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Palm Beach State College 

 

Minutes 
 

ENROLLMENT MANAGEMENT STEERING COMMITTEE 

November 18, 2010 

2:00 p.m. 

Conference Room B, Lake Worth 

 

Present: Patti Anderson, Jennifer Donn, Cynthia Johnson, Robin Johnson, Eli 

Kinberg, Scott Maclachlan, Ed Mueller, Ana Porro, Faith Proper, Winnie 

Storms, Grace Truman, Van Williams, Chuck Zettler, Bob Ames (by phone) 

 

ITEM 1. Palm Beach Gardens Retention Pilot (Scott Maclachlan)   

 

Discussion: Scott Maclachlan shared information about the Palm Beach Gardens pilot 

program “New Student, Faculty and Staff Mixer.”  This is an opportunity for new 

students to mingle with faculty and also learning about success related services 

such as financial aid, career center, LLRC, SLC, counseling and student activities.  

More than 600 attended and the cost was probably about $1800.  In the future an 

evaluation will be completed by attendees.  

  

Data Source: Handout “New Student, Faculty and Staff Mixer” 

 

Action: Pilot program action team may want to make a recommendation at the end of the 

year about whether pilots should be considered for replication on other campuses. 

 

ITEM 2. Outreach and Recruitment Plan (Scott Maclachlan, Van Williams & Robin 

Johnson) 

 

Discussion: The drafted plan was distributed and concepts introduced by Scott Maclachlan.  

Van Williams described the outreach mission, goals and objectives.  There were 

several questions and a general discussion of the difference between outreach and 

recruitment, and eventually marketing.  Van recognized that as the economy 

changes Palm Beach State will need to make both outreach and recruitment 

programs more robust.  It was pointed out this should be done as enrollment 

growth starts to lessen, and not when it has leveled off.  Robin Johnson outlined 

the recruitment/dual enrollment mission, goals and objectives and shared what 

Palm Beach State is doing now and future goals.  Both plans are ambitious, but 

this seems the best approach for success.  It was noted “Marketing plants the 

seeds, Outreach and Recruitment harvest.”  These two areas work closely together 

since there are events, such as those involving high school parents that cross 

target audiences. 
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Data Source: 2010-12 Outreach and Recruitment Plan Draft 

 

Action: Steering committee members should send feedback to Van and Robin before 

holiday break.  Dr. Anderson will send an updated copy with a voting button for 

approval/disapproval.  If approved, the plan will be forwarded to the Executive 

Leadership Council in January or early February.  

 

 

ITEM 3: Update on Boca Raton Campus EM Pilot (Bob Ames-3:15pm)  

 

Discussion: Bob Ames discussed the Boca Raton Campus pilot by conference phone.  The 

campus has undertaken a retention study of MAT 1033 and MAC 1105.  This is a 

three year plan and the first year has been focused on planning.  The goal is to 

decrease Ds and Fs by 7% in 2010-11 and by 10% in 2011-12.  Baseline data is 

2009-10.  The committee has met three times to brainstorm strategies, which 

include math faculty involvement, supplemental instruction and Student Services 

support (advising).  Partnerships with FAU’s math department are being created 

through site visits and conversation.  Consideration of doing the same with 

Broward College is being discussed.  Ultimately it is hoped the project will be one 

of continuous improvement and not end after three years. 

 

Data Source: Handout through email 

 

Action: Request update in fall 2011 

 

ITEM 4: Link to FAU Program 

 

Discussion: Dr. Anderson announced a new agreement between Palm Beach State and FAU 

called “Link to FAU.”  This is a guaranteed 2 + 2 program for students who are 

not accepted into FAU as freshmen; decide to attend FAU while at Palm Beach 

State, or those who want to participate directly from high school.  Discussion of 

benefit to students and institutions was held.  FAU will add Palm Beach State to 

its Link website, and Palm Beach State will create a new website for FAU under 

the Admissions area.  That site can also include other articulation agreements with 

FAU.  Brochures and further information will be available in the future. 

 

Data Source: None 

 

Action: Dr. Anderson will share more information in the future. 

 

ITEM 5:  December Meeting?  (December 16, 2010) 

 

Discussion: It was decided the December meeting would be cancelled. 

 

Data Source: None 

 

Action: None  

 

 


