Multi-campus programs will include a 
campus level reflection from every campus 
that offers the program or its core 
campuses. 

Deans have been assigned specific 
oversight for multi-campus programs. 

Feedback Feedback was not captured 
formally on the Program Review 
Summary Form. 

Feedback is requested on the value of data 
points and the cycle with an opportunity to 
provide any other input.  

Feedback will be used in spring to finalize 
process revision. 

Process Oversight Responsibility of assessment 
director as a staff member in IRE. 

Responsibility of “Evaluate and Align 
Offerings” team as a Panther Strong 2023 
strategy team. 
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RESPONSIBILITIES 
Deans 

• If the program is offered on multiple campuses, ensure that all associate deans with
oversight on their campuses participate. Decide who will complete Sections 1-6 on behalf of
the district program.

• Ensure that all associate deans complete Section 7 as applicable.
• Meet with your associate dean(s) to discuss the review by 10/30/2020.
• Meet with Dr. Yohe to finalize the review and recommendations, completing final

acknowledgement and approval (Section 8) by 11/30/2020.
• Encourage associate deans to provide feedback as requested in Section 9.

Associate Deans 
• If your program is offered only on one campus, meet with your program directors, faculty,

and staff, and complete Sections 1-8 by 9/30/2020. Notify your dean when entries are ready
for acknowledgement and approval.

• If your program is offered on more than one campus, meet with your program directors,
faculty, and staff, and complete sections as assigned by 9/30/2020 for your campus. Notify
your dean when entries are ready for acknowledgement and approval.

OVERVIEW OF SECTIONS 
• Preliminary entries – basic program information and faculty/staff participants (unnumbered)
• Sections 1-9 require review and responses.

1. Alignment to Mission, Vision, and Values – assigned associate dean
2. Alignment to Strategic Plan Goals – assigned associate dean
3. Program Learning Outcomes Assessment – assigned associate dean
4. Financial Analysis – assigned associate dean
5. Equity of Program Completions – assigned associate dean
6. Campuses that offer the program – associate deans or dean
7. Campus Review and Reflections – every associate dean with oversight of program

courses
8. Dean’s Acknowledgement and Approval – dean only
9. Feedback on Data, Cycle and Process – associate dean and/or dean (all can enter input)

OVERVIEW OF TIMELINE 
• 9/15/2020:  Deadline for assessment entries in Campus Labs Planning
• 9/30/2020: Deadline for campus-level meetings (associate deans/program faculty, staff)
• 10/30/2020: Deadline for district-level meetings (deans/associate deans)
• 11/30/2020: Deadline for administrative meetings (VPAA/deans) and final approval by deans
• 11/30/2020 to 12/15/2020: Cabinet review of program highlights/concerns
• March 2021: Final review reports submitted with SACSCOC Compliance Certificate 
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COMPLETING THE SECTIONS  
Includes log in steps and screen shots, instructions, data/report links for each 

section on the Program Review Summary Form for Fall 2020. 

STEP 1: LOG IN TO CAMPUS LABS PLANNING. 

Go to www.palmbeachstate.edu/ire 

Enter your college credentials (username and password). 

http://www.palmbeachstate.edu/ire
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Select the “Planning” module. Default view will be your dashboard. 

STEP 2: NAVIGATE TO YOUR ASSIGNED PROGRAM(S) & “PLAN ITEMS.” 

From your dashboard, select “Academic Programs” (right) or the “Partial Triangle 
Icon” (left). 
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Select the 2020 cycle and the “My Units” tab on the left navigation panel. 
 

 
 
Select your program. 
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STEP 3: SELECT PLAN ITEMS. 

Scroll to find and click on “Program Review Summary Form Fall 2020: Review of 
2019-2020.” (You may need to click on subsequent page depending on how many 
outcomes and measures are in the program.) 
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STEP 4: COMPLETE THE FORM. 

Preliminary Information: Date of Report, Participants, Date of Review(s), Dean 

• Enter the date of report.
• Enter names of associated

deans who run the program or
core program courses on each
campus.

• Enter the date of each campus
review meeting.

• Enter the name of the dean
with oversight of the district
program.

SECTION 1 and SECTION 2: Alignment to Mission and Strategic Plan Goals. 

