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QEP Support Committee Meeting Minutes 
Friday, April 21, 2017 
10:00 am – 12:00 pm 

Lake Worth Campus, Room CBP 320 

 

 
Item 1:  Quick Guide Campaign 
 
Dave Wells, QEP Manager, informed the committee that two developmental math instructors have used the Math 
Quick Guide in their MAT0022 Developmental Algebra courses. A total of 28 students in these courses have 
utilized the guide to help decode the math terminology covered in the course textbook and to apply the guide to 
helping students solve word problems. Also, Dave Wells reported that the guide has been used to train SLC staff 
on the Lake Worth, Belle Glade and Boca campuses. At this time, it is anticipated that the various SLCs will 
incorporate the guide into math tutoring appointments in Fall 2017.  
 
Action Item: Dave Wells will work with the Math Guide Team (Lana Findley, Mara Abrams, Joe, Pick, and David 
Simms) to plan the implementation of the Math Guide into math tutoring appointments at the various SLCs.  
 
 
Item 2:  Assessments 
 
Dave Wells shared the results for the 2016-17 General Education Literature Embedded Assessment. It was 
reported that there was a continued upward trend in the number of the students assessed from Year 2 – Year 5 of 
the QEP and that there was a slight increase in the average score each year as wells as a slight increase in 
percentage of students reaching the benchmark from Year 2 – Year 5. Dave Wells and a couple of members of the 
General Education Assessment Committee mentioned that there was a plan submitted by General Education 
Assessment Committee to revamp both the Scenario and Embedded assessment program and the committee is 
awaiting feedback from the Dean’s Council.  
 
 
Item 3:  QEP Tribute 
 
Dave Wells reported that the QEP Tribute team has received about 20 artifact submission for the QEP Scrapbook 
and is working with April Harris to develop the Scrapbook template through Adobe InDesign. The Scrapbook will 
be complete over the summer and offered through the college website and sent by email. Also planned is a video 
of the Scrapbook which the team hopes to present at Fall 2017 Convocation. Dave Wells shared a proposal by the 
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Tribute Team to plan a social sculpture event on one of more PBSC campuses to involve students, faculty, and 
staff in sharing their ideas on critical thinking publicly. Committee members suggested contacting the student 
services administration and campus facilities to gain their support and input for the project. 
 
Action Item:  
Tribute Team will continue developing QEP Scrapbook and video and recruit additional volunteers to staff the 
social sculpture event in the beginning of fall 2017 semester.  
 
 
Item 4:  QEP Impact Report 
 
Dave Wells updated the committee members that Carleton Chernekoff, Lyam Christopher, Lazaro Camacho have 
reviewed the initial draft of the QEP Impact Report and will continue to review additional drafts after the college 
SACSCOC committee provide feedback and as outstanding report data is added. Luke Rogers, Florence Bennett, 
and Janell Wildgoose-Carroll also volunteered to be additional readers of the report. The final draft is due to 
college SACSCOC committee by May 24th.  
 
Action Item:  
Dave Wells will continue to make revisions and updates to the report based on volunteer reader and college 
SACSCOC committee input.    
 
 
Item 5:  Professional Learning Groups  
 
Dave Wells shared that 11 PLG members came together to discuss plans for PLG growth in 2017-18. Based on the 
meeting discussion, a PLG survey was developed and sent out to the 49 active PLG members. A copy of the 2017 
PLG Planning Survey results was shared with the committee members. There were 31 respondents which 
represented a 63% response rate. Committee members commented that only one of the four persons who 
discontinued involvement (due to their PLG disbanding) would pass at another opportunity to participate again.  
Dave Wells note the strong interest by members to set a clear vision and definition of PLGs and that 10 of the 
respondents would be interested to train in PLG facilitation.  
 
Action Item:  
Dave Wells will work with the IRE to develop a summary report of the survey and work to implement the 
suggestions and feedback shared.  
 
 
Item 6:  Summer Project Forum 
 
Dave Wells informed the committee that the Summer Project Forum will have 29 participants and will commence 
with an Orientation event for participants on Friday, May 12th. A wide variety of project types will be developed 
during over the three-week program by a diverse group PBSC faculty, instructors, and staff. 
 
 
Item 7:   Post-QEP Planning  
 
Dave Wells conducted a group exercise to engage the committee member in responding to the following prompt: 
How do we build upon the QEP inroads “to develop and apply critical thinking skills” in a post-QEP environment? 
Among the many ideas shared, there was consensus around the idea that the college needs to devote staffing, 
resources, and tools to continue various QEP initiatives to sustain and advance critical thinking in student learning. 
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Action Item: Dave Wells will send committee members a summary of the ideas shared during the post-QEP 
exercise.  
 
 
 
 
Respectfully submitted, 
 
Dave Wells 
Manager, Quality Enhancement Plan  


