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Palm Beach State College 

 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

April 21, 2011 

2:00 p.m. 

Conference Room B, Lake Worth 

 

Present:   Jennifer Campbell, Robin Johnson, Susan Kadir, Susan Lang, Scott 

MacLachlan, Ana Porro, Faith Proper, Winnie Storms, Van Williams, 

Chuck Zettler, Patti Anderson 

 

ITEM 1. End-of-Year Two Progress Report 

 

Discussion: Dr. Anderson shared a draft of a possible second year progress report.  Each 

member should review his/her area and correct, update, add or delete. The format 

of the report was approved as presented.   

  

Data Source: Draft of Enrollment Management 2009-12 Progress Report 

 

Action: Dr. Anderson will forward the drafted report electronically, and all should 

respond with input by May 15, 2011. 

 

ITEM 2. Benchmark Data 

 

Discussion: Data on retention and completion goals was reviewed.  The completion 10% 

increase goal is met!  Progress has been made toward retention goals, but final 

outcomes will not be available until after June 30, 2012, the official end of this 

Enrollment Management Plan.   

 

Data Source: Retention and Completion Benchmark Updates 

 

Action: Continue to monitor.  

 

 

ITEM 3: Withdrawal Data (Florida and Palm Beach State) 

 

Discussion: The summary of outcomes of the Palm Beach State Withdrawal Survey was 

reviewed.  Details and correlations among items, as well as potential impact on 

enrollment management strategies, were discussed.  It was suggested taking a 

class online should require a minimum of a 2.0 GPA.  Withdraw percents for 

Florida Colleges were also reviewed and discussed. 
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Data Source: Palm Beach State College Withdraw Survey and Florida College Withdraw rates 

 

Action: Individual strategies should consider possible use and impact of data on their 

activities. 

 

ITEM 4: Initiative Updates 

 

Discussion: Financial Aid:  Susan Kadir shared new postcards that will be mailed to financial 

aid students who are missing needed documentation.  She also reported the emails 

sent will be increased from two to three.  The Financial Aid newsletter now sent 

to all who receive financial aid (63% of our students) is being recorded in Spanish 

and Creole for assistance to parents and ESL students. 

 

 First Year Experience:  Susan Lang reported the initiative was officially launched 

with the visit by Dr. John Gardner.  Dakota Stewart-Dick, the FYE manager, is 

focusing on visiting all campuses and learning about Palm Beach State.  She is 

also working on a new website format.   

 

 Early Alert:  Winnie Storms reported the committee had looked at software 

named STARFISH, but found it difficult to connect to Palm Beach State systems 

and that the cost, although reasonable initially, was continuous.  Instead, they 

have decided to improve on existing software and rename the program “SCORE.”  

A video will be produced for faculty highlighting the ABCs of academic referral. 

 

 Recruitment:  Robin Johnson gave an update of upcoming changes to the Dual 

Enrollment program, including enforcement of the 3.0 requirement beginning fall 

2011, and requirement to be college ready in all three areas by spring 2012.   

 

 Outreach:  Van Williams reported that, although there are 100,000 veterans in 

Palm Beach County, more than 70% are World War II Veterans.  Approval of an 

Upward Bound Veterans program will probably not be supportable by data.  An 

advisory board is being formulated. 

 

Data Source: None 

 

Action: Continue to report and work on strategies for completion by June 30, 2012. 

 

ITEM 5:  Other 

 

Discussion: It was agreed that the visit by Dr. Gardner was a huge success, and also shed light 

on the interrelationship among all the enrollment management strategies.  The 

value of using his "foundations" as part of the next Strategic Planning process was 

discussed.  In the meantime, the FYE initiative will continue as a separate activity 

with strong ties to other strategies. 

 

 The next agenda should include a discussion of whether to recommend replication 

of the campus pilots, videos of highest priority for production and streaming on 

the College website and 2011-12 committee membership. 
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 Members expressed a desire to continue meeting over the summer months.   

 

Data Source: None 

 

Action: Dr. Anderson will update the Outlook Calendar notice and reserve meeting room 

for 2011-12. 

 

 

 

C:  Dr. Gallon 

 Vice Presidents 

 Provosts 

 

 

 

 