ALIGNMENT TO MISSION, VISION, VALUES 
The options provided are excerpts from the 
College’s mission statement, vision, and core 
values. Select all that are supported by your 
program. Follow the link to view the full 
statements if desired. Link: 
https://www.palmbeachstate.edu/ire/Strategi
cPlanning/default.aspx 

ALIGNMENT TO STRATEGIC PLAN GOALS 
The options provided are three overarching 
goals of Panther Strong 2023, the College’s 
strategic plan. Select any that are supported 
by your program. Follow the link to learn more 
about the strategic plan if desired: 
https://www.palmbeachstate.edu/ire/Strategi
cPlanning/default.aspx 

https://www.palmbeachstate.edu/ire/StrategicPlanning/default.aspx
https://www.palmbeachstate.edu/ire/StrategicPlanning/default.aspx
https://www.palmbeachstate.edu/ire/StrategicPlanning/default.aspx
https://www.palmbeachstate.edu/ire/StrategicPlanning/default.aspx
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SECTION 3: Program Learning Outcomes & Assessment Plan 

1. Run the program PLO Assessment Report for 2019-2020 in Campus Labs
Planning.

Link to instructions:
https://www.palmbeachstate.edu/ire/documents/college-
effectiveness/run-plo-assessment-report-2020.pdf

2. Review the outcomes and assessment plan to ensure the outcomes are
still relevant to program, assessments still adequately capture student
achievement of the outcome, and targets are still appropriate.

3. Summarize the continued relevancy of the outcomes and assessment
plan.

4. Summarize the learning improvements observed this cycle, specifying
what faculty did, are doing, or will do improve achievement of any unmet
or partially met achievement targets.

https://www.palmbeachstate.edu/ire/documents/college-effectiveness/run-plo-assessment-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/run-plo-assessment-report-2020.pdf
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SECTION 4: Financial Analysis 
(Course Special Fees and Industry Certifications, 4A,4B, and 4C). 

4A. Review the Course Special Fees 
Report to determine whether fees 
charged for your core courses are 
accurate and relevant. Select the 
appropriate options, and comment if 
needed.  

Link to Course Special Fees Report, 
August 2020: 
https://www.palmbeachstate.edu/ire/
documents/college-
effectiveness/course-special-fees-
report-2020.pdf 

4B. Enter industry certifications 
affiliated with the program (or N/A). 

4C. Review the Funded Industry 
Certifications FY2020 Report and 
indicate how many funded industry 
certifications were tracked for your 
program in fiscal year 2020. Link to 
Industry Certification Report FY2020: 
https://www.palmbeachstate.edu/ire/
documents/college-
effectiveness/funded-certs-fy2020.pdf 

https://www.palmbeachstate.edu/ire/documents/college-effectiveness/course-special-fees-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/course-special-fees-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/course-special-fees-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/course-special-fees-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/funded-certs-fy2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/funded-certs-fy2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/funded-certs-fy2020.pdf
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SECTION 5: Equity of Program Completions 

Review the Completions by Demographics Report for 2019-2020. Describe the 
distribution of your program completions based on demographic groups. Include 
any efforts to improve the equitable distribution of completions in the 2019-2020 
year.  

Link to Completions by Demographics Report: 
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/program-
completions-demographics-2020.pdf 

SECTION 6: Campuses that Offer the Program 

Check the box for your 
campus if the program 
or its core courses are 
offered on your 
campus. This may be 
done by the associate 
dean or dean with 
assigned oversight. 

https://www.palmbeachstate.edu/ire/documents/college-effectiveness/program-completions-demographics-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/program-completions-demographics-2020.pdf
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SECTION 7: Campus Reflection and Evaluation 

THIS SECTION SHOULD BE 
COMPLETED BY EACH CAMPUS 
THAT OFFERS THE PROGRAM 

OR CORE PROGRAM COURSES. 

1. Follow the links provided in
Table 7.1 on the next page
to review program data and
information.

2. Using any combination of
provided data about your
program, reflect on the
program health. Consider
indicators such as
enrollment, retention,
success, completion of
students in your program as
well as related market
demand and industry
growth. You may also use
other data. Indicate the
data source(s) selected.

3. Summarize your campus
efforts that have
contributed to the health of
the program district-wide
and specify the indicators
and data source you
selected for your summary.

