
MINUTES 
   

 
 
 

Academic Management Council 
Friday, February 3, 2017 

Bioscience Building (SC161) 

10:00 AM 
   

 

Attendance: 
 

 Oleg Andric  

 Silvio Arango-Jaramilo 

 Lisa Averill 

 Roy Boulware  

 Patty Braga  

 Gail Burkett  

 Leonie Escoffery  

 Nazare` Feliciano 

 Rob Gingras 

 Barbara Goldman 

 Alex Gorgevska 

 Cary High  

 Robert Kershner 

 Nancy Latimer 

 Becky Mercer 

 Jessica Miles 

 Heather Naylor 

 William Paczkowski 

 Glenn Pate  

 David Pena 

 Magdala Ray 

 George Rogers 

 Vicki Shaver 

 Jackie Shepherd  

 Misi Stonecipher  

 Bob Van Der Velde 

 Edward Willey, Chair 

 Helena Zacharis 

 

 Guest: Carrie Pasquale 

 

ITEM 1. Enrollment Update: Vital Signs (EDW) 

 

Action: Dean Willey shared that Student Services gives weekly updates regarding 

enrollment, recruitment, drop for non-payment, and registration trends.  

Enrollment trends show that we have a steady increase on the Gardens campus 

and college wide.  

 

Data Source: Weekly Vital Signs Conference Call 

 

 

ITEM 2. Completion Agenda/Performance Measures (EDW) 

 State FAC Update (BVV) 

 

Action: There was a discussion regarding the Meta Majors Report by Student Services. 

Dean Willey mentioned that President Parker has asked Dr. Bennett, Dr. Yohe, 

Dr. Barbados, and various areas to start talking about the Gold for Bold 

Campaign.  

 

 Dean Willey discussed the auto-grad process that was put into place a couple of 

years ago. This process involves a completion of a degree audit for enrolled 

students; if the graduation criteria has been met students are then automatically 

graduated.  

  

 The group mentioned that students should be assigned to a department chair so 

that he/she could be advised and encouraged to move towards completion.  It was 

discussed that traditionally in closed cohort programs students are very 



successful; we should apply this same idea to all students. One concern was that 

students are listed in certain majors, but have not necessarily completed any 

course for that particular program; this may skew the completion rates for 

programs.  

 

 Dr. Van der Velde gave an update on the AFC. He pointed out that state 

representatives are working on a 10% reduction (across the board) exercise.  He 

shared that performance funding measures are now based on the first-

time/fulltime in college student.  There are two bills in the Senate. One bill will 

base performance measures on all students.  The number of students that start here 

and finish their degree ranges from 4-22% across the state.  They are looking at 

awarding performance funding only if we hit the 50% range.  The other bill is that 

they will cap the baccalaureate programs.  The bill has not passed, but it does 

send a message to institutions to move slower on baccalaureate programs.  

 

 

Data Source:  Student Services Dean Scott MacLachlan is forming a working group to   

  further advance this initiative.  Faculty volunteers were recently selected. 

 

 

ITEM 3. 2017-18 Budget Discussion (All) 

 Staffing 

 Operational 

 Capital 

 

Action: Dean Willey reminded the group that it is time to put together budget requests.  

Particularly the capital outlay list.  He also reminded the group if an item is on 

this year’s list, but was not purchased, please add it to the 2017/18 request if item 

is still needed.  He also shared that the budget process is no longer a campus 

based process because of the change in the reporting structure.  

 

  Dean Willey shared that additional Perkins funding is now being released. This 

enables us to remove a few of the capital items from the current list. Some have 

already been asked for quotes. Associate Dean Van der Velde asked the group to 

include with the quote an explanation of what the item is and how it is used. This 

will allow someone outside of  your discipline to understand why and who will be 

using the item.  

 

Data Source: n/a 

 

 

 

ITEM 4. Department Chair Nomination Process (All) 

 

Action: Dean Willey indicated that  the department chair process will most likely be the 

same this year.  If any changes occur he will notify everyone. Please watch for an 

email regarding nomination procedure. 

 

Data Source: n/a 

 

 

 



 

 

 

 

ITEM 5.  Adjunct Appreciation Week (All) 

 

Action:  Dean Willey reminded everyone that Adjunct Appreciation Week is February    

13 – 17.  Associate Dean Gingras and Association Dean Van der Velde will 

present adjuncts in various disciplines with certificates.   

 

Data Source: n/a 

 

 

ITEM 5.  Business Partnership Councils:  Carrie Pasquale 

  

Action: Carrie Pasquale met with Department Chairs over AS Degree Programs. 

  

Data Source: n/a 

 

 

ITEM 6. Other (submit items) 

 

Action:  
 

 Dean Willey reminded the group the Garden’s Campus Presidential 

Celebration Event is scheduled for Monday, February 27th at 11:00am in 

the Meldon Hall (BB111). 

 

 Dean Willey asked the group to please respond to the invitation for 

President Parker’s Investiture. Faculty, staff, students, and community are 

invited to attend. Faculty please remember that regalia is required for this 

event.  

 

 Dean Willey congratulated Dr. Jessica Milles and Dr. Ray Pacovsky on 

their approval for sabbaticals for the upcoming year.    

 

 Associate Deans shared that the breakout sessions for adjuncts during the 

Spring Start-up meeting was well received. We will continue to offer this 

for our future start-up meetings.  Dr. Feliciano added that her adjuncts are 

very happy with the support given here; they teach for other colleges, but 

prefer the camaraderie and support that we have here. 

 

 Dr. Feliciano invited the group to the Art Gallery opening on February 

14th.  Karla Walter and Professor de Beaufort curated this show. Ten 

artists from South Florida were chosen to present their work.   

Data Source: n/a 
 

NOTE:  Next AMC meeting is March 3rd in AD207 (Smith Conference Room) 

 
Submitted by: 

Jackie Shepherd, Scribe 
c:  Dr. Roger Yohe, VPAA 

 Dr. Holly Bennett, Provost 

 Ms. Robin Dean  