4. Indicate areas of targeted
improvement and identify
goals for 2020-2021.

5. Indicate any
recommendations you have
for 2020-2021.
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Table 7.1: Program Data and Information 

FLDOE Career & Technical Education (CTE) Audit Report. This report is 
provided by IRE, and programs are alphabetized, and all results for program 
are on one row.  

Link: https://www.palmbeachstate.edu/ire/documents/college-effectiveness/cte-
statewide-audit-pbsc-2020.pdf 

State Infographics. These infographics are developed by FLDOE. The 
document is bookmarked by the FLDOE Career Clusters. Click on the 
applicable cluster to view the infographic for a one-or two-page snapshot of 
related information. 

Link: https://www.palmbeachstate.edu/ire/documents/college-effectiveness/fldoe-career-
cluster-infographics-2020.pdf 

Perkins V Community Local Needs Assessment (CLNA) Report. This report is 
provided by and external consultant. It is a comprehensive study required for 
the transition to the most recent Perkins grant. Pay specific attention to the 
section on page 8-16 that discusses findings about industry growth and job 
projections.  

Link: https://www.palmbeachstate.edu/ire/documents/college-effectiveness/clna-final-
report-2020.pdf 

Program Health Indicators (PHI) Report. This report is provided by IRE. 
Programs are listed first by level (bachelor’s, etc.) then alphabetically, and all 
results for a program are on one page. 

Link: https://www.palmbeachstate.edu/ire/documents/college-effectiveness/phi-report-
august-2020.pdf 

Business Partnership Council (BPC) meeting minutes if applicable. 

Link to BPC (and Advisory Council) meeting minutes: 
https://www.palmbeachstate.edu/bpc/minutes.aspx 

https://www.palmbeachstate.edu/ire/documents/college-effectiveness/cte-statewide-audit-pbsc-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/cte-statewide-audit-pbsc-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/fldoe-career-cluster-infographics-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/fldoe-career-cluster-infographics-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/clna-final-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/clna-final-report-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/phi-report-august-2020.pdf
https://www.palmbeachstate.edu/ire/documents/college-effectiveness/phi-report-august-2020.pdf
https://www.palmbeachstate.edu/bpc/minutes.aspx
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SECTION 8: Dean’s Approval of Summary and Recommendations 

THIS SECTION TO BE COMPLETED 
BY THE DEAN WITH OVERSIGHT OF 

THE DISCTRICT PROGRAM. 

1. Dean’s Acknowledgement of
Review – this is a drop-down
list for you to select: either
approve as written, modify, or
deny the recommendations put
forth by the associate deans.

2. Dean’s Comments – this can be
used to make notes about any
campus-level entries.

3. Dean’s Final Recommendation
– this is a drop-down list for
you to select. Choice include
maintaining program (at
current, lower, or higher level
of support), combining with
another program, eliminating
program, or other.

4. Dean’s Explanation of
Recommendation – required
for all but a recommendation
to maintain program at current
level of support.

5. Date of Dean’s Review and
Comments – enter the date of
approval.

6. OUTSIDE OF SECTION 8, please
scroll to bottom of form to
answer, “Is this Program
Review Form complete?” – this
a drop-down list for you to
change the default from “Not
Completed” to either
“Completed” or “In Progress.”
It follows section 9.
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SECTION 9: Feedback on Value of Data, Cycle, and Process 

THIS SECTION IS FOR DEANS AND ASSOCIATE DEANS. USE THE SPACE TO DO 
ANY OR ALL OF THE FOLLOWING. IF MULTIPLE USERS SUBMIT INPUT, THE 
NAME OR CAMPUS SHOULD BE IDENTIFIED WITH REMARKS. SPECIFICALLY, THE 
STRATEGY TEAM SEEKS YOUR INPUT THAT WILL… 

1. Indicate the usefulness of the data in the reports provided this year
and/or any additional data points that might be included in the final
program review revision.

2. Provide feedback frequency of the review cycle. For example, does the
annual cycle work for your program? Would it be better to conduct
program review every two years? Should all data points be reviewed every
year, or are there some that might be reviewed annually and others that
would be better reviewed every three years?

3. Include any general feedback on anything related to the program review
process and data.
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